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Achievable clear objectives, specific strategies
and actions aligned to aspirational goals and broad strategies
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What We Need to Consider

Principles

* Decisions will be based on our
organizational values and goals.

e VV2F is a “living document” and
was meant to be changed and
adjusted

e Circumstances have changed
since we developed the plan —
priorities may need to change in
response.

Assumptions

* COVID-19 is not going away.

e Resources are limited — both
financial and people.

e Everything can’t be a priority.

CITY OF - /::2,
Burlington



Vision to Focus Annual Cycle

Q4

Delivering results and V2F re-calibration

¢ V2F Integrated Reporting (semi-
annual) sharing success and realizing
positive outcomes

¢ Re-calibrating V2F initiatives

e Starting, working on, or completing
identified initiatives

¢ Approving next year’s budget

Q3
Aligning needs and funding
e Starting, working on, or completing
identified initiatives
* Preparing business cases to secure
future capital and operating funding

Ql

Incorporating new objectives and actions

¢ Aligning re-calibrated V2F objectives and
strategic actions into department workplans and
service plans

¢ Updating integrated reporting for new or
amended objectives and performance measures

e Starting, working on, or completing identified
initiatives

Q2
Delivering results

¢ V2F Integrated Reporting (semi-annual) sharing
success and realizing positive outcomes

e Starting, working on, or completing identified
initiatives

¢ Assessing needs based on re-calibrated V2F
objectives and actions and service plans and
interaction with partners and stakeholders

CITY OF

Burlington



The Best Reason to Re-calibrate

Strategy Strategy
Formulation | Implementation

x Good Bad Doing the right thing poorly

Good Doing the wrong thing perfectly

\/--_

Material from Introduction to Strategic Management. David Kryscynski

Burlington



3;;,-;;,,95;,,, i 2018-2022 Burlington's Plan: From Vision to Focus

Focus Areas Eieving Outcan Measuring Results (KP1s) Risk Assessment

Completed Initiatives

Target Date /
Initiative # Key Actions Revised Date Initiative Comments
Focus Area 3 : Supporting Sustainable Infrastructure and a Resilient Environment

3.02 Develop Burlington’s Climate Action Plan, addressing Burlington's 2019 Q4 Promoting and working towards a lower carbon
Climate Emergency declaration and focusing on reducing the footprint community
community’s greenhouse gas emissions 2020 Q1

3.05 Update the Corporate Energy and Emissions Management Plan 2019 Q3 Delivering on carbon neutral initiatives
to recognize achievements and identify new initiatives for
implementation

3.06 Update the Storm Water Management Plan while continuing to 2019 Q4 Protecting and enhancing the city’s creeks,
implement the current flood and storm management actions streams and waterfront

2020 Q2

403 Complete a Recreation visionary framework of principles, goals 2019 Q4 Focusing on increasing recreational programming
and an operating model to align with the changing needs of for our growing and diverse communities across
recreation in the community ensuring the inclusion of all diverse 2020 Q1 the entire City
demographics

406 Create and implement a strategy for advocacy with senior levels 2019 Q3 Increasing advocacy to other levels of government
of government to ensure Burlington’s voice is heard

2022 Q4
) 501 Complete the functional realignment of the City Manager's office 2019 Q4 Delivering on efficient and effective project
)] management and accountable corporate
performance
502 Initiate a corporate-wide service review program 2019 Q4 Ensuring efficient, effective and economical service
delivery

5035 Upgraded case management development application system 2020 Q2 Ensuring efficient, effective and economical service
(AMANDA T7) - Deliver on time, on budget and achieve realized delivery
benefits for major corporate technology projects

504 Conduct a community-wide survey every two years, starting in fall 2019 Q4 Increasing community and customer input into how
2019 to determine if residents feel they are being engaged and the city delivers services

are part of the City’s decision-making process and based on
established municipal norms, including quality of life, city
programs and services, value for taxes and governance

CITY OF

Burlington



BEDC and COB Strategy Refresh Timelines

Plan Check-in and Review

BEDC Board
City Staff and Endorsement of Updated Strategic

Council Revised Strategy House and
Workshops Receipt of economic Economic Vision

Burlington Economic Development: Strateqi

BERN Sector-
Specific Economic
Recovery Strategy

Supplementary
Data gathering

March 2021

September 2020 October 2020 November 2020

City of Burlington: Proposed Hig

-Level Corporate Strategy Workplan

Updated Economic
Vision 2025
. . integrated into BSP
. . Enterprise Risk in
V2F Integrated _Detailed Council ( overnance Policy & ALBLELI A
input for updating Guidelines Risk assessment for

Reporting Version
BSP 2040 (as of 2016) : P -
1.0 Updated BSP 2040 ldentlfl.ed strategic
objectives

Publicly available

Publicly available
V2F Integrated
Reporting

March 2021

May 2020 November 2020

CITY OF

Burlington



Economic Development Strategic
Planning Framework

Long Term .
Council & Strategic Plan 2015 -2040
Community Vision (including integrated Economic Vision 2025)

. Official Plan
Medium Term Vision to Focus Integrated Mobility Plan
Strategy & Vision GO Investment Corridor & ASPs
Documents Red Tape Red Carpet Climate Action Plan

