Tender Award - Fairview Street Bus Bays -
Teen Tour Way Shelters (CW-26-20)

To: Galbraith, Kelvin; Thorp, Tara; Nisan. Rory; Stolte. Shawna; Sharman. Paul; Fitzpatrick, Rosemary; Bentivegna
Angelo; Laufman, Kathi; Pampalon, Nancy; Wainman, Sheri

Cc: Vince Molinaro; Sam DiSanto; Rob Molinaro; Barry Graziani

Attachments: 1655.18.x.Aug.17.2020.construction management plan.pdf
Fwd Paradigm Phase 2 - Construction Management Plan.msq

Vince Molinaro, Sam DiSanto and myself would like the opportunity of speaking with you for
15-20 minutes regarding their Paradigm project before the Council meeting next Monday at 1
pm. We would be available for a call later this afternoon, any time Thursday morning, or
Friday at 10:30 or later.

Our concern is the recommendation to proceed with the construction of the transit shelter in
front of the Paradigm site as brought forward to the Committee last week. Since the
Committee meeting, the Molinaros have compromised their position and have agreed to
support the construction of the transit shelter now and have offered to remove the shelter
during the construction program for Paradigm and replace it when the construction program
has been completed.

Unfortunately, after review by staff, this position was rejected as noted in the correspondence
from Mr. Capone. As a result, the Molinaros are now forced into a position of having to
oppose the construction of the transit shelter. They are concerned that once constructed, it
will become a significant impediment to their construction program and result in potential
safety concerns for pedestrians.

Mr. Vince Molinaro will be appearing as a delegation Monday, recommending that the transit
shelter not be constructed.

We look forward to the opportunity of reviewing this with you.

Sincerely,

Ed Fothergill

Fothergill Planning & Development Inc.
62 Daffodil Cres., Ancaster, ON L9K 1E1
T: 905-577-1077 E: edf@nas.net
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Fwd: Paradigm Phase 2 - Construction Management Plan

		From

		Vince Molinaro

		To

		Ed Fothergill

		Cc

		Sam DiSanto

		Recipients

		edf@nas.net; sdisanto@molinaro.ca



Morning Ed, 



This decision may change how we approach Council.  Please call me to discuss.



Best,



Sent from my iPhone 



Vince Molinaro



Begin forwarded message:





From: "Capone, Ang" <Ang.Capone@burlington.ca>
Date: August 19, 2020 at 7:23:07 AM EDT
To: Vince Molinaro <vincemol@molinaro.ca>
Cc: Sam DiSanto <sdisanto@molinaro.ca>, Ashley White <awhite@molinaro.ca>, Rodger Park <rpark.construction@molinaro.ca>, "Gulak, Carol" <Carol.Gulak@burlington.ca>
Subject: RE:  Paradigm Phase 2 - Construction Management Plan





﻿ 



Vince, following yesterday’s meeting with Transit, Transportation, Design & Construction staff as well as Councillor Kearns, it was decided that the bus shelter will be proceeding as approved by Committee on Aug.10th scheduled for construction this September/October. Furthermore, it was also decided that your proposed sidewalk closure (as shown on your draft CMP) on Fairview St will not be permittied. This is in keeping with the City’s approved Construction Management and Mobility Policy (attached). These were difficult decisions for staff and we can sincerely appreciate how this decision may cause you some hardship in developing a new CMP, but the City’s position is firm on these matters. Thank you



 



Regards,



 



Ang Capone C.E.T
Coordinator, Site Engineering
Capital Works



(905) 335-7600 ext.7679
ang.capone@burlington.ca







 



From: Vince Molinaro <vincemol@molinaro.ca> 
Sent: Tuesday, August 18, 2020 12:42 PM
To: Capone, Ang <Ang.Capone@burlington.ca>
Cc: Sam DiSanto <sdisanto@molinaro.ca>; Ashley White <awhite@molinaro.ca>; Rodger Park <rpark.construction@molinaro.ca>
Subject: Re: Paradigm Phase 2 - Construction Management Plan



 



CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.



Hi Ang, 



 



We have car access to Paradigm Phase One unfortunately it doesn’t include construction access.  Concrete trucks will be offloaded at the Crane pick up point as excavation goes from lot line to lot line.  Only access internally are the dump trucks during excavation.



 



Happy to answer any other questions and thanks for your help.



