* November 2019 First Case Wuhan China

* March 14, 2020 — Burlington Parks & Rec Facilities
and Agencies closed to public, including 414 Locust
and TechPlace.

* Many City Services moved virtual. TechPlace
programming postponed or moved virtual.

* March 16 — All City Facilities closed to public,
I\{Iarcg 17 — Ontario declared emergency and
close

 All bars and restaurants to take out only

COVI D-19 * Schools and Childcare

* Rec facilities, libraries and theatres

I I * March 21 — Federal Government Closed Border to
TI me' I ne non essential travel

* March 21 — Mayor Meed Ward Declared an
Emergency in City of Burlington

* March 24 - Province mandated closure all non-
essential businesses for 14 days.

* March 30 — Province extended mandated closure all
non-essential businesses until April 13.

e April 3 —Province reduced list of essential businesses
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COVID-19 Current Situation (April 7, 2020)

Total Confirmed il []

LIE
EHE

Confirmed Cases by

Country/Region/Sovereignty NORTH DPE
AMERICA

_ .'-_\ _ \ '
US — &S A - -

Spain ST
ltaly
France

AF R\C A

Germany

China

Iran AMETF A

SOUTH

United Kingdom + |¢
Turkey

' zri, FAQ, NOAA
Switzerland Esri, FAQ, NOAA

3 @BurlingtonEcDev
@Y Burlington Economic Development

investburlington.ca



COVID-19 Government Business Support

Local

Tax Relief for 2020 filings
Free Transit
Free Parking

Provincial

Lowered Electrical Rates
Implementation of the
Municipal Emergency Act
Deferred Taxes

Extension of Validation
Periods for Commercial
Vehicles

Covid-19 Emergency Relief
Fund

Multiple Employment
Supports

Federal

CERB Program

Expanded El eligibility
Boosted Canada Child
Benefits

Deferred Taxes, GST/HST
and Import Duties

CEBA Program

Canada Wage Subsidy
New Loan Guarantee (EDC)
New Co-Lending Program
(BDC)

Easing of the Canada
Account

Cutting of Interest Rates
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e Constraints on Municipal Support

 Lack of Health & Safety Guidance for
business

Gaps In * Uncertainty on essential business

SU pport to * Unclear on direct contacts for supports
date at federal and provincial level and
program rollout

* Direct guidance on how manufactures
can retool
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COVID-19 Labour Impact

Burlington’s Labour
Demographics

Burlington's Labour Force Age

60 to 64 years
55 to 59 years
50 to 54 years
45 to 49 years
40 to 44 years
35to 39 years
30 to 34 years
25 to 29 years
20 to 24 years

Source: Statistics Canada, Census Profile 2016

Higher Risk Age Segment (ages 50-64)
— amounts to 35.9% of Burlington’s
labour force
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COVID-19 Labour Impact

Most Impacted Sectors

Businesses 25
Jobs 329
Businesses 849
Jobs 13,360
Businesses 19
Jobs 123
Businesses 557
Jobs 7,838
Businesses 447
Jobs 7,412

Source: Halton Employment Survey, 2018
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Sectors expected to be
most impacted by
COVID-19:

« Agriculture

* Retall

» Tourism

» Healthcare

» Hospitality

In Burlington, a total
number of 1,897
businesses and
29,062 jobs may be
directly affected by the
virus




* Small Business Closures, Cashflow
shortages & Layoffs

* Sales/Contracts paused and cancelled

COVlD_19 * Critical Infrastructure supply chain under
Local Business increased pressure

Im pacts 1O e Uncertainty on Health & Safety for
Essential Business
date

* Labour force and recruitment concerns

* Uncertainty & delays for investments &
Expansions
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TEAM Burlington COVID-19 Response

WE ARE IN THIS .
TOGETHER

Team Burlington is here

to support your business
during COVID-19

NGTON DOWNTOWN

sirlinaton> =< —=
sARRENSION  Burlington ™ ... Burlington
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* Keeping our business community
informed

T EA I\/l » Key tools/resources to support

* Leading community partners and

B U rl | N gtO N connecting organizations to support

business,

COV' D' 1 9 * Advocating for the interests of

business and the provision of relief

Response measures

e Supporting long term economic
recovery
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Team Burlington COVID-19 Resources

£CONOMIC DEVELOPMENT /2 N TOURISM ,;::’
WEERUINSION  Burfington” ... Burlington

i Team Burlington Business Support Forum Series

| Business Support Phone Lines

Economic Relief for SMEs

Business Toolkits

i Government Updates

Mental Health Resources
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COVID-19 Virtual Business Support Forum Series

Team Burlington has organized the COVID-19 Virtual Business Support Forum
Series, a 3-part video conference series to provide businesses of all sizes with
an opportunity to ask questions and hear from subject matter experts, as well
as key leaders and decision-makers from all levels of government.

1. Municipal and Regional Business Support Forum — April 2
— Over 60 business participated
— Webinar available online

2. Provincial & Federal Business Support Forum — April 6

3. Small Business Support Forum — April 16

4. Tourism Industry Recovery Forum - late April/early May
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Team Burlington Business Support Forum Series

Questions asked by the Business Community
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How has the City defined Essential Services and is -
business support considered essential?

