FRAMEWORK FOR
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COMMITTEE OF THE WHOLE WORKSHOP
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OBJECTIVES FOR TODAY

* Create a high-level awareness of the draft Framework
e Test the draft Framework with some case scenarios
* Receive initial feedback on the draft Framework

* Share next steps to finalize the Framework



AGENDA

* Welcome * Council Feedback

* Video — Live & Play * Next Steps
* Opening Remarks - Closing
* Overview of Draft Framework
* Facilitated Discussions

v Initial response / reaction

v" Scenario # 1 (same)

v' Scenario # 2 (unique)

v" Report back by facilitators
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WHAT IS A
FRAMEWORK?

This Framework highlights our
Vision, Values, Principles,
Goals, and our Operating
Criteria for the provision of
recreation in our community.

This framework forms a set of
our collective rules, ideas, and
beliefs to be used everyday.



Bringing it all together...
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Burlington has long been a community where an enriched, secure | —

quality of life is valued and actively fostered. The growth and
mix of Burlingten and the varying needs of the citizens require
corsistent and continued communication to assess and mest these
neods, and to maximize nrlxcal.‘nt. and sffective use of available
of individeals and
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FRAMEWORK PROCESS

VISION VALUES PRINCIPLES GOALS




Updated April 26, 2019

To Enhance the Quality of Life for Every One, Every Day!

Everyone Has the Individual Sense of
Right to Play Well-Being Belonging
Fundamentals . Shared Meaningful -
First Inclusive e i T Complementary | Affordability

Thriving
Neighbourhoods

Participation Partnerships Variety Utilization




TIME TO ROLL UP OUR
SLEEVES —

WORKSHOP ACTIVITY

* Overview Activity
* Activity 1
* Activity 2

* Conclusion




NEXT STEPS

Review feedback from today

Revise draft Framework

Community Engagement
v User groups / community groups
v" Get Involved Burlington

v Park Ambassadors during summer season

Council feedback as you reflect on today and engage with the community

Revise draft Framework

Report in late fall