 



Best,



Sent from my iPhone 



 



Vince Molinaro









On Aug 18, 2020, at 11:54 AM, Capone, Ang <Ang.Capone@burlington.ca> wrote:



﻿ 



Thanks for the explanation Vince. Do you not already have a mutual use agreement (with Walmart) that gives you access to Ph 1? How about using the proposed concrete truck access for all truck access vs having 2 separate access points. I don’t want to be a pain but I know these questions will be asked. Thanks



 



Ang Capone C.E.T
Coordinator, Site Engineering
Capital Works



(905) 335-7600 ext.7679
ang.capone@burlington.ca







 



From: Vince Molinaro <vincemol@molinaro.ca> 
Sent: Tuesday, August 18, 2020 11:39 AM
To: Capone, Ang <Ang.Capone@burlington.ca>
Cc: Robert Molinaro <rmolinaro@molinaro.ca>; Sam DiSanto <sdisanto@molinaro.ca>; Ashley White <awhite@molinaro.ca>
Subject: Re: Paradigm Phase 2 - Construction Management Plan



 



CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.



Hi Ang, 



 



We would require permission from Walmart and have asked it for Phase One and the answer from them was absolutely not.  Crane positioning, see plan, calls for straight site line of  site between crane operator and off loading of material.  Walmart side would not work.  Trailers on GO side would not work as we would need to get there permission for access and to change the configuration of fencing and curbs already in place.



 



Best



Sent from my iPhone 



 



Vince Molinaro










On Aug 18, 2020, at 11:20 AM, Capone, Ang <Ang.Capone@burlington.ca> wrote:



﻿ 



Thanks Vince. One of the many questions likely to come from our meeting today will be why can you not use the Walmart driveway lane for truck access as well as crane loading/unloading or access from the rear of the site. Our construction management policy is quite clear with regards to working on arterial roads and the proposed closure of lanes and/or sidewalks (not permitted). Alternatively, can you not provide trailer and other storage requirements on the east side boulevard adjacent to the GO driveway. Thanks  



 



Ang Capone C.E.T
Coordinator, Site Engineering
Capital Works



(905) 335-7600 ext.7679
ang.capone@burlington.ca







 



From: Vince Molinaro <vincemol@molinaro.ca> 
Sent: Monday, August 17, 2020 2:23 PM
To: Capone, Ang <Ang.Capone@burlington.ca>
Cc: Ed Fothergill <edf@nas.net>; Ashley White <awhite@molinaro.ca>
Subject: FW: Paradigm Phase 2 - Construction Management Plan



 



CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.



Hi Ang,

Clean updated version of our Construction Management Plan as it relates to the Transit Shelter for your use.

Best,

Vince Molinaro
President
 

472 Brock Avenue Unit 103
Burlington, ON. L7S 1N1
Phone 905-634-1128 EXT. 109
Fax 289-816-1440
vincemol@molinaro.ca
www.molinarogroup.com

-----Original Message-----
From: Shima Salari <ssalari@gc-architects.com> 
Sent: August 17, 2020 2:04 PM
To: Vince Molinaro <vincemol@molinaro.ca>
Cc: Ashley White <awhite@molinaro.ca>
Subject: RE: Paradigm Phase 2 - Construction Management Plan

Hi Vince,

Please see revised page for your use.

Regards,


Shima Salari

Project Manager

Design

M.ARCH. LEED AP BD+C



E: ssalari@gc-architects.com

T:905-795-2601 Ext. 252 - F: 905-795-2844

1-855-542-2724



1320 Shawson Drive, Suite 100

Mississauga, Ontario L4W 1C3









-----Original Message-----
From: Vince Molinaro <vincemol@molinaro.ca> 
Sent: Monday, August 17, 2020 12:27 PM
To: Shima Salari <ssalari@gc-architects.com>
Cc: Ashley White <awhite@molinaro.ca>
Subject: Paradigm Phase 2 - Construction Management Plan

Hi Shima,

Appreciate the quick turnaround on the Plan.

Please find attached changes to be added.

Any questions please feel free to call.

Best,

Vince Molinaro
President
 

472 Brock Avenue Unit 103
Burlington, ON. L7S 1N1
Phone 905-634-1128 EXT. 109
Fax 289-816-1440
vincemol@molinaro.ca
www.molinarogroup.com

-----Original Message-----
From: scanner@molinaro.ca <scanner@molinaro.ca> 
Sent: August 17, 2020 12:11 PM
To: Vince Molinaro <vincemol@molinaro.ca>
Subject: Xerox Scan

Please open the scanned attachment

Number of Images: 1
Attachment File Type: PDF

Device Name: VersaLink C7020
Device Location: 



This message, including any attachments, is privileged and intended only for the addressee(s) named above. If you are not the intended recipient, you must not read, use or disseminate the information contained in this email/fax. If you have received this email/fax transmission in error, please notify the sender immediately by telephone, fax or email and permanently delete this email from your computer/shred this fax, including any attachments, without making a copy. Access to this email/fax by anyone else is unauthorized. Thank you. 