Cultural Action Plan, Others

Short Term BEDC

Implementation SRT & BLT Strategic

Plans Work Plan Plan and
Annual PMP

CcOB
Financial
Plan

CITY OF ™ ;%
Burlington  ©



Economic Development Strategic
Focus 2018-2022

Keeping
Burlington
competitive Attracting &
Growing
Developing an Innovatlye
Companies

attractive 215t
Century City

Burlington °



An Adaptive Economic Development

Plan

Annual engagement
of stakeholders:

e Recalibrate
strategy

Ensure focused
on right priorities
e Annual
Performance
Management
Dashboard

Council &
BLT
Priorities

BERN &
COVID-19

Impacts

Business
Community
Engagement &
Economic
Competitiveness

Burlington~ '°



Agenda

Introduction

Focus Area 1
e Paddy Kennedy, Partner/Technical Lead, Dillon Consulting
* Anita Cassidy, Executive Director, Burlington Economic Development
e Heather MacDonald, Executive Director, Community Planning Regulation and Mobility, City of Burlington

e  Workshop Discussion

Focus Area 2
* Mathieu Goetzke, Vice-President, Planning, Metrolinx
e Vito Tolone, Director of Transportation Services, City of Burlington
e Catherine Baldelli, Manager, Transit Planning and Business Services, City of Burlington
*  Workshop Discussion

Focus Area 3
e Larissa Sequeira, Senior Advisor, Mantle314
* Allan Maggi, Executive Director, Environment, Infrastructure and Community Services, City of Burlington
e Amy Schnurr, Co-Founder/Executive Director, Burlington Green
e Workshop Discussion

What Comes Next

C/TY OF ; ’

BUI' Iing fon Burlington” 1



Focus Area 1: Increasing Economic Prosperity and
Community Responsive Growth Management

Paddy Kennedy, Partner/Technical Lead, Dillon Consulting (15
minutes)

Anita Cassidy, Executive Director, Burlington Economic
Development (10 minutes)

Heather MacDonald, Executive Director, Community Planning
Regulation and Mobility, City of Burlington (10 minutes)

Workshop Discussion (15 minutes)

Invited Guests: Hillary Dawson and Ron Laidman from Burlington Economic
Development’s Board of Directors

Burlington

12




Focus Area 1: Increasing Economic Prosperity and
Community Responsive Growth Management

Paddy Kennedy
Partner/Technical Lead

Dillon Consulting

Burlington

13
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EMPLOYMENT LAND TRENDS & CHALLENGES | seidyomeanmer
UNDERSTANDING THE REGIONAL CONTEXT | Fomio oesontecce

Dillon Consulting Limited

DILLON CONSULTING LIMITED 14



EMPLOYMENT AREAS

Areas designated in an Official
Plan for clusters of business and
economic activities including, but
not limited to, manufacturing,
warehousing, offices, and
associated retail and ancillary
facilities.

DILLON CONSULTING LIMITED

15



THE GREATER GOLDEN HORSESHOE

* The GGH is a global economic hub and
is Ontario’s economic engine

* Notwithstanding the shorter term
economic risks related to the pandemic,
the expectation is that the GGH will see
a tremendous amount of employment
growth over the long term

* Innovation, economic diversity,
immigration and migration are the fuel
for economic growth

* High levels of in-migration and
immigration into GGH expected to
balance aging of population / work
force between now and 2051

=

6
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THE GREATER GOLDEN HORSESHOE

*  GGH’s competitive advantage:
*  High quality of living
=  Complete communities

=  Sustained and strategic infrastructure
investment

= Diverse economic fundamentals

e 7.01 million jobs in the GGH by 2051

DILLON CONSULTING LIMITED 17



A REGION UNDERGOING A LONGER
TERM DYNAMIC SHIFT

Decades long trend has seen an employment shift from manufacturing /goods producing
sectors towards service / trade sectors

The transition to a knowledge economy is driven by globalization and technological change.
This shift is challenging routine work, and fostering the growth of skilled, tech- related, and
knowledge-intensive activities

Booming Archetypes include Soft Tech, Finance, High Order Business Services, Arts and
Design, Higher Education, and Logistics

Declining Archetypes suffering net job losses include Manufacturing, Other Wholesaling,
and Back Office

DILLON CONSULTING LIMITED 18



EVOLVING ROLE OF EMPLOYMENT AREAS

* Evolving nature of employment in the GGH has seen an evolution in the types of
the employment areas in the GGH

* Some areas are growing and others are in decline /transition

* The patterns of ascent/decline are driven as much by geography, infrastructure
and economic development factors and less by typology:

*  Downtowns
* Sub-urban office parks
* Industrial parks

*  Mixed employment areas

DILLON CONSULTINGLIMITED 19



OPPORTUNITIES ARE

CONCENTRATED IN WELL

CLUSTERS
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DEFINED

Employment
Concentrations, GGH

Legend

| Less dense

I

NorL dense

= 100 Jobs

Municipa
boundary

@ Airport
Road
2006 Built
boundary

Planning the Next GGH, Pamela Blais, Metropole
Consultants for Neptis Foundation, 2018

DILLON CONSULTING LIMITED
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CHANGE WITHIN THE CLUSTERS HAS REINFORCED

BROADER INDUSTRY TRENDS

I ot |

More

.....
boundary

Areas with concentrations in
traditional

manufacturing /goods
producing uses have seen
declining employment (but not
exclusively)

Areas focused on knowledge
economy have grown

Newer greenfield employment
areas are still coming on-line
and expected to influence the
geography of investment

DILLON CONSULTINGLIMITED 21



| SHORT TERM TRENDS

In short term, a number of businesses
have adapted to the challenges of
Covid-19

Telecommuting has not been equal
across all industries: knowledge based
industries have been quick to adapt and
more traditional service sectors and
goods producing sectors have had
greater challenges

