
1. Welcome 10:00 Councillor Shawna Stolte 

2. Introductions 10:05 Heather 

3. Introductions 10:10 CoB (Michelle) 

4. Operating Values 10:12 RMD 

s. Agenda Review 10:15 RMD 

6. Background and Decision Statement 10:18 CoB staff/ RM D 

7. iap2 core principles for authentic P2 10:30 RMD /Council/ CoB staff 

8. 

9. Stakeholder and Decision Process Mapping 12:30 Council/ CoB staff/ RMD 

10. Role of Councillors 13:35 Council/ RMD 

11. Key Stakeholders 13:45 Council/ RMD 

12. Wrap-up 13:55 COB staff 






