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Operating and Capital Budget Overview
Committee of the Whole – Budget meeting

January 17th, 2019

Agenda

1. Strategic Plan & Corporate Direction

2. 2019-2028 Proposed Capital Budget and Forecast

3. 2019 Proposed Operating Budget

4. Timelines and Next Steps
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Budget aligned with:

• Strategic Plan & Corporate Direction

• Long-term Financial Plan

• Asset Management Plan
(incremental infrastructure renewal funding)

• Other Council Approved Policies

Budget Principles

2015 – 2040 Strategic Plan
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2019 Proposed Capital

2019: $96.8 Million

2019-2028: $819.3 Million

Program continues to focus on:

• Existing Infrastructure

• Growth Related Capital 

• New / Enhanced 
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In-depth panel reviews by Asset Category

Corporate / strategic review by the Capital Budget Leadership Team

Alignment to strategic objectives and new initiatives

Capital Budget Process

2019 Proposed Capital
$96.8 Million
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• 72% of projects are for renewal needs

• 2019 capital program funding increase:
‒ 1.25% ($2 million) dedicated to infrastructure renewal

from 2015-2022, reducing to 1.0% from 2023-2033 and 
further reducing to 0.5% from 2034 and beyond

‒ Repurposing the decrease in the hospital levy ($1.7M)

Predictable Infrastructure Investment

Debt Capacity

The City’s debt capacity is 
measured by the city’s total 
debt charges as a percentage 
of net revenues

• Total debt limit is 
12.5%

• Tax supported debt 
limit is 10%
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2019 Proposed Operating

Line-by-line review of the base budget
- $1.15 million of savings

Corporate / strategic review by the Operating Budget Leadership Team

Alignment to strategic objectives and review of business cases

Operating Budget Process
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• Growth-related , inflationary and regulatory / 
contractual obligations costs of $4.2 million

• $1 million of additional revenue from assessment 
growth of 0.64%

Base Budget Pressures
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Business Case Summary

Additional Items for consideration
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2019 Tax Levy - $167.5 M

Total Tax Bill Breakdown
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Overall Tax Impact

Every 0.5% decrease in city taxes requires $800,000 of budget reductions

Translates to $1.76 per $100,000 of assessment ($8.80 / year for a $500,000 home)

= 0.21% reduction to the total tax bill

Average City - 3.52%
Average Overall - 1.98% 20
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Residential Property Tax Burdens
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Public Engagement
Telephone Town Hall

Thursday, February 7th, 2019

• 7:30PM – 8:30PM

In-person Town Hall, Central Arena

Monday, February 11th, 2019

• 1:00PM – 4:00PM

Burlington Open Budget

• Data provided via the City website
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Council Information Sessions

• Council Information Sessions provide 
members of Council the opportunity to 
ask questions regarding the proposed 
budget to staff

• Each individual member of council 
completes a Budget Action Request 
(BAR) form if they wish to propose 
amendments or comment on specific 
items in the proposed budget during 
Committee of the Whole meetings

• Capital Session – January 24

• Operating Session – January 29

24

Next Steps



1/16/2019

13

Staff Direction

• Budget options for 3.25%, 3% and 2% for 2019

• Impacts of removing the 1.25% infrastructure 
levy for 2019

• Memo in today’s agenda as well as a report on 
the City’s Asset Management Program (item 4.1)

Questions