The sudden rise in telework

The share of firms where 50% or more workers were working remotely
in Canada jumped from 10.9% before Feb. 1 to 34.3% on March 31, 2020

38.3 Ontario (%)

358 BC (%)
34.3 Canada (%)

BC (%) 14.3

Ontario E%} 12.1
Canada (%) 10.9
|

Before Feb. 1 On March 31

Source: Statistics Canada. Table 33-10-0228-01 Percentage of workforce
teleworking or working remotely, and percentage of workforce able to carry out
a majority of duties during the COVID-19 pandemic, by business characteristics
{c) Ryerson Urban Analytics Institute

Source: Excerpt from “Telework During Covid 19 Lockdown in Canada”, Murtaza Haider, Urban
Analytics Institute, Ted Rogers School of Management, 2020

DILLON CONSULTINGLIMITED 22



IMPLICATIONS OF SHORT TERM TRENDS

A recent survey by JLL found that 94% of
employees want the option to return to a
physical office, and that remote work
should augment but not replace the
traditional office

Role of the office space could evolve and
we could start to see a shift from “super
clusters” /mega zones to more dispersed
places of work (hub/spoke model)

It premature to conclude that we will see
a counter to the decades old trend which
saw hyper concentration of employment

uses in well defined clusters...but...

Satellite

Corporate

Office/ HQ

Satellite

https://www.fastcompany.com /9054541 8 /see-the-unusual-new-office-design-that-deloitte-and-kpmg-are-exploring

DILLON CONSULTING LIMITED

Satellite
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http://www.fastcompany.com/90545418/see-the-unusual-new-office-design-that-deloitte-and-kpmg-are-exploring
http://www.fastcompany.com/90545418/see-the-unusual-new-office-design-that-deloitte-and-kpmg-are-exploring
http://www.fastcompany.com/90545418/see-the-unusual-new-office-design-that-deloitte-and-kpmg-are-exploring

RISE OF THE TRANSIT HUB
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The TOD agenda aligns
multiple agendas (private
sector investment; public
sector infrastructure; transit &
land use planning goals)

Finding the right balance and
role for employment uses
within TOD areas is crucial to
building complete communities
and driving transit ridership
over the long term

DILLON CONSULTINGLIMITED 24



EMPLOYMENT LAND PROTECTION/CONVERSION

Provincial policy framework provides a strong foundation to protect employment
areas from unwarranted conversion

However, over the last year a number of conversion applications have been brought
forward across the GGH, a number of which have been advanced with Minister’s

Zonings Orders

Vulnerabilities to the employment base are emerging...and in some cases this is
not necessarily a negative trend

DILLON CONSULTINGLIMITED 25



- .
WE WANT TO HEAR FROM YOU.I ry

LET S "ABOUT THE
BAYFRONT INDUSTRIAL
* wCHAT AREASTRATEGY -

b ﬂ‘rH

engage.hamilton.ca

HAMILTON

DILLON CONSULTING LIMITED 26
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EMPLOYMENT LAND STRATEGIES

* Investment attraction continues to be incredibly competitive and no single
approach, tool or policy is an panacea. Three things municipalities should consider:

1. Having a strong vision/identity for how employment area(s) are expected to
develop over time

2. Monitor and maintain a supply of serviced and available employment lands

3. Update and align financial /investment tools with vision (DCs, CIPs, property
taxes, etc.)

DILLON CONSULTING LIMITED
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Focus Area 1: Increasing Economic Prosperity and
Community Responsive Growth Management

Anita Cassidy
Executive Director

Burlington Economic Development

Burlington~ %°



Agenda

1. Key Shifts 2019-2020 Strategy

2. What do we need to be thinking about 2020 +
e (COVID-19, BERN and Strategy Implications
e Strategic Lands and Future Employment

 Burlington’s Value Proposition and Future
Competitiveness

Y @BurlingtonEcDev
[ Burlington Economic Development

investburlington.ca

30



Key Shifts 2019-2020

I%\\

CONTINUED SHIFT TO FOCUS ON
MARKETING, BRANDING &
PROACTIVE BUSINESS ATTRACTION

Y @BurlingtonEcDev
[ Burlington Economic Development

INTEGRATION OF RED TAPE RED
CARPET RECOMMENDATIONS

investburlington.ca

IDENTIFICATION OF PARKING LOT
ACTIVITIES TO ADDRESS CAPACITY

& RESOURCING

31



Gaps & Underlying Assumptions
for 2020

Rural Economic Development
Talent Attraction & Retention

GAPS ‘ Retail & Small Business Support

Tourism & Culture

Small Business & Global Business

Centre
Halton Region Investment Attraction & Toronto
. Global
Economic ‘ Rural Business & Agricultural
Development Strategy

Regional Business Concierge

Y @BurlingtonEcDev
[ Burlington Economic Development

investburlington.ca

32



COVID-19, BERN, and Strategy
Implications

19% 11.1% 76%

Decline in Decline in Of Burlington’s
overall active businesses
economic businesses, reported
activity (Oct. Hamilton moderate to
2) CMA, YTD major impacts

0.1% 66.4% 13.1% 28.2%

CPI Growth in Tourism Decrease in Household
August, year contraction in Q2 Household Savings Boost
over year Q2 spending (Aug. 28)