This message, including any attachments, is privileged and intended only for the addressee(s) named above. If you are not the intended recipient, you must not read, use or disseminate the information contained in this email/fax. If you have received this email/fax transmission in error, please notify the sender immediately by telephone, fax or email and permanently delete this email from your computer/shred this fax, including any attachments, without making a copy. Access to this email/fax by anyone else is unauthorized. Thank you. 



This message, including any attachments, is privileged and intended only for the addressee(s) named above. If you are not the intended recipient, you must not read, use or disseminate the information contained in this email/fax. If you have received this email/fax transmission in error, please notify the sender immediately by telephone, fax or email and permanently delete this email from your computer/shred this fax, including any attachments, without making a copy. Access to this email/fax by anyone else is unauthorized. Thank you. 
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Appendix A

Construction & Mobility Management Policy
Approved by Council; mm/dd/year

The intent of the Construction & Mobility Management Policy is to establish new
guidelines for the approval and regulation of construction activities associated with land
development and to ensure that land development does not adversely impact public
health and safety, amenity, traffic or the environment in the surrounding area.

The policy is based on the following principles:

« Minimize the impacts to sidewalks, cycling facilities, parking and streets during
the construction associated with land development; and

« Managing multiple developments, potentially in close proximity, while
maintaining an active city for residents and businesses.

The Executive Director of Capital Works and the Director of Transportation Services
shall be responsible for the administration of this policy. The Executive Director and
Director shall be authorized to amend or revise the policy requirements and/or
guidelines, from time to time, provided that the policy amendment(s) or revision(s), as
the case may be, are in a form satisfactory to the City Solicitor.

Requirements

Developers will be required to provide a Construction & Mobility Management Plan
(CMMP), for approval, with every development application (as identified in the City of
Burlington Official Plan), such that staff are able to evaluate feasibility and impact to the
public road allowance. The CMMP shall be completed in accordance with the CMMP
Guidelines in Schedule A and to the satisfaction of the Executive Director of Capital
Works and the Director of Transportation Services.
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Schedule A
Construction & Mobility Management Guidelines

The following is an index of the Construction & Mobility Management requirements:

1. General Requirements
1.1 Construction Management
1.2 Mid-Rise and High-Rise Construction
1.3 Additional Requirements

2. Public Communication

Road Occupancy Permit

4. Securities

w

1. General Requirements

An applicant shall pre-consult with Capital Works and Transportation Services staff
prior to submitting a Construction & Mobility Management Plan (CMMP). Through
pre-consultation, City staff shall outline CMMP constraints and restrictions, including
but not limited to emergency access roads that shall not be impacted and/or
sidewalks and/or driving lane closures that will not be permitted.

The CMMP shall be a drawing that is plotted on a 24” x 36” sheet and to an
acceptable scale. The proposed works shall be underlain by a legal survey. The
CMMP shall indicate all existing property lines as well as any required road
widening(s) and/or daylight and visibility triangle(s).

1.1 Construction Management
The following construction management information shall be shown on the CMMP:

e Proposed limits of construction;

e Proposed construction staging areas, including any staging areas required
on the City’s road allowance for concrete pours, material deliveries, site
servicing, etc and written justification for any construction staging areas on
the City’s road allowance;

¢ Show all existing above/below grade services and/or utilities;

¢ Show the limits of underground parking and dimension distance from the
property lines. All elements of the underground parking structure (i.e.
walls, foundation drains, shoring, etc.) are required to be within the limits
of the subject property;
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e Proposed temporary/permanent encroachments on the City’s road
allowance and written justification for any required encroachment on the
City’s road allowance;

e Should there be private encroachments onto adjacent properties, a letter
(agreeing to such an encroachment from the affected party) shall be
submitted to the City;

e Proposed location of mud mat and vehicle wash down area;

e Proposed location of site trailer, material storage and sanitary facilities
prior to, during and following excavation for the underground parking
structure;

e Written notification of construction sequence including start-finish for any
occupancies/closures; and

e Proposed location of crane assembly and swing radius.

