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– Service Information Workshop

Who Are We?

2022 Budget  - Service Information Workshop
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Service Investment
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– Service Information Workshop

Key Service Priorities – A City that Moves

SAFETY MOBILITY EFFICIENCY
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Recent Continuous Improvements

Service Accomplishment

Transportation Planning Completion and endorsement of the Cycling Plan to improve connectivity within the city.

Traffic Operations 
Management

Implementation of a travel time system to measure flow of traffic on major corridors. 
Improved traffic congestion.

Transit Implementation of preventative maintenance program and enhanced cleaning protocols. 
Reduction of on-street breakdowns. 

Parking Management Implementation of paid parking at Beachway Park and Lowville Park to help manage 
parking demand and control congestion.   

Roads and Structures -
Design and Construction 

Continuous investment and commitment to improving health and safety.  On January 
2021, CORTM certification became a mandatory requirement for all Prequalified 
Contractors on large scale road improvement projects. 

Roadway & Sidewalk 
Maintenance 

Construction of a new winter material storage facility at the RPF Operations Center to 
increase storage capacity and mitigate risk of seasonal supply shortages of road salt and 
sand.  

– Service Information Workshop

7



– Service Information Workshop

Existing Asset Portfolio

– Service Information Workshop
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Existing Asset Portfolio

– Service Information Workshop
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Recent 
Asset 

Investments

Capital Project 
Highlights Special Transit Bus

New City Bus

New Bus Shelter
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Current 
Service 
Delivery 

Risks

• Resource gap tied to 
service delivery

• Operational funding 
required to support 
upper-level capital 
funding 

• Limited funds dedicated 
to transit vehicle reserve 

• Budget guidelines fall 
short to meet the 
recommendations of the 
Asset Management Plan  

Stabilizing Operations Funding Gaps

• Continued investment in 
new organizational design 

• Require adequate funding to 
implement IMP and 5-year 
transit business plan, 
address significant 
infrastructure gap and meet 
legislative maintenance 
requirements

• Investment in technology to 
maintain development 
business processes

• Attracting and retaining 
qualified technical & 
professional staff
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Key Performance Indicators (KPI)

Mode 2016 (TTS) 2022 Target (V2F) 25-year Target 

(V2F)

Auto 91% 82% 70%

Active Transportation 3% 10% 15%

Transit 6% 8% 15%

TOTAL 100% 100% 100%

TRANSPORTATION PLANNING 
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Key Performance Indicators (KPI)
TRANSIT
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Key Performance Indicators (KPI)
TRANSIT Cont’d
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Key Performance Indicators (KPI)
TRAFFIC OPERATIONS 
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Key Performance Indicators (KPI)
ENGINEERING – DESIGN AND CONSTRUCTION 
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Key Performance Indicators (KPI)
RPF
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Future 
Service 

Goals and 
Objectives

• Shift toward sustainable 
mobility options and 
integrated modes 

• Carbon neutral

• Advancement of new 
and emerging technology 

• Changing legislation

• Recovering from impacts 
of COVID 

Opportunities Industry Trends

• Deliver multi-modal 
transportation system 
that is sustainable, 
equitable and resilient

• Provide 15-minute 
frequency on major 
transit corridors 

• Develop a Vision Zero 
approach to road safety

• Transition to green fleet

1
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2022-2026 Initiatives

Service Key Initiative Year

Transportation Planning • Completion and Implementation of Integrated Mobility Plan
• Completion of the QEW Prosperity Corridor Study

2022-2026
2023

Transit • On-Demand Transit 
• Complete Implementation of the 5-year Business Plan

2022
2025

Traffic Operations 
Management

• Transit Signal Priority Implementation 
• Implement Adaptive Traffic Signal Technology

2022
2022-2026

Parking Management • Electric Vehicle Charging Station Expansion 2022

Roads and Structures -
Design and Construction

• Completion of annual contractor pre-qualification for large-scale 
transportation improvement projects 

Annual 

Roadway and Sidewalk 
Maintenance

• Improve utilization and management of resources through the use of 
the new AVL system and related mobile solutions. 

2022 

– Service Information Workshop
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Service 
Investment

Current 
Service 
Delivery

Asset 
Investment

Service 
Delivery Risks

Key 
Performance 

Indicators

Service Goals 
and 

Objectives

• A city that moves needs to 
move safely 

• Investment in people / staff 
resources is critical to delivery 
of services 

• Funding of IMP is critical in order 
to meet the goals of V2F

• Delivery of mobility projects 
relies heavily on coordination 
with planned road renewal 
projects 
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Key Messages:
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