33

Y @BurlingtonEcDev investburlington,ca

[ Burlington Economic Development




e Keeping our business community

informed
T EA M e Key tools/resources to support
" e Leading community partners and
B U rl 18 gtO N connecting organizations to support

COVID-19 business,

e Advocating for the interests of

ReS p ONSe business and the provision of relief

measures

e Supporting long term economic
recovery

34

Y @BurlingtonEcDev
[ Burlington Economic Development

investburlington.ca




Burlington

Economic
Recovery
Network

Aligning economic
stakeholders and
business support groups
to position Burlington
for short and long term
economic recovery

Y @BurlingtonEcDev
[ Burlington Economic Development

City of Burlington a key

partner in:

e Economic Recovery Taskforce

e Advocating for business support
at provincial and federal level

e Targeting relief measures at
hardest hit sectors

e Cutting red tape and supporting
recovery of retail, hospitality,
cultural sectors & events

e Applying economic impact filter
in post COVID-19 recovery
budget allocations

investburlington.ca

35



COVID-19, BERN and Strategy
Implications

e Key Strategic Assumptions

e Burlington EcDev focuses on mid to large companies
and high value knowledge-based jobs

e Partnership driven strategy with a key focus on Team
Burlington

e Assumptions Moving Forward

e Entrepreneurship will be a key job generator and
TechPlace will help support this

e Strong focus on Business Support and Growth - most
jobs will come from existing Burlington business

e Stronger support for main street business at local level

Y @BurlingtonEcDev investburlington,ca

[ Burlington Economic Development

36



Strategic Development Lands

GOAL: Activate 50 Hectares Development Ready Lands
by 2022

Overall vacant Land:
2018: 316 hectares of vacant employment land over 71 sites

2020: 252 hectares of greenfield employment land over 56 sites
Development Ready:
2018: 27

2019: 25
2020: 10

Y @BurlingtonEcDev
[ Burlington Economic Development

investburlington.ca




Future Employment Focus:
GO Corridor Investment Corrido

Llegend ’ (

VISION = uiusrard | / .
Develop future-focused | ANy / :
business environments ’ / | ! :
that strengthen existing | : ! :\l N
businesses, and attract i . ; | d |

new high-growth | | 7l s
businesses and 2 - g - A ¥ & —
knowledge-based talent. § ) | : ;l L=
g | £

_________

+60,000 New [
Jobs + People .»

38
Y @BurlingtonEcDev

[ Burlington Economic Development

investburlington.ca



Strategic Lands and Future
Employment

* Key Strategic Assumptions
 Need to unlock and make more lands development
ready

e Future jobs and employment will focus on mixed use
transit oriented development in the GO Corridor

 Assumptions Moving Forward

e 1 netnew FTE at EcDev focused on activating
development lands for employment using tools
including BLP and CIPs

GO Investment Corridor Strategy and GO Station ASPs
will be key to achieve future employment and
residential growth 39

Y @BurlingtonEcDev
[ Burlington Economic Development

investburlington.ca




Burlington’s Value Proposition and
Economic Competitiveness

 Key Strategic Assumptions

e Burlington benefits from its location in the GTHA and is
competitive with GTHA municipalities.

e Burlington’s brand needs to better define our unique value
proposition and create a brand identity

e Assumptions Moving Forward

* Focus on keeping a competitive financial business case for
business

* Integrated Customer Service Experience as a differentiator
with prioritized service for significant investments

* One Brand will help us communicate a consistent and
unique value proposition

e Local EcDev will focus on Investment Attraction Strategy
with limited added value from Toronto Global
40

Y @BurlingtonEcDev
[ Burlington Economic Development

investburlington.ca




Focus Area 1: Increasing Economic Prosperity and
Community Responsive Growth Management

Heather MacDonald

Executive Director, Community Planning
Regulation and Mobility

City of Burlington

Burlington  *!



Workshop Discussion

Given the speakers we just heard and
knowing what our V2F objectives are:
1. How do we need to shift our strategy to
support these emerging needs?

2. Why is this important to the City of
Burlington and what's standing in our

way?

CITY OF - /::2,
Burlington



Focus Area 2: Improving Integrated City Mobility

e Mathieu Goetzke, Vice-President, Planning, Metrolinx (15
minutes)

e Vito Tolone, Director of Transportation Services, City of Burlington
(10 minutes)

e Catherine Baldelli, Manager, Transit Planning and Business
Services, City of Burlington (10 minutes)

e Workshop Discussion (15 minutes)

Burlington~ “3



Focus Area 2: Improving Integrated City Mobility

Mathieu Goetzke

Vice-President, Planning

Metrolinx

Burlington #*



= —— METROLINX

Impacts of Covid-19 on
regional urban mobility

Mathieu Goetzke

VP Planning, Metrolinx



COVID-19 ANDTRANSIT RIDERSHIP

shoit Significant Decrease in Overall Trip Making ——
Term %of Pre-
Location COVID
sie. ® Customer concerns about sharedspaces LeVels
Vst GTHA ~40%
. ‘g . . Ottawa ~30%
sior © Significant Decrease in Population Growth London. i
Term ondon, Milan,
Copenhagen,
. . . Ireland, ~50-80%
sior . ® Shift to cars and active modes (where feasible) Stockholm,
Term? Vienna, Helsinki,
Netherlands
 Significant Increase in Tele Work and School San Francisco,
New York, ~10-40%
Vancouver,
. . . . Philadelphia
* Shifts in where people live and business locate Sinlgapofel
S y ~60-90%
eoul, Taipei,
Bangkok