e Proposed truck haulage route, location of truck stacking and trades
parking (Parking Management Plan may be required);

e Proposed traffic control measures, specifically addressing signage and/or
any lane closures/restrictions (All related signing as per OTM Book 7);

e Pedestrian control measures, specifically addressing signage, sidewalk
closures/restrictions and pedestrian routing; and

e Temporary and permanent asset removals and relocations (i.e. street
lights, parking meters, street signs, etc.);

e Full street and/or lane closures shall be strongly discouraged and
generally not permitted, unless extenuating circumstances (which have
been mutually agreed to by the developer and the Director of
Transportation Services) exist;

e Sidewalk closures are not permitted unless extenuating circumstances
(which have been mutually agreed to by the developer and the Director of
Transportation) exist. Closure of sidewalks adjacent to Arterial streets is
not permitted under any circumstance;

e Loss of on-street parking is not permitted unless extenuating
circumstances (which have been mutually agreed to) exist and financial
compensation for loss of parking may be required;

e Hoarding and protection shall be provided to safe-guard pedestrians;

e Shoring and formwork must be contained within the limits of the
development site. This will result in the potential elimination of “Zero set-
backs”. No formwork encroachments will be allowed on City property or
road allowances; and

¢ Anchor rods will be permitted to encroach into the road allowances, but
will be subject to an Encroachment Agreement.
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1.2 Additional Requirements

The developer shall be responsible to provide a staging and mitigation

plan, to be approved by the City and implemented by the developer;

Coordination of closures between existing and/or proposed adjacent

developments as well as other construction projects (ie...City and/or

Region of Halton projects, utility company projects and City events) must

occur. The developer in consultation with the City will be responsible to

coordinate financial or otherwise with the above mentioned, to the

satisfaction of the City;

Any encroachments/obstructions shall be progressively removed as the

project proceeds including but not limited to moving construction

containers/offices/sanitary facilities into the site once construction is above

ground, reinstating/repairing sidewalks, curbs and asphalt). The City may

request removal of the above at its sole discretion;

If site dewatering is required, the following shall be outlined:

» The discharge location(s) and amount (L/s) must be clearly identified;

» Dewatering equipment and method (quantity/quality controls) shall be
specified as well as any associated processes in order to carry out the
dewatering; and

» The applicant is reminded that dewatering discharge must comply with
the City of Burlington’s Storm Sewer Discharge By-Law No. 086-2002.
Water quality testing will be required prior to discharge approval.

A Vibration Study prepared by a Professional Engineer outlining the

following:

» The anticipated vibration generated by the proposed construction on
adjacent lands;

» The anticipated vibration generated by the proposed construction on
itself.

> Details of the measures proposed to mitigate or reduce the anticipated
negative vibration impacts.

2. Public Communication

The developer shall be responsible to submit for approval a Public
Communication Plan. The Plan shall include, but not be limited to, the following:

A preconstruction written notice shall be sent out to all adjacent properties
and along the construction access routes, all Emergency agencies (fire,
police, and ambulance) as well as any impacted bus authorities
(Burlington Transit, GO Transit and School Boards);

Include all project information on signs surrounding the project site
(including but not limited to phone number, email address, fax, website,
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etc). Additionally, include project schedule (anticipated completion date)
and general working hours;

e An onsite supervisor shall be appointed and a phone number shall be
posted onsite and to adjacent residents;

e 48 hours of written notice shall be provided to adjacent properties should
any construction operations produce impacts beyond the normal day-to-
day operations of the site (including but not limited to excessive noise
and/or vibration, unanticipated construction traffic including large-type
deliveries, temporary road closures, any disruption to public transit, etc.);

e Informing of the Mayor and Ward Councillor, business community,
residents;

e Alink to the development website and social media, to provide
construction updates and contact information; and

e Indicate on-site emergency protocols (shall comply with the Ministry of
Labour requirements).

3. Road Occupancy Permit

Prior to starting a minor or major construction or demolition project, a Road
Occupancy Permit shall be obtained from Transportation Services for any
temporary occupation of a City road allowance or right-of-way, including but not
limited to construction staging or equipment/material storage.

4. Securities

Securities (as determined by the Executive Director of Capital Works and Director of
Transportation Services) shall be deposited in cases where damage to public
infrastructure and/or required maintenance may likely occur as a result of occupying
the road right-of-way. Additional securities may also be taken for road damage along
the proposed haulage route during excavation and construction.
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