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All organizations face both external and internal risks. Risk is 
defined as the possibility that events will occur and affect the 
achievement of strategy and business objectives. (COSO 
2017) 

We define enterprise risk management as a coordinated set of 
activities and processes to identify, assess, mitigate, monitor 
and report on risks.

Effective risk 
management is 
essential to 
assisting the city in 
achieving our 
strategic objectives.

Introduction:

Enterprise Risk Management (ERM) is important to our success and 
needs to be imbedded throughout our organization—because risk 
influences and aligns strategy and performance across all 
departments and functions.



Risk Governance Principles:
• Enable better decision making

• Take care of our community, our staff and our assets

• Active promotion of risk management by leadership

• Enable and encourage an innovative culture 

• Support and foster sustainable continuous improvement

• Encourage and evolve our employee’s understanding of risk management

• Support the achievement of our strategies, business plans, projects and activities

• Provide policies, tools and processes related to risk to guide staff across the 
organization

• Use COSO’s “Enterprise Risk Management – Integrating with Strategy and 
Performance” (2017) as our framework foundation



ERM’s Involvement in City of Burlington’s Corporate Governance

ERM plays a vital part in The City’s corporate governance processes to ensure proper consideration of risk management.

Strategic Planning

ERM works with City Council and 

senior management to ensure 

risks to the organization’s 

strategic plan are incorporated. 

City Budgets

ERM works with Management 

during the development of the 

city’s budget to ensure risks are 

taken into account during budget 

development 

Project Management 

Corporate projects all have robust 

risk plans prepared by their 

respective project managers and 

are presented regularly to the 

project steering committees. 

Business Continuity Planning

ERM oversees the integration of 

business continuity efforts owned 

by services and departments

Audit Committee & Public 

Reporting

ERM prepares risk 

management-related reports 

for Audit Committee. 

Business Plans

Managers and Service Leads 

incorporate risk and 

opportunities into their 

annually developed business 

plans for their service.

Council Oversight

ERM prepares regular reports 

to CSSRA  and City Council 

on the status of enterprise 

risks.  

These areas of risk are 
not fully inclusive, nor do 
they cover the complete  
breadth of the role of 
ERM at the City.

ERM
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Project Risk Management Plan

• Risk Management Process
• Risk Identification
• Risk Analysis
• Risk Categories
• Risk Response Planning
• Roles and Responsibilities
• Risk Tools (link to Risk Register)
• Risk Management Plan Approval by 

Steering Committee



Project Risk Register
• ID #
• Status- open/closed
• Impact – High, Medium, Low
• Likelihood of occurring
• Risk Owner
• Risk Description
• Risk Category (Budget, Quality, 

Resource, Schedule, Scope, 
Other/Multiple, Technical, External, 
Organizational, Project 
Management)



Project Status Report

• Project Summary & Strategic Alignment
• Status
• Key Achievements 
• Key Upcoming Actions
• Critical Risks and Issues
• Stakeholder Engagement
• Key Milestones
• Budget Updates
• Scope Update
• Resource Update

Quarterly Reports to City Council



Questions