INTEGRATED CITY MOBILITY 2

Sources: Rebel Group (Moovit Public Transit App),
Presto (GTHA and Ottawa)

= METROLINX INTEGRATED CITYMOBILITY | 46



ROOT CAUSES OF RIDERSHIP DECLINE: DURING PANDEMIC

100%

90% York modified

Toronto + Peel Start of Stage 3 Toronto + Peel Prime Minister: “2nd Stage 2
80% Stage 2 reopening reopening in GTHA Stage 3 reopening Wave Already Started”
70%

60% Toronto entered Start Of_Stagez _______ R

50% Stage 1reopening reopening inGTHA RRNEEE T P _ Lt _
40% '
30%

10%

Toronto + Peel
modified Stage?2

0%
04/05 04/12 04/19 04/26 05/03 05/10 05/17 05/24 05/31 06/07 06/14 06/21 06/28 07/05 07/12 07/19 07/26 08/02 08/09 08/16 08/23 08/30 09/06 09/13 09/20 09/27 10/04 10/11 10/18
= Recovery % To Last Year (Rolling 7-Day Average) Weekend Recovery % To Last Year (Rolling 7-Day Average)

Weekly Presto Boarding Recovery (All Agencies)

Factor Time-Scale of Impact

COVID-19 Spread and Community Concern Decrease in trip making and concerns
about transit safety expected to

dissipate post

Local Travel, Business, andGathering Restrictions

hort COVID
e Less year-over-year “natural”
Slowed growthin ridership demand
Population Lessridership demand asmore
Growth customers continue to work from
home

Teleworking

S0 METROLINX COVID SCENARIOPLANNING | 47



MODE OF TRANSPORTATION TOWORK

80 _ _ e Only 4% of Canadiansteleworked
74.5 Prior to the COVID-19pandemic prior to the pandemic, increasing to
In June 2020 2204 inJune
70 -67.5
e Of the respondents who used
60 transit before the pandemic, 94%
indicated fear of using public transit
50 asone of the concernsthey felt
unsafe returning towork
)
g
g 40 Commuting habits for transit users
g during COVID
30
216 Stillusing
20 Switched transit,
to 24%
12.7
telework,
42%
10 74762
3.1 1 13 16 Switched
0 ) mode, 34%
Active Transportation Private Vehicle Public Transit Telework Other modeof
transportation
ﬂ METROLINX INTEGRATED CITY MOBILITY 48

Source: Canadian Perspectives Survey Series 3, June 2020.



PERCENTAGE OF WORKFORCE TELEWORKING (BY PROVINCE)

100% -
90% -
" 80% -
P
Percent
(7] 70% -
Q ’ . ; Telework or
% 3x increase in number of Remote Work
5 60% - businesses with Majority of staff . Majority
m teleworking (70-100%)
@) 50% - = Significant
. . 30-70%
% Businesses still expect a70% LI _ ;’)
. Inimal
©  40% - increase after COVID (0-30%)
+—
o
O 30% - Significant variation by industry
(&)
o
20% -
10% -
0% - ; : : :
Prior to Febl  Asof May29  After COVID Prior to Febl  Asof May29  After COVID Prior to Febl  Asof May29  After COVID
Canada Ontario Quebec
2 METROLINX INTEGRATED CITYMOBILITY | 49

Source: Statistics Canada, Table 33-10-0247-01, July 14, 2020. Updated occasionally



POPULATION GROWTH AND IMMIGRATION

Population (Q2) Immigration
180
| 38 110,000
160 / L 36 100,000 A
/ - 34 90,000 / \
140 e B 1 BEEEE /\ / \
30 80,000
g 120 - - - - — g
% L 28 % ’g 70,000
2100 b L - - - - —— - - —— 2 § H 60,000
= x E
s 24 ¢ 5
O g0 - - - | - | | | - - - - - - | | I _g ~ 50,000
S L2 8 3 \
s 2 § 40000
2 60 F e 208 2 \
g L 18 30,000
! S8 EEH = E_=E_5 E E =H =E = =N
- 16 20,000 —_—
e — 14
20 b _— = B B B B E EBE E B I 10,000 |—— e -— _
- 12
0 10 0
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q Q2
2017 2018 2019 2020
Canada's Growth Ontario's Growth m— Canada's Population = Ontario's Population
w—— Canada Quebec Ontario Alberta British Columbia
QL JantoMarch 2020 had lowest Q2 population growth for Canada on record since 1972, while 2019 was the highest
Q2 April toJune . . :
. Canadawelcomed 64% lessimmigrants thanin Q2 2019
uly to Sep
Q4  OcttoDec International migration typically accounts for more than half of Canada’s Q2 growth since 1994, reaching a high of
86.5% in 2019
£ METROLINX INTEGRATED CITYMOBILITY | 50

Source: Statistics Canada, Table 17-10-0009-01, September 29, 2020. Updated quarterly



POSSIBLE FUTURES

 Shifts in telework will more highly impact Central Business Districts (CBD) than
other employment areas

- E-bikes are a game changer for suburban mobility
- New opportunities will arise for suburban towns embracing 15-mn city principles

- Local transit (buses) will remain key to provide adequate solutions in
complement of active transportation and less frequent/peaked regional travel

 If driving and congestion are to return to pre-COVID levels (or more), traffic
signal priority and other bus priority measures should be sought if only to
preserve bus time reliability

D& METROLINX INTEGRATED CITYMOBILITY | 51



Focus Area 2: Improving Integrated City Mobility

Vito Tolone

Director of Transportation Services

City of Burlington

Burlington™ >’



Focus Area 2: Improving Integrated City Mobility

Catherine Baldelli

Manager, Transit Planning and Business
Services

City of Burlington

Burlington™ >3



Burlington
Transit
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COVID-19 Impacts

Transit is an Essential Service that is required by
many residents and non-residents on a daily basis

Ridership and revenues declined
New operating ‘norms’

Adapted a new schedule with more focus on mid-day
service

The COVID-19 pandemic is expected to leave lasting
effects on the way residents travel.

