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What we are looking for:

Approve the Risk Governance Strategy as provided in Appendix
A of City Manager’s report CM-34-20 AND;

Approve the City of Burlington’s Enterprise Risk Governance and

Management Policy as provided in Appendix B of City Manager’s
report CM-34-20.
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Risk Management at the City of Burlington

Formalization of Risk

Council approval of Enhanced ERM Program  Management — ED and Manager
first ERM Policy at — Enterprise Risk Register  responsible for Risk in Corporate
the City & Reports to Council Strategy Team

Introduction of Service Revised ERM Policy Risk lens on Strategic
Business Plans approved by Council, Objectives/ V2F
(Identification of Risks & Continuation of ERM Risk Tools/Templates
Opportunities) Register reporting
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Why are we focusing on \
strategy & risk?
Review from January 2020

{Li;ixs.’-i[ﬁ'ﬂfﬁ.’-;l
. .
= Enhancing risk governance . - _

- Expands lens of existing risk management practices to strategic
objectives

- Promotes clarity of objectives to support identification of risks

- Supports greater understanding of certainty of achieving objectives
in Vision to Focus

- Establishes ownership and sponsorship of strategic objectives
within Burlington Leadership Team

- Focuses on monitoring environment (not risks) for changes and
affect on impact on achieving strategic objectives
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Enterprise Risk Management Maturity —
Results from our Partner Gartner

Here is where we are: Here is where we want to be
in 2-3 years:

Align Risk Manage Enhance
Align Risk, ’ i
. Ensure Risk Manage ERM Enhance Risk Ensure Risk .
Strategy, and Governance Process Culture Strategy and Governance ERM Risk
Performance P Performance
1+ Process Culture
L Priority |
Incorporate Risk Design Frameworks and
. Ma ent in Strate Palicies
Flrst 12-18 anngcmtr;'n rategy cles
months

1
Ensure Risk Committee Assign Accountability
Overs| and Ownership

Manag hn
1+
Manage ERM Staff Monitor Risks
1+
Subsequent 18-36
e
1

Legend High Maturity [ Medium Maturity  [Jill Low Maturity Mot Assessed n=17

Maturity: Measured on a scale ranging from 1 (Low) to 5 (High), maturity how d an org s develof itisina
functional activity relative to Gartner’s best practice research. Maturity scores are refined with a (+) or (=) to indicate intermediate levels of
maturity.
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Overall Maturity Rating — Now & In Future

Overall functional maturity is the average maturity of all activities
assessed.

* Measured on a scale ranging from 1 (low) to 5 (high), maturity is
an organization's performance relative to Gartner’s best practice
research. Maturity scores are refined with a (+) or (-) to indicate
intermediate levels of maturity.

* The next page has individual maturity scores for each activity,
allowing you to quickly identify strengths and opportunities for
improving maturity.

Benchmark Description:

Industry: Government
Org Size: Other

Overall Maturity Future Overall Maturity

mal“‘.‘w

wa®

Benchmark = 3-

Mumber of respondents for this assessment = 17
MNumber of participating organizations in this benchmark = 7
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Risk Governance Strategy and Principles

City of Burlington Risk Governance Vision

The City of Burlington will be a Municipal leader in Risk Governance

Mission Statement:

The City of Burlington is committed to establishing enterprise risk management
(ERM) systems and processes to ensure its strategic goals and corporate
governance responsibilities are met. Risk management is integral to good
management practice and effective corporate governance and is necessary to
ensure decisions are made with sufficient information about risks and

opportunities.
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Risk Governance Principles:

* Enable better decision making

« Take care of our community, our staff and our assets

» Champion and model risk leadership

 Enable and encourage an innovative culture

« Support and foster sustainable continuous improvement

 Encourage and evolve our employee’s understanding of risk
management

 Support the achievement of our strategies, business plans, projects and
activities

* Provide policies, tools and processes related to risk to guide staff across
the organization

 Use COSO'’s “Enterprise Risk Management — Integrating with Strategy
and Performance” (2017) as our framework foundation
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Corporate Policy

Ensure Risk
Governance

Strategy, and
Performance

Priority

First 12-18 months

ENTERPRISE RISK MANAGEMENT

N

MISSIOMVISION.

& COREVALUES i DEVELOPMENT OBJECTIVE
FORMULATION

g SO0 Strategy Performance i
)&Clﬂum " 1 Objective-Setting @ & Revision

STRATEGY BUSINESS b INPLEMENTATION
i & PERFORMANCE

ENHANCED
VALUE

eiry oF

Burlington

Corporate Policy

General

Enterprise Risk Governance and Management Policy

Approved by Council on: December 14, 2020

Report Number: CM-34-20

Effective: December 14, 2020

Reviewed on: MMMM d, yyyy

Amended: MMMM d, yyyy

MNext Review: December 14, 2022

Note: Replaces Enterprise Risk Management Policy, As amended Feb. 20, 2018

Mission Statement:

The City of Burlington is committed to establishing enterprise risk management (ERM)
systems and processes to ensure its sfrategic goals and corporate governance
responsibilities are met. This policy recognizes that risk management is integral to good
management practice and effective corporate governance and is necessary to ensure
decisions are made with sufficient information about risks and opportunities.

