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What we are looking for:

Approve the Risk Governance Strategy as provided in Appendix 
A of City Manager’s report CM-34-20 AND;

Approve the City of Burlington’s Enterprise Risk Governance and 
Management Policy as provided in Appendix B of City Manager’s 
report CM-34-20.

2



3

2013 2016 2020
2015 2018 2021

Council approval of 
first ERM Policy at 

the City

Enhanced ERM Program 
– Enterprise Risk Register 

& Reports to Council

Formalization of Risk 
Management – ED and Manager 
responsible for Risk in Corporate 

Strategy Team

Introduction of Service 
Business Plans 

(Identification of Risks & 
Opportunities)

Revised ERM Policy 
approved by Council, 

Continuation of ERM Risk 
Register reporting

Risk lens on Strategic 
Objectives/ V2F
Tools/Templates

Risk Management at the City of Burlington



Why are we focusing on 
strategy & risk? 
Review from January 2020

 Enhancing risk governance
‐ Expands lens of existing risk management practices to strategic 

objectives
‐ Promotes clarity of objectives to support identification of risks 
‐ Supports greater understanding of certainty of achieving objectives 

in Vision to Focus 
‐ Establishes ownership and sponsorship of strategic objectives 

within Burlington Leadership Team
‐ Focuses on monitoring environment (not risks) for changes and 

affect on impact on achieving strategic objectives
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Enterprise Risk Management Maturity –
Results from our Partner Gartner

Here is where we are: Here is where we want to be 
in 2-3 years:

Align Risk, 
Strategy and 
Performance

Ensure Risk 
Governance

Manage 
ERM 

Process

Enhance 
Risk 

Culture

3 3 3 3

3

3

3

1+

2

2

3

3

3

3

3

3

Priority

Priority

First 12-18 
months

Subsequent 18-36  
months
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Overall Maturity Rating – Now & In Future

1

2

3

Future Overall Maturity

3

4

5
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City of Burlington Risk Governance Vision
The City of Burlington will be a Municipal leader in Risk Governance

Mission Statement:
The City of Burlington is committed to establishing enterprise risk management 
(ERM) systems and processes to ensure its strategic goals and corporate 
governance responsibilities are met. Risk management is integral to good 
management practice and effective corporate governance and is necessary to 
ensure decisions are made with sufficient information about risks and 
opportunities.

Risk Governance Strategy and Principles
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Risk Governance Principles:

• Enable better decision making
• Take care of our community, our staff and our assets
• Champion and model risk leadership
• Enable and encourage an innovative culture 
• Support and foster sustainable continuous improvement
• Encourage and evolve our employee’s understanding of risk 

management
• Support the achievement of our strategies, business plans, projects and 

activities
• Provide policies, tools and processes related to risk to guide staff across 

the organization
• Use COSO’s “Enterprise Risk Management – Integrating with Strategy 

and Performance” (2017) as our framework foundation
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Corporate Policy 



What’s Next:

Q3
2021

Q1 
2021

Q4
2021

Q2
2021

Align Risk, Strategy 
& Performance

Risk 
assessment of 

recalibrated 
V2F strategic 

objectives

Ensure Risk 
Governance

Refine tools and 
templates for 

use in projects, 
business plans 
and activities/ 

operations.

Enhance Risk 
Culture
Focus on 

raising 
awareness of 

new risk 
strategy, tools 
and templates 
in organization.

Manage ERM 
Process

Enhance risk 
reporting and 

assign risk 
ownership.
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Risk Management Process Overview

Risk Assessment Risk Identification

Risk Mitigation

Risk Monitoring 

Risk Reporting

The process by which management 
identifies risks affecting the organization. 

The application of quantitative and 
qualitative methods to assess the 
magnitude of risk exposures.

The real-time or periodic system for 
monitoring changes in the probability of a 
risk occurring or the impact of a risk 
should it occur.  

The communication of risk information to 
stakeholders that enables them to 
perform their oversight responsibilities 
and make risk-informed decisions.

The process and documentation of 
identifying and executing risk responses 
to minimize the probability of a risk 
occurring or the impact of a risk should it 
occur. 

Mitigation 

Plan

1.________
_

2.________
_

3.________
_

4.________
_

Mitigation 

Plan

1.________
_

2.________
_

3.________
_

4.________
_

Communication, 
Training

& Education
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Potential Tools and Processes
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Excerpt from Gartner Action-Oriented 2x2 Matrix

Excerpt from Hydro One Ensure Risk-Resilient Corporate Strategies

Excerpt from Risk Oversight Solutions Certainty Statusline

Improve Monitor

Tolerate Operate



Risk Management is all of this and more…
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Questions and Comments 
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