Ridership is expected to recover with increases in
shorter trips and trips outside of the traditional rush
hours.

Service will focus more on trips within Burlington, and
trips to and from Hamilton and Oakuville,

Launch of OnDemand transit will allow transit to be
‘nimbler’ and more pro-active in adapting to the
changing travel patterns

CITY OF

Burlington~ **



# OF BOARDINGS

70000

20000

10000

TOTAL BOARDINGS PER WEEK

Emergency
f—— Declaratio

Re-opening phases

2 3

June 19, July 24, 2020
2020

33
31715 31317

2B380 28786 20448 29555(30111

OCT 11 - OCT 17

33

OCT 18 - OCT 24

34

25789 26167
23962 | 24547
21611
10785 20410 20229
18515 17095 18572
15751 16463
=~ - - L] =+ - £ ] 7)) (2] o w m [=] w oy [=] ™~ - - -] (5] inl Rl u (5] o w ~ -4 [T-] Ll f=]
T — ~ ™~ - - Rl -~ e - - ™~ m wn Rl o~ (2] - - Ll (3] = = - (2] ™~ = -l - (3] . el
Sz 3|z |22 /2|% % |:z|:z|z|3 £/ £/¢ |3 |z/z|2/8/8|5 5|5 /§8|£/[:£/:£/[8 5
&= ] o ] o = = = = = S E F S = E = ul o o
- - o [C] = =2 =] v w w i
: ¢ ¢ § | < | || 2222222 7= =/2|3|5 &/ &8 @8 YT @ w| & . 0
= = = ! w m N ' ! - . . ' = . ' \ = = = =1 =1 & . ' ' o 4
' @ ' ' ' w - o ~ o+ o . - - b1 0 ~ , K < < < m @ m o
o ' . ' i n ~ @ - = - - o et “ w o - b . ) . - il - ~ - -
o w o - - B = . . - w = w I o
T juh o T = = - e« = = < = w w = = - o @ w m v o = - w [s]
%] T w = — = o =€ X < s = = = = =1 = = . l‘; . = ] =2 wr o -9 r O
= o T E- = o = = < = = = = Y 5 - - E E] 5 ) n . - 4 o I I
= " [ U < < o o = = - = =1 ° 4 [ i =
= g = o = < < = = © El > <
© ©
= = < 3 = =}
a =
WEEK WEEK WEEK WEEK 'WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK
1 2 3 4 5 [ T a3 9 10 11 12 13 14 15 16 17 13 i3 20 21 22 23 24 25 26 27 28 29 30 31 32
-~
cITY OF
56

Burlington



DILLON
CONSULTING

Transit 5 Year Business

BURLINGTON TRANSIT % P | dn
Five-Year Business i
Plan (2020-2024) P rad : * Guiding document that outlines the vision,

I &

strategies and tactics for Burlington Transit
over the next 5 years

e While finalizing plan in February 2020, the
global pandemic took hold

e Significant impact on transit and therefore it
had to be addressed in the business plan

*  While the strategies and overall plan were
framed with the goals of increasing ridership
and making transit better overall

* These goals have not changed, however
growth targets and expansion plans have been
changed

CITY OF

Burlington~ 7



Opportunities

On Demand Service
Reduce fixed route service on under performing routes
Introduce first mile/last mile

MyRide app
Text next bus
Online interface tracks buses

Electrification of fleet
CUTRIC electrification study in final stages

Burlington Transit will initiate modelling exercise with
OCAD University to further determine feasibility of
electrification within Burlington

Transit / Traffic Priority Measures

Work with Transportation department to initiate traffic
light signal priority for buses to further enhance service

Fare Policies

Review fare policies for other concessions (Students);
this is a key demographic that can

Route Enhancements/Service Frequencies

Rise in telecommuting is expected to reduce travel
demand in general and the shift away from the 9am to
5pm paradigm will reduce rush hour congestion and
presents an opportunity for transit to improve travel
time and frequency to grow ridership.

CITY OF

Burlington **



Risks and Pain points

COVID-Related - Lack of viable vaccine
may delay pandemic and thus further
impact ridership and revenue goals
defined in Business Plan

Long term sustainable funding source
Competing municipal priorities

Current facility lacks capacity for

future growth (at capacity now)

Costs and infrastructure required for
Electrification

CITY OF

Burlington~  ~°



Workshop Discussion

Given the speakers we just heard and
knowing what our V2F objectives are:
1. How do we need to shift our strategy to
support these emerging needs?

2. Why is this important to the City of
Burlington and what's standing in our

way?

CITY OF - /::2,
Burlington



Focus Area 3: Supporting Sustainable Infrastructure
and a Resilient Environment

e Larissa Sequeira, Senior Advisor, Mantle314 (15 minutes)

e Allan Maggi, Executive Director, Environment, Infrastructure and
Community Services, City of Burlington (10 minutes)

e Amy Schnurr, Co-Founder/Executive Director, Burlington Green
(10 minutes)

e Workshop Discussion (15 minutes)

Burlington  °!



