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Proposed Operating Budget- Overview
Community and Corporate Services Committee

December 8, 2016
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e 2015-2040 Strategic Plan
e 2017 Proposed Operating Budget

e Timelines and Next steps
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k 2017 Budget

2015 — 2040 Strategic Plan

A City that © 5
@ A Healthy and Greener City
@ An Engaging City

burlington.ca/budget Bur!ingt_o n

k 2017 Budget
2015 — 2040 Strategic Plan

Strategic Plan
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2017 Budget

An Engaging City

Competitive Property

The 2017 base budget increase of 2.09% is aligned with

Taxes inflation (Toronto 3 year rolling average CPI 2.19%)
Predictable 1.25% levy increase ($1.83M) dedicated to the renewal of
Infrastructure the city’s infrastructure as recommended in the city’s Asset
Investment Management Plan.

Community Event
Support Fund

On-going funding for community event organizers to
support the development and delivery of events that
engage the public to strengthen, celebrate and build
community identity in Burlington. $5,000 per Ward
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2017 Budget

An Engaging City

Arts and Culture

Additional resources have been provided to support the
maintenance and conservation of the city’s public art.

A $50,000 provision from the Cultural Initiatives Reserve
Fund will be used to provide grant funding to cultural
organizations.

Communications

Additional resource to support intergovernmental relations.

Additional funding has been provided to support
community engagement initiatives and related technology.
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A Healthy and Greener City

Community Garden
Program

Additional resources have been provided to support the
expansion of the community garden program.

Tree Management

Additional resources required to meet current levels of
service for inspections, work order management, pruning,
removals, stumping, planting, watering and fertilizing of
trees. This will ensure the health of the city’s urban forest.

rrrrrr

burlington.ca/budget Burlin g—:ts"z;y

Iltem

Alignment

Project Resources

Ongoing Project Management resources to handle
corporate strategic projects.
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2017 Proposed Operating

2016 2017 $ Change Tax Impact
Budget Budget 8
BASE BUDGET
City Services $98.0 $101.0 $3.0 1.95%
Local Boards and Other Agencies $13.9 $14.2 $0.3 0.20%
Corporate Revenues and Expenditures $3.4 $3.5 $0.1 0.09%
Assessment Growth Stabilization S0 $(0.2) $(0.2) (0.14)%

Base Budget ($ / %) $115.3 $118.6 $3.3 2.09%

Capital Infrastructure and Debt Charges $30.9 $33.2 - 1.58%

Cumulative Impact ($ / %) $146.1 $151.7 3.66%
BUSINESS CASES

Expanded/New Business — City

Cumulative Impact ($ / %) $146.1 $152.5 $6.4 4.23%

Overall Tax Impact (City, Region,

o
Education) 28
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2017 Proposed Operating

Tax Assessment
Increase Growth
2017 Simulation 3.89% 0.90%
2017 Proposed Budget  4.23% 0.15%
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Budget Risks

Risk

MPAC Services — Valuation,
Classification, New development

Balance

O

Commodities

$8.5M O $35,000

Interest Arbitration

Volumes - Development revenues

$5.8M O $5M
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Budget Risks

Risk

Weather (Winter)

RF
Balance

$4.395M O $3.186M

Litigation

$1.8M O $4.7M

Insurance

$3.35M

O $4.4M
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Growth Impact

Growth-related costs $295,000

$220,000 (0.15%)of additional revenue from
assessment growth

$220,000 (0.15%) in one-time revenue to provide
assessment growth stabilization
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Infrastructure Commitment

Dedicated Funding

2017  1.25% Tax levy increase $1.83M
2016 1.25%

2015 1.25%

2014 0.5%
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Historical Tax Increases
5.00%

4.46%
4.00%
3.00%

2.00%

1.00%

0.41%

0.00%
2011 2012 2013 2014 2015 2016 2017

—Total City —City (excluding hospital, infrastructure)

1.8%  Overall average
3.3%  City average
1.99% City average (excl. hospital and infrastructure)
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Business Case Summary

. 2017 Proposed 2017 One-time 2017 On-going 2017 Tax
Alignment

Costs Funding Funding Impact
2015-2040
834 - 834 0.57%
Strategic Plan S $ $
City Manager
561 561 - 0.00%
Workplan 3 $ (561) $
C te IT
orporate $ 75 8 (75) $ . 0.00%
Strategy
$ 1,470 $ (636) $ 834 0.57%
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Boards of
Education
21.1%

City Proparty
Taxes
66%
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>/( 2017 Budget

City Services

5 98 5%

Public Safety Maintenance Roads and Leisure Design and Customer Internal
Transportation Build Relations Suppoert and
and Citizen Administration
Representation
+ Fire Protection « Radway + Tramsit + Receation + Community Design + Counclland Citizen. + Infoemation
and Sidewalk and Development Cermmitiee Technoiogy
+ Animal Contol Nk iy « Taffic Operaticns. = Oeganized Spost v T
Management Suppoit « Service Burlington + Finarcisl
« Bp-law Enforcement . parke gt Open ~ Facilities and Marmagement
) Space Maintenance  ® Roodsand Structures — « Arts and Cuture Budings-Design and
« Emargency - Design and Corsbruction « Human Resources
Management « Winter Maimenance Constnaction . i
« Planaing Pol + Corporal
« Tree Management. + Traesportation il Maragement
Network Prann - Parks and Open
« Surface Wates "% m&m‘:ﬁm + Communications
Drainage « Parking Development -
« Emceonment and Buiding
= g Code . a
Eneny Pesmils and wphic
Information and
« Comatery Inspection Magping
+ Rsset Management
+ Internal Auddt
+ Fleet Managemest
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Capial e s
Public Satety [FEEEEE
Mdintenance L s

Internal Support and Administration sl 5177
Rosds and Transpertation L s
Local Beards sl 5132
Leisura [Tt
Provision for Jasoph Brant Hospital __ 518
nesign and Auild | 522

Customer Relations and Citizen Representation H 521
Mayor and Council H 515
Corporate Revenues and Expenditures 515 H

55 50 35 310 515 520 515 330 535
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Recognized Value for Service

City Residential Property Taxes : $1,738.22
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Competitive Property Taxes
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2017 Budget

Competitive Property Taxes
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Property Taxes as a % of Income
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Information

Thursday, December 7th, 2016
e 7:00PM - 9:00PM
e Haber Recreation Centre, Burlington

Online budget engagement

Burlington Open Budget
* Data provided via the City website
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Timelines and Next Steps

December 7, 2016

Public Budget Information Meeting
Haber Recreation Centre (7:00 — 9:00 pm)

December 8, 2016

Proposed Operating Budget overview at
Community & Corporate Services Committee (C&CS)

December 15, 2016

Operating Budget Council Information Session

December 21, 2016

Operating budget review forms due

January 16, 2017

Delegations on the Operating Budget at C&CS Committee

January 19, 2017

Operating budget review and approval at C&CS Committee

January 23, 2017

Council approval of the operating budget
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Questions
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