
City of Burlington Housing Strategy 
Proposed Project Timeline

Council endorsement of

terms of reference 

Q1
2021

Hire consultant and commence 
phase 1 work

Q2
2021

Q3
2021

Interim Report

Q4
2021

Q1
2022

Final
Report

Q2
2022

Appendix B: PL-02-21 City of Burlington Housing Strategy

Public Engagement*

Deliverables

* The details of public engagement will be confirmed at the time of the preparation of the Engagement Plan



Project Milestones

Vision to Focus

2019

- Council endorsement of the 
draft terms of reference;

- Release RFP;

- Establish Steering 
Committee and Working 
Group

Q1
2021

- Hire consultant;

- Commence phase 1 work;

- Develop and finalize    
Engagement & 
Communications plan

Q2
2021

Interim Report

Q3
2021

Q4
2021

Q1
2022

Final
Report

Q2
2022

Committee Touch Points

Public Engagement

Phase l work
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