Focus Area 3: Supporting Sustainable Infrastructure
and a Resilient Environment

Larissa Sequeira

Senior Advisor
Mantle314

Burlington™  ©°



MANTL=:

Emerging Trends for
Municipal Climate Governance

Presentation to Burlington Strategic Plan Workshop

November 16, 2020

2020 Mantle314 Inc. All rights reserved.
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Mantle314 is North America’s largest dedicated
climate change consultancy

our services

Educate: Deliver expert training and bring the
latest developments and data to boards,
executives and employees.

Identify: Discover climate-related risks and
opportunities unique to your business.

w

Strategize: Provide solutions and strategies to
build your corporate resilience.

S
@,

Equip: Prepare your teams to make smart
business decisions and seize climate-related
opportunities!

_—J
as |
) 4 2020 Mantle314 Inc. All rights reserved.

our focus

We shine the light on climate-related risk and opportunity
and advance strategies to thrive.

Mantle’s team — a multi-disciplinary team of lawyers,
business consultants, financial experts and engineers — has
unparalleled climate-related business experience preparing
clients for climate resilience.

We bridge the gap between law, engineering, technical
innovation and real world decision-making.

Recognized by global leaders as a trusted advisor on climate-
related issues.

Cutting-edge solutions set us apart from the risk
identification offered by audit firms.



Key cross-sectoral drivers & barriers to implementation

Strategic prioritization

Securing the support of key decision
makers

Securing funding

Partnership development

Staff capacity

DRIVERS BARRIERS

Siloed actions

Climate change literacy and
awareness

Staff turnover and shifting political
priorities

2020 Mantle314 Inc. All rights reserved.
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Guiding principles for effective climate governance

CLIMATE i s ORGANIZATIONAL
ACCOUNTABILITY STRUCTURE
SUBJECT
COMMAND

D %

ASSESSMENT

STRATEGIC i ; REPORTING
INTEGRATION
s @ i ) i
INCENTIVIZATION Q EXCHANGE

@,

2020 Mantle314 Inc. All rights reserved.
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Where to start

Climate
“Tone from
the Top”

9
6-0

Engagement

Climate Action and Innovation

e C(Clear leadership and accountability

e Cross functional working groups
* Incentives for climate innovation

2020 Mantle314 Inc. All rights reserved.

Examples:

- Ensuring centralized climate work
has sufficient authority and
support

- Embedding climate experts across
the organization

- Working groups or committees to
facilitate cross-corporate
collaboration

- Nurturing climate competency

67



Growing movement from cities on TCFD

* Vancouver, Toronto, Montreal all
producing TCFD-aligned reports

* Applying a climate lens helps inform
short and long-term financial planning

* Links climate risk and opportunity with
strategy and governance

e Ensures climate issues are not siloed
within an organization

2020 Mantle314 Inc. All rights reserved.

Enhancing Climate-related
Disclosure by Cities:

A Guide to Adopting

the Recommendations

of the Task Force on Climate-
related Financial Disclosures
(TCFD)

OCTOBER 2019

68



Applying a climate lens to decision-making

What could a municipal climate lens potentially do?

* Help analyze if a decision will affect climate or be
affected by climate

* Help estimate the emissions associated with a
decision

e Guide staff to understand potential vulnerabilities to
climate

* Guide staff to think about addressing climate change
through GHG reduction or building resilience

2020 Mantle314 Inc. All rights reserved.

Climate Lens

General guidance
Version 1.1 - June 1. 2018

Infrastructure Canada Canada
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“Show me the money”

City of Vancouver’s Financial Strategy

FINANCIAL FRAMEWORK

APPROACHES
Capital funding for Climate Emergency Action Plan actions

~$270M BASELINE SPEND

assumes maintenance
of 2020 funding

~$500M

REQUIRED SPEND |
t6 meet targets -$25-50M COST-EFFECTIVE MEASURES
-$25M SR. GOVERNMENT/PARTNERS

~$45-50M NEW REVENUE

~$95-125M PRIORITY IN NEXT
CAPITAL PLAN

I

Source: City of Vancouver. Climate Emergency Action Plan. November 3, 2020

2020 Mantle314 Inc. All rights reserved.




Ensuring accountability

City of Vancouver’s Carbon Budget & Indicator Framework

CTION LESTONES OUTCOME INDICATORS HEADLINES
EASURE PF 3 8IG MOVE MEASURE WHAT IS ACHIEVED SUMMARIZE THE IMPACT

LESS

Lo ECONOMIC
MORE SKILLED LABOUR
TUAND I 8 BENEFITS

AND INVESTMENT

BENEFIT FOR GREATER
EVERYONE EQUITY

Source: City of Vancouver. Climate Emergency Action Plan. November 3, 2020

2020 Mantle314 Inc. All rights reserved.

71



Key Takeaways

1. Whatis your role in stewarding
implementation?

2. Areyou climate competent? And
how can you help others?

3. How can you use your network to
encourage engagement?

2020 Mantle314 Inc. All rights reserved.

Climate
“Tone from

o

e-0

Engagement

Climate Action and Innovation
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Our team of climate professionals brings interdisciplinary expertise to help address

your climate change-related challenges.

We look forward to helping your organisation gain a competitive advantage as we
transition to a climate-resilient economy.