How is the City of Burlington supporting small -
business? -
Are there relief measures related to property taxes? -
Will zoning ease off for small businesses needing to -
promote themselves through: having a sign on a lawn,

parking etc.

What is happening with respect to development

application review and circulation during this time?

What best practices would you recommend for

essential businesses to support health and safety of

employees?

Are plastic screens and masks useful in stopping the

infections and should we be implementing these in our
business?

Why are so many things preemptively closed for

months when we don't yet have a handle on how long

the outbreak will last?

What is the economic impact on the city and the city's

and region's budget?

Is the City and Region considering any other measures

to support businesses?

How can businesses support the hospital and

coordinate to meet healthcare needs?

investburlington.ca

Questions asked by Team Burlington

What impacts are you experiencing as a result
of the COVID-19 pandemic?

What is your current business status?

Has your organization had to lay-off staff?
How have your sales been impacted?

What are your immediate business concerns?




Toronto Region Board Of Trade: Impact Of
Covid-19 Survey Questions And Results

Questionnaire Sample Composition

Total Respondents: 104 companies

Municipalities

Others 18%

cor P

Waterloo Region / 9%

Guelph
Halton Region /

Hamilton
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Toronto Region Board Of Trade: Impact Of
Covid-19 Survey Questions And Results

Q1. Does your business have the information it needs to effectively access the business
relief measures and programs recently announced by the federal, provincial and municipal

governments?
48%
26%
14% 129%
‘Yes Somewhat, more clear information Somewhat, more hands-on Mo, itis difficult to keep track and
and process is needed assistance is needed to help answer access relief programs for business
questions

Base: 104 companies
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Toronto Region Board Of Trade: Impact Of
Covid-19 Survey Questions And Results

Q2. Governments have recently announced several measures to help businesses stay afloat. What is the most important
additional support you still require from the government to help you stay in business. Please rank the top
three government measures that you believe will help you stay in business

RANK 1 RANK 2 RANK 3

i o s o 7%
/0 0
per month for 3 months I
e of ot o sk e 0 oty
lines of credit to make it easier to qualify ’ '
Accelerating assessments for additional Japm 2
loans [ lines of credit
applications and processes 270
contracts

Subsidy for ICT adoption that enables
remote work

2% 7%

Base: 104 companies
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Toronto Region Board Of Trade: Impact Of
Covid-19 Survey Questions And Results

Q3. How do you expect COVID-19 will impact your revenue over the next 30 days?

W Increase in Revenue m Decrease in Revenue
B Minimal to No Impact

Base: 104 companies
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Toronto Region Board Of Trade: Impact Of
Covid-19 Survey Questions And Results

Q3a. How much do you expect your revenue to decrease over the next 30 days?

Average Revenue Decrease by (in percentage):

68%

Average Revenue Decrease

Base: 93 companies
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Toronto Region Board Of Trade: Impact Of
Covid-19 Survey Questions And Results

Q4. What measures to improve your liquidity have you taken or are you considering, in
reaction to COVID-19?

22%
36% 43%
52%
I I : 85%
Temporarily closing Seeking additional loan /  Declaring 'force majeure’ to Refinancing Merging with another Dedaring Bankruptoy
business line of credit exit or delay payments business
M Have already taken B Considering in next 30 days Not considering

Base: 104 companies
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Toronto Region Board Of Trade: Impact Of
Covid-19 Survey Questions And Results

Q5. What measures associated with staffing have you taken or are you considering, in
reaction to COVID-19?

24% 28%
47% 53%
61% 63% 66% . 63%
91%

Partially working Decreasing staff Laying off staff  Fully working  Asking staff to Additional HR  Training & other Moving full-time Asking staff to Increasing wages

remaotely hours remotely take unpaid resources & professional employeesto  take vacation
leave support development part time time
opportunities
B Have already taken B Considering in next 30 days Not considering

Base: 104 companies

3 @BurlingtonEcDev
[} Burlington Economic Development

investburlington.ca




Toronto Region Board Of Trade: Impact Of
Covid-19 Survey Questions And Results

Q5a. Has working remotely impacted your business positively, negatively or has it made no

difference.
14%
19%
24% 249
I I I :
Business operations & revenue Staff Morale Staff mental health & wellness Collaboration Productivity

targets
B Megtively M Positively Mo impact

Base: 72 companies
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Toronto Region Board Of Trade: Impact Of
Covid-19 Survey Questions And Results

Q5b. What percentage of your staff have you laid off or are you considering laying off?

Percentage of Staff laid off / considering laying off

62%

Base: 72 companies Staff Laid off/Considering laying of f
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Toronto Region Board Of Trade: Impact Of
Covid-19 Survey Questions And Results

Q6. How long do you estimate your business can sustain itself while current social distancing
measures are in place?

Less than a Around 1 Around 2 Around 3 Around 4-6 [

month month months months months months+

Not sure

Base: 93 companies
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Significant impacts to hospitality and retail
sector

e Short term — business closures
* Long Term — drop in consumer spending

capacity
COVID-19 e Higher Unemployment rates
LOng Term * Housing market shifts
Economic * Economic growth slowing; recession likely
| m paCtS I(?:;Qag:f and near shoring become more
* Technology becomes a greater competitive
advantage

e Foreign Direct Investment becomes more
difficult
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