Appendix A Report CL-17-20

Council Resolution Approved December 17, 2020
Council member appointments to boards and committees (MO-01-18)

Approve the appointments to boards and committees contained in mayor’s office report
MO-01-18; and

Increase the composition of elected representatives to the Conservation Halton Board
from 1 out of 4, to 2 out of 4, with the remaining two being citizen appointees, subject to
an interview process at the beginning of each term of council; and

Decrease the composition of elected representatives on the Burlington Economic
Development Corporation from 3 to 2; and

Establish a Waterfront Citizens Advisory Committee, and direct staff to report back with
proposed terms of reference by Q2 2019; and

Establish a stand alone Transit Advisory Committee, and direct staff to report back with
proposed terms of reference by Q2 2019, including cooperation between this
committee, the Cycling Advisory Committee and the Integrated Transportation Advisory
Committee; and

Establish the Millennial Advisory Committee as a permanent citizen advisory committee
of council, and direct staff to consult with members and report back with proposed terms
of reference by Q2 2019; and

Decrease the council appointees on the Downtown Parking Committee from two to one;
and

Conduct an overall review of citizen advisory committees, including consultation with the
public and citizen advisory committee members, and report back to council with
recommendations and options for any changes to improve effectiveness by Q2 2019;
and

Direct the City Clerk to report back through the overall review of citizen advisory
committees to determine the feasibility of establishing a youth advisory committee to
include the age demographic of 16-24 years of age; and

As part of the consultation with members of the Millennial Advisory Committee, consider
a name change to ensure that the age demographic of 25-40 will continue to be
represented.
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Approved by Council on April 20, 2020
Advisory committee review (MO-04-20)

Direct the City Clerk to complete the review of advisory committees as follows:

New Consistency-Based Initiatives:

1.

For all existing and future committees, review and create consistent terms of
reference that provide standardized information about the role of the committee
including:

the general role of an advisory committee, what it is, what it isn’t, and its
relationship to council

the unigue purpose of the committee

any specific tasks/activities expected to be undertaken by the committee in
addition to advice being given to council (for example: public engagement,
educational workshops or seminars, cycling or walking tours, etc.)

the expected tenure of committee and whether it will be a) legislated, b) standing
(permanent), or c) task-oriented with a sunset provision

a provision for mandated review, whether coinciding with each term of council or
some other frequency

details related to chair and membership, including alternates, and terms of office
standardized training and orientation for new and returning members

standardized recruitment and appointment procedures, including a broader range
of methods used to recruit/notify the community of opportunities to volunteer

the expected meeting schedule and frequency
related budget, and the appropriate mechanism to request changes to budget

the expected level of administrative support to be provided by clerks and the
council-member-designate on the committee

a dispute resolution process

a code of conduct for members at meetings and when dealing with staff, the
public and council

a communications protocol for the committee, including stand-alone websites,
webpages, and social feeds

other matters arising as needed.
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In service to recommendation #1 above, schedule a workshop for council to gain
a consensus on the role, function, structure, standardized terms of reference,
recruitment and tasks of advisory committees in general, and specifically the
ones under the review section.

Review the input received from the public, council, action labs, and advisory
committee review volunteer working team report and advise how the
recommendations will be used.

Report back on options for greater engagement opportunities using digital
technologies, civic lotteries, and other tools, and in what circumstances each tool
would be best deployed.

Report back with a plan for open government to enhance transparency,
accountability, and connection between community members and city hall.

Report back on options for resident recognition programs and/or events, and
exploring, among other possibilities:

a) revised/rebranded Burlington’s Best/Civic Recognition/Inspire Burlington;
b) partnership with the Key to the City program; and/or

c) incorporating recognition into the annual Burlington Day festivities being
developed by the mayor’s office in partnership with the recreation services
department to launch in 2021.

Status Quo/Existing Initiatives:

7.

Maintain the provincially legislated committees intact - specifically Accessibility
Advisory and Heritage Advisory - and complete recruitment of any new members
and alternates where there are vacancies. Once the consistency exercise of
recommendation #1 is complete, update the terms of reference accordingly to
include standardized information applicable to all committees.

Maintain those committees intact which have a clear mandate, longstanding
history and are functioning well, specifically the Mundialization Committee,
Downtown Parking Advisory Committee, and Sustainable Development Advisory
Committee. Once the consistency exercise of recommendation #1 is complete,
update the terms of reference accordingly to include standardized information
applicable to all committees.

Maintain, as-is, the newly formed Agricultural and Rural Affairs Advisory
Committee which, as a new committee, already has updated terms of reference,
current membership and a workplan. Once the consistency exercise of
recommendation #1 is complete, update the terms of reference accordingly to
include standardized information applicable to all committees.
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New Review-Based Initiatives:

10.

11.

12.

13.

Report back on the possibility of creating one advisory committee related to
mobility that would incorporate the existing Cycling Advisory Committee and
Integrated Transportation Advisory Committee. Determine whether to incorporate
the proposed Transit Committee or establish as a stand-alone committee, using
the terms of reference of the former Transit Committee (Appendix A) as a starting
point for review.

Strike a task force of community members to review the terms of reference
developed for the former Waterfront Access and Protection Advisory Committee
(Appendix B), and the recommendations arising from their final report to council
(Appendix C) and report back with a recommendation on a structure moving
forward for a Waterfront Committee, whether task-oriented/temporary, permanent
standing committee, or other structure.

Consult with the Millennial, Seniors’ Advisory, and Inclusivity Advisory
Committees on items including, but not limited to role, activities, staff support,
structure, membership selection and recruitment, tenure (standing or task-
oriented), recommendations from the residents’ report, and report back to council
with options. Once the consistency exercise of recommendation #1 is complete,
update the terms of reference accordingly to include standardized information
applicable to all committees. Items unique to specific committees to be
discussed:

a) for the Millennial Committee: a name change to reflect the young adult
population, and an age range to be determined (eg. 25-40, post-high-school 19-
40, etc.).

b) for the Seniors’ Advisory Committee: a name change to reflect older adults,
and an age range review (eg. starting at 55+).

c) for the Inclusivity Advisory Committee: options to incorporate inclusivity in
each advisory committee, with a dedicated member, or maintain a stand-alone
committee.

Consult with the recreation services department to build on and potentially
formalize the newly established Burlington Youth Council to engage high school
students in Burlington and provide a connection to city council.



