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A Snapshot of Today

3

What we are doing today? 
• Review Vision to Focus Completed Initiatives
• Sharing the connectivity of the various In Progress Vision to Focus Initiatives
• Refine the focus of the  Vision to Focus Top Priorities, contained on pages 10 and 11 of the document

What are we not doing today?
• Adding new action items.
• Reviewing the workplan beyond pages 10 and 11

How are we doing this? 
• Group discussion and focusing exercise
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City of Burlington 

Principles of Successful Outcomes

Strong Leadership Strategy that Works Focus on Execution

• Leaders who keep a focus on 
the long-term Vision.

• Leaders who make decisions 
with the long-term in mind and 
not just the short-term gain

• Leaders that set the priorities 
and support staff to be 
accountable and on track

• Organizational awareness and 
strong understanding of the plan

• A bridge from Leadership to staff 
that supports plan execution

• Embedded processes, analysis and 
agility for adjusting, identifying 
and recommending changes and 
the affects of changing the 
strategy.

• A committed team of staff that will 
provide insights and 
recommendations considering the 
both the affects on the long- and 
short-term plans

• Increase regular progress updates, 
including risks influences, 
community and customer 
considerations and operational 
impacts

• Staff teams resourced, ready and 
focused on executing the plan



• V2F integrated reporting is 

an enterprise-wide process 

• Using our Business 

Intelligence tool and 

practices  

• Combination of qualitative 

information and quantitative 

data

• To track, monitor, 

communicate and respond to 

our strategic directions

• Staff Leads providing status 

reports and updates on 

initiatives

Vision to Focus (V2F) Integrated Reporting
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Barriers to Achieving Goals

Competing 
Priorities Over Capacity 

& Insufficient 
ResourcesLack of 

Focus



Focus on the Important

• Focus on less to accomplish more

• Narrow the Focus  to work on what we want to significantly
improve and change instead of trying to work on many all at 
once

• There are always MORE good ideas than the capacity, 
resources and budget to execute
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• We are going to be asking you to refine the focus of the  
Vision to Focus top priorities

• These top priorities will have the greatest impact on 
moving the organization closer to our 25-year Strategic 
Goals. 



Visualizing Connectivity, Synergies and Collisions 

A City that Moves

A City that Grows

A Healthy and 
Green City

An Engaging City



4 Year Performance Targets Update
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Ranking and Refining the Focus 

Your Work Today
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Refine the focus of the  V2F top priorities

Top priorities will have the greatest impact on 
moving the organization closer to our 25-year 
Strategic Goals. 

1. Give consideration to possible impacts 
(risks or opportunities) to the organization 
and community of shifting focus

2. Give consideration to connected City 
initiatives and projects

3. Give consideration to our ability to achieve 
the goal
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Today’s exercises will occur 

in a break out room. 

Break out room is now in 

progress.
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Ranking 

Exercise 

Today’s 

Exercise 

using 

Get Involved 

Burlington

www.getinvolvedburlington.ca/v2f
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Refining 

Focus 

Exercise

Today’s 

Exercise 

using 

Get Involved 

Burlington

www.getinvolvedburlington.ca/v2f



Break (over lunch)
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Ranking Exercise - Results
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Refining Focus Exercise - Results

Average of Customer First Approach: Enhancing and emphasizing a customer first approach in all city 
service areas. 13.2

Average of Digital Transformation: Invest in customer centric digital technologies. 11.17142857

Average of Community Engagement: Being a municipal leader in community engagement, collaboration 
and volunteerism. 11.12857143

Average of Service Excellence: Ensuring efficient, effective and economical service delivery. 10.74285714

Average of Housing: Increasing options for housing across the City. 9.957142857

Average of Tree Canopy: Increase the tree canopy city wide. 9.814285714

Average of Transit Utilization: Increasing Burlington Transit service levels and growing overall ridership. 9.271428571

Average of Climate Action: Promoting and working towards a lower carbon footprint community in 
support of the UN global warming target. 9.157142857

Average of Infrastructure Gap: Reducing the infrastructure funding gap for all city owned assets. 8.914285714

Average of Business Growth: Increasing options for employment opportunities across the City. 8.842857143

Average of Modal Split: Improving the transit and transportation modal split. 7.728571429
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Refining Focus Exercise - Results
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Refining Focus Exercise – Results with Ranking
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Open Dialogue About Your Results 
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1. What are your 
observations 
or conclusions 
about these 
results?

3. What 
additional 
feedback 
about V2F 
would you 
like to share?

2. What is your 
level of 
comfort with 
the results?



Next steps:

22


