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Appendix A to Motion Memorandum 

Staff Direction Regarding Planning and Budgeting at the City of Burlington 

Examples of the Current Status of Service Key Performance Indicators 

The following are 3 examples of the City of Burlington Service Performance Measures 

(a sample snapshot pulled from the 38 Services).  These measures are updated 

annually by Service Leads.  This current performance measurement process will 

continue to evolve and can be refined to support a coordinated budget and corporate 

integrated business planning framework. 
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Building Code Permits and Inspections 
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Information Technology Service 
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Fire 911 Communication Service 


