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Budgeting and
Forecasting

G/L, Procurement,
A/P, A/R, Financial Time and Attendance

Reporting
ERP

Solution

Learning and
Development

Compensation and Disability
Benefits

Management
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ERP Journey

Program Planning

Corporate Reporting Tool Funding Strategy
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IT Govgrnance Functional Requirements
Information Assets Environmental Scan

Key Upgrades
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* Risk

* Obsolescent systems
* Specialized skill sets
* Catching up to change
¢ Data

* Frustration

¢ Consolidated software solution
* |nnovation

* Continuous improvement
 OPPORTUNITY * Data-driven decision making

* One version of the truth

* Improved employee satisfaction
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