
Public and Stakeholder Advisory Services

Review and Improvement 

A Network Approach to Advisory Services

STEP 1 - Establish a pool or roster of members of the public and interest 
groups who can provide the City advice

STEP 2 - When advice is required prior to decision making an  
engagement process is designed to directly support the decision 

STEP 3 - Participants are drawn from the network to be engaged

STEP 4 – Engagement results are reported to the decision maker
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Benefits of the Network Approach

1. Representativeness of participants

2. Engagement design suited to the decision

3. Network members ready to be engaged

4. Timeliness of engagement

5. No wasted meeting time / staff time

6. Advice as a decision input

7. Form task teams quickly

8. Engage the entire network when needed

Creating the Network

• Age Groups

• Geographic

• Interests

• Race and Culture

• Expertise

• Ability

• Income

RECRUIT Public Advisory Network
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How does it work?

RECRUIT-ORIENT-MAINTAIN-GROW

Selection 
Criteria

Advisory
Team

Decision
Engagement 

Requirements

Public Advisory Network

How Teams Operate
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