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Burlington
SUBJECT: Appendix B CM-6-20
TO: Audit Committee
FROM: City Manager's Office

Report Number: CM-15-18

Wards Affected: All

File Numbers: 430-01

Date to Committee: September 20, 2018
Date to Council: September 24, 2018

Recommendation:

Receive and file City Manger’s office report CM-15-18 providing an update on the city’s
Enterprise Risk Management register for 2018.

Purpose:

An Engaging City
e Good Governance

Background and Discussion:

Prior approvals and activities in regard to Enterprise Risk Management (ERM) since
2013:

e CM-10-13 on ERM Corporate Policy

e CM-05-15 on the reviewed ERM Policy

e City Manger’s Workplan in Oct 2015, ERM register as a deliverable
e City Manger’s presentation in Feb 2016, Macro Risk Assessment

e CM-16-16 First ERM Risk Registry

e CM-5-17 Details on Risk #1 - Labour Market Risk (from CM-16-16)
e (CM-8-17 Details on Risks 2-4 (from CM-16-16)

e CM-12-17 Details on Risks 5-7 (from CM-16-16)

e (CM-3-18 Details on Risks 8-10 (from CM-16-16)

e CM-4-18 ERM Policy Review
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Strategy/process

Report CM-3-18 provided Council with an overview of the process that would be used
for the city’s ERM Risk Register Development. This process was followed with the
addition of also interviewing all members of council as requested by Audit Committee.
This included 30-minute confidential interviews with members of BLT and a risk
workshop to come to a consensus on the top ten risks. Time was also spent to identify
probability, impact and present and future mitigation.

The Burlington Leadership Team’s finalized ERM Risk registry can be found in
Appendix A. A new addition this year is our ability to track ERM trends as we have
more than one year of ERM data. We have also included previous mitigation as well as
present or future mitigation.

As requested by Audit Committee a list of all of the Burlington Leadership Team’s
identified risks can be found in Appendix B.

A list of all of Council’s identified risks can be found in Appendix C. This was developed
based on 30-minute confidential interviews with each member of Burlington City
Council.

In addition, this year we plan on presenting the finalized ERM Register to Managers and
Supervisors by attending Department meetings in Q4 2018 and Q1 2019.

Financial Matters:

Not applicable at this time.

Connections:

Enterprise Risk Management is an integral component of the work of the Burlington
Leadership Team and is a focus of the corporation.

Public Engagement Matters:

This report is on a public agenda for any member of the public who wish to learn about
the city’s Enterprise Risk Management program and our 2018 risk register.

Conclusion:

The report provides Audit Committee with the city’s 2018 Enterprise Risk Management
Risk register.
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Respectfully submitted,

Leah Bisutti

Manager of Corporate Policy Initiatives

(905)335-7600, ext.7790

Appendices: (if none delete section)
A. Finalized 2018 Risk Register
B. 2018 List of all Burlington Leadership Team Risks
C. 2018 List of all Council identified Risks

Report Approval:

All reports are reviewed and/or approved by Department Director, Director of Finance
and Director of Legal. Final approval is by the City Manager.
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Appendix A
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Appendix B
Risks 26 ERP - HR Systems
1 Labour market issues 27 IT
2 People Leaving 28 IT Systems Renewal
3 Labour/Workforce 29 Corporate IT systems
4 HR - People 30 Technology
5 Staff Attraction and Retention 31 Mobility
6 Labour
7 Labour Risk 32 Budget
8 Staff Turnover 33 Capital Program $
9 Staff 34 Budget
10 Lean Organizationally 35 Overall Budget
11 BLT Retirements 36 Financial Crunch
12 Succession Management 37 Capital Program - cost escalation
13 Labour/Staff 38 Financial Risk
14 Labour
15 Recruitment 39 Workplans / Focus on Future
40 Volume of Corporate Projects, Work Projects
16 Governance 41 Work volume
17 Council Turnover 42 Corporate Priority Setting
18 Election
19 Election 43 Official Plan
20 Election 44 Official Plan
21 Council 45 Growth
22 Council 46 Lack of Population Growth
23 Election Year
24 Governance/Elections 47 Emergency Preparedness
48 Emergency Management
49 Emergency Response to Community Event
50 Continuity of Operations
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51 | Environment 70 | Housing Affordability
52 | Extreme Weather Events

53 | Environmental 71 | Agency's & Boards
54 | Customer Management 72 | Arbitration for Fire

55 | Customer Service

56 | CRM 73 | External Contract Issues
57 | Security 74 | Amount of Change

58 | Security

59 | Corporate Security 75 | Disruptive Technologies
60 | Hiring Students/Temps/Contract Workers 76 | Records & Information

61 | Turnover of PT Staff

77 | Traffic Congestion

62 | Reputation

63 | Public Environment 78 | Operating in Silos

64 | Infrastructure 79 | ParaTransit

65 | Asset Management

80 | Litigation Results

66 | Legislative Changes

67 | Provincial Government Changes 81 | Demographics/Inclusivity
68 | Planning Approval Gridlock - City building risk 82 | Health and Safety
69 | By-law

83 | Attendance Management, Wellness
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Appendix C

Risk

Community Engagement

Engagement Charter

Community Engagement/Communication

Community Engagement

Customer Service

Customer Service Brand

Subversive Efforts

Professional Responsibility of Staff

Strategic Planning

Decision Making/Implementation

Implementation of Strategic Plan, Official Plan,
Area Specific Plans etc.

Technology

Technology risk - subset

Quantify goals and priorities

Time Setting up for success

Services - Resources
Labour Risk
Labour

Succession Planning
Talent Pool - staff

Generation Gap

Severely Out of Date Official Plan

Official Plan

Lack of Assessment Growth

Intensification

Region of Halton

Budget Pressures

Joint Ventures

Viability of Business Meeting Facilities

Facility Space

Fraud

Safety Issues

Flooding

Environment

Process of Managing Risk

Urban Boundary

Mid Pen Highway

Economic Recession

Mass lliness
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