@ 1255 Bay St., Suite 801, Toronto, ON, CANADA M5R 2A9 -—
e 1.888.664.7723 | info@mantle314.com M A N | — l

e mantle314.com | ¥Wmantle314

2020 Mantle314 Inc. All rights reserved.



mailto:https://mantle314.com/about-us/

Focus Area 3: Supporting Sustainable Infrastructure
and a Resilient Environment

Allan Magi

Executive Director, Environment,
Infrastructure and Community Services

City of Burlington

Burlington
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Sustainability & |
Resiliency Burlington’

Challenges

C Impa CtS Of d Cha ng'ng C||mate - 2020 Approved Budget Investments in City Services
infrastructure, forestry - uncertainty g

e Behaviour & cultural change

* Integrating financial decision making with
climate data

* Funding gap — asset management




Sustainability &
Resiliency

Challenges
e Low cost fossil fuels
e Limited legislative authority

e Community & staff engagement during a
pandemic

CITY OF

Burling’fon




Sustainability &
Resiliency

Opportunities
* Integrating climate lens into budget process
e Carbon budget as decision making tool

e Ecosystem services approach for design

CITY OF /’?,

Burlington
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Sustainability &
Resiliency

Opportunities

* Green economy —home energy

retrofit program & sustainable new %
development .- %

Burlington

* Integrated & electric mobility —
active & sustainable transportation

* Renewable energy — removing
barriers with high grid connection
fees




Sustainability & —
Burlington

Resiliency

Opportunities

* Understanding the climate data &
projections — warmer, wetter, wilder

e Defining risk & vulnerability — city
operations & community

e Planning for adaptation — resiliency —
forestry, parks & natural areas, & flood
proofing measures




Focus Area 3: Supporting Sustainable Infrastructure
and a Resilient Environment

Amy Schnurr
Co-Founder/Executive Director

Burlington Green

Burlington~  &°



SUSTAINABLE INFRASTRUCTURE & A RESILIENT ENVIRONMENT

2018-2022 Burlington’s Plan Updated
Sept. 2019

FROM VISION TO FOCUS. BN

> Values & Vision

> Approach & Opportunities
> Risks & Solutions

> Action Recommendations

FLgTe = — -
burlington.ca/vision2focus Burlington

“The pandemic shows that if we act together for the collective good, we
can flatten the curve of crises and improve resilience for all.”

(David Suzuki Foundation)

Burlingtoné’reen

Together we make a difference




VALUES AND VISION

> Expand Values

> Refocus Vision
(including BEDC)

Build Back Better
A Green (low-carbon), Just Economy

“...our recovery from this pandemic will be stronger if
we correct course away from activities that cause
climate disruption, biodiversity loss, environmental
devastation and increasing disease spread - and
exacerbate inequality.”

(Green Strings Report - DSF)

Our Organization’s Values

We care for
our shared
environment

We take care
of each other

We have the
opportunity to

continuously
learn and grow

Y Together,
we do
great things

Burlingtonfé’reen

Together we make a difference



A GREEN & JUST RECOVERY

The C40 Global Mayors
COVID-19 Recovery Task
> Protect & Restore Nature Force has launched a plan
to drive a green and just
transformation in our cities.

> Act on Climate
> Transform the Economy

Burlington/2=

Together we make a difference


http://www.youtube.com/watch?v=SWQdSB9agX8

APPROACH & OPPORTUNITIES

To position Burlington for success in a

> Ecosystem Approach changing climate, environmental
> Power of Municipalities sustainability should be emb.edded |.n
values and all aspects of planning, policy,
> |nclusive Community Action funding & decision-making.
> |ntegrate Biodiversity Goal
> Accelerate & Integrate Climate
Adaptation Plan
> Mirror/Adapt C40 City Actions e

ECONOMY

culture
_ "With all this pressure on us and dgsplte Sthicstion &
inadequate resources, local elected officials are learning
using our most important tool

—our power to convene."
Lisa Helps, Mayor, Victoria, BC

Burlingtonﬁi’l‘een

Together we make a difference
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RISKS & SOLUTIONS

> Impacts

> Measuring Risks Financially

> Prevention & Risk Reduction

> Vulnerability Assessments

> Supporting a Resilient Recovery

Through Climate Action

Often, investments providing non-financial socio-

Asset Management: cultural, economic or environmental benefits to

Integrating Sustainability & communities are not accounted for in capital
planning and prioritization in a structured way. The
Resiliency result is that these benefits don’t feature reliably in

municipal capital plans.
(Federation of Canadian Municipalities)

“Resilience is the strength of the
community we build around us.”

(Carole James,BC Finance Minister)

Burlington/2=

Together we make a difference



RECOMMENDATIONS

Solutions lie in building a healthier, resilient and just Burlington fuelled by a
green and sustainable economy.

Integrate policies and prioritize investments in 3 overarching areas:

1. Accelerate the Creation of Complete Communities

2. De-Carbonize Transportation Systems

3. Embrace & Prioritize Sustainability in our Built and Natural Environments




Workshop Discussion

Given the speakers we just heard and
knowing what our V2F objectives are:
1. How do we need to shift our strategy to
support these emerging needs?

2. Why is this important to the City of
Burlington and what's standing in our

way?

CITY OF - /::2,
Burlington



What comes next?

e

Review, Develop draft Application of risk Amendments Updated V2F
organize, amendments, assessment and and Plan as of March
summarize and changes and/or mitigation adjustments 2nd 2021
share workshop additions to approach to Draft of V2F
information V2F and strategy objectives and Strategic

Strategic Plan Plan

Burlington™  *
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