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BEDC — Endress+Hauser Overview
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BEDC 2018-2022 Strategic Plan

Keeping
Burlington [
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BEDC Business Support Overview

WHAT TYPES OF WHAT DID WE

HELP BUSINESSES
WITH?

Q Established Business in Burlington
‘ 0 Realtors
44% 8 Economic Data 32%J Site Selections
Partners

O Business locating to Burlington

Developers and Builders <32a General Business ‘25»' Regulatory Issues
@  Retail and Hospitality Processes
@ Growth-Startups N ™ "
@ Resid 19%0) Obtaining Permits QE5%f) Development
esidents - Processes
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Endress+Hauser (E+H) Timeline

Site
Severance &
Acquisition

1224
International

Site Plan
Application, New Head
Building Office Opens

o E+H selects
E+H Initiates BEDC . .
Site Selection Burlington (DD el Biilinztonifon

. E+H Team New Head
Process Business Case -
Office
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2018 2018 2018 2018

Permit & 2021
Construction
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Economic Impact & V2F Connectivity

Economic Impact Vision to Focus Performance
Measure

Retain 80 Jobs and create 40+ ¢ Increase employment by
New Jobs 1,000 jobs
* Attract 10 companies
* Increase by 23% residents
working & living in Burlington

48,000 Square Feet New ICI

Add 100,000 square feet of

Space new industrial supply
$800,000in DCs * Strive for a weighted
$100,000 New ICI Taxes assessment ratio of 25/75
Non Residential/Residential
Burlington
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Red Tape Red Carpet Connectivity

* Cutting Red Tape

— Identify High Value/High Impact Projects to
expedite and remove obstacles

— Streamlining Processes
* Rolling out the Red Carpet
— Attracting New Business
— Creating Open for Business Customer Service
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