Policy Statement:

The purpose of this policy is to describe the City of Burlington's enterprise risk
governance and management philesophy and the processes and practices that are in
place to identify, communicate, and manage risks across the organization. The policy
also ensures that responsibilities have been appropriately delegated for risk
management.

The City of Burlington will manage risks giving consideration to:

+  Our employee values

+ City of Burlington's Strategic Plan 2015-2040
» Philosophy and culture of innovation

+ Legislative requirements

- And this policy.
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What's Next:

Ql Q2 Q3
2021 2021 2021

E

Communication and Change Management

Align Risk, Strategy Ensure Risk Enhance Risk
& Performance Governance Culture
Risk Refine tools and Focus on Enhance risk
assessment of templates for raising reporting and
recalibrated use in projects, awareness of assign risk
V2F strategic business plans new risk ownership.
objectives and activities/ strategy, tools
operations and templates

in organization.

ciry oF | ;2,
Burlington



Risk Management Process Overview

Risk Identification :

S -

£

Risk Reporting
L
The communication of risk information to "o
stakeholders that enables them to
perform their oversight responsibilities “
and make risk-informed decisions. '
L ===

= e = —— ] e H l!-ilil

Risk Monitoring

The real-time or periodic system for
monitoring changes in the probability of a
risk occurring or the impact of a risk
should it occur.

Risk Assessment

) ' The application of quantitative and ..
The process by which management ' qualitative methods to assess the Training

identifies risks affecting the organization. ! magnitude of risk exposures. & Education

Communication,

Risk Mitigation

The process and documentation of
identifying and executing risk responses
to minimize the probability of a risk
occurring or the impact of a risk should it
occeur.

Mitigation

Mitigation
Plan
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Potential Tools and Processes

Monitor

Tolerate

Operate

Excerpt from Gartner Action-Oriented 2x2 Matrix

e E
iak A t Draft Strategic Scenario Strategy Draft
e Plans Planning Review

" Who's involved: ® Who's involved: ¥ Who's involved: " Who's involved:
EREM Leamn, Strategy team, ERM team, Executive,
business units exacutive team strategy team, strategy team

B Activity: B Activity: executive team B Activity:
Identification Devalopment of B Activity: Based on scenario

and assessment
of enterprise risks

draft strategies Simulation of
future scenarios
to understand

']\ risks to strategies.
Excerpt from Hydro One Ensure Risk-Resilient Corporate Strategies

analysis results,
strategies are
reviewead and
remodeled.

. e, !
et . P

Final Strategy
Plans

Whe’s invelved:
Board of directors,
C-suite

Activity:

The CEO takes the
updated strategic
plan to the board
for consideration,
validation, and

Y

Translating
Corporate Strategy
to Business Plans

¥ Who's involved:

ERM team,
business unit
leaders, risk
working groups,
risk forums
Activity:

Similar to the
activity at the

~ Burlin

End Result Objective
(implicit or Explicit)

¥

-’i Internal/External Context

v

Threats to Achievement/
Risks?

>

4

Risk Treatment Strategy

risk mitigators/controls
risk transfer, share, finance

[Selected consciously or unconsciously)

¥

Residual Risk Status/
CertE inty

Excerpt from Risk Oversight Solutions Certainty Statusline
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Risk Management is all of this and more...

Forward
looking
assessment
of fac

Minimize:
exposure of
issues to.
future
conflicts.

Identifying

issues that

need to be
mitigated

Using best
information 1o s
predict events pL
and mitigate UMK

impacts

a plan that
Identifies risk

Managing
threats to the
organization.

Predicting

Identfi .

o ':Iﬂﬂwill'lg sl Identifying

minlumizes R;‘:‘:gsv:zg aon ety
goveming enity

negative e -

Knowing the
raterial threchoide

Protecting Idenufy and

the of sk and ansising planto
iigeting oo are
empojea.

manage risk

:( corperation

making
informed
decisions for
benefit and
opportunity

A practice
that
everyone is
part of

Your homework: In 10 words
or less, what does Risk
Management mean to you?

Planning for
potential
outcomes and
situations that
come with it

Managing the
knowns and
unknowns. identify and
addrees

risks.

adherence to

Facilitates
Strategy
Execution and

identify risk
appetite and
making Goal

governing
rules and
legislation

ability to
identify,
assess and
mitigate
threats

decisions Acheivement

within that

AR it

proactively
addressing
matters that
threaten
success and
stability

Identify and treat risk
threats/opportunities
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Questions and Comments
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