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What is a 
Framework?

This Framework highlights our Vision, 

Values, Principles, and Goals for the 

provision of Recreation in our 

community.

This framework forms a set of our 

collective rules, ideas, and beliefs to be 

used everyday. 

+ + =

FEDERAL PROVINCIAL MUNICIPAL

Leisure 
Services 

Policy
CD Policy

Gender 
Equity 
Policy
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Key Milestones on Our Journey

Research, Connections and Best Practices

Internal Scan: Policies, Processes, Services

Development of Draft Framework

Workshop with Council – May 2019

Engagement with Organizations and the Public

Final Version – Dec 2019

Recommendations

Prioritizing

Work-planning

Strategy

Ideas

Decision 
Making

Engagement

Operating 
Model

Structure

Partnerships

Asset 
Development
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From our Workshop with  You…Some Highlights

✓A direct connection back to Corporate Initiatives / Direction

✓Ensure there is a direct alignment between the department’s Framework for 
Community Recreation and that of the City’s vision, focus and direction.

✓Promote broader community access to recreation.

✓Incorporate evidence-based decision making and data.

✓Ensure inclusivity is based on a broad lens that may at times involve focusing on 
a specific need or underserviced segment of the population.

✓Ensure partnerships are clearly defined, strategic, aligned and well managed.

✓Consistent and transparent approach for making decisions.

So What's Next? – Post Framework Approval

1. Train all staff and volunteers in the new Framework.

2. Develop new and update associated policies including:

• Facility Rental Policy CL-21-03 (update)

• Public Recreational Spaces Allocation Policy PR-05-07 (update)

• Rates and Fees Policy (new).

3. Ensure that all new partnerships are aligned and adhere to the

Framework.

4. Update the Parks, Recreation and Cultural Master Plan to now align

with this Framework.
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Questions, Comments

THANK YOU!
Management Team – Recreation Services

Chris Glenn
Rob Axiak

Denise Beard
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