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Agenda

• Service Investment 

• Current Service Delivery

• Asset Investment 

• Service Delivery Risks

• KPIs

• Service Goals and Objectives
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Organized Sport Support Recreation

Parks and Open Space 
Design and Development

Arts and Culture

A Healthy 
and Greener 

and 
Engaging 

City
(part 2)

Who Are We?
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– Service Information Workshop
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– Service Information Workshop

Key Service Priorities

Video
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– Service Information Workshop

Recent Continuous Improvements

Accomplishment
On-Line Service Enhancements and Programming

Enhanced Outdoor Activities 

Program Improvements to increase participation 

Program improvements to better serve residents 

Celebrations of community pride 

Public and Community Art beautification 

Operational Improvements

Park and Facility enhancements 

– Service Information Workshop
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– Service Information Workshop

Asset’s Supporting Service Delivery

– Service Information Workshop
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– Service Information Workshop

Asset’s Supporting Service Delivery

– Service Information Workshop
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Recent 
Asset 

Investments

Capital Project 
Highlights

Pools

Senior’s Centre

Glice

City View Pavilion
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Recent 
Asset 

Investments

Capital Project 
Highlights

Burloak Park

Francis Road Trail

Irving

Brant Hills Park

Beachway Park

Irving Parkette

Orchard Park
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Recent 
Asset 

Investments

Capital Project 
Highlights

Bell Box Mural Bell Box Mural

Community Public Art Mural

Traffic Cabinet –
Local Artist

Soar Public Art
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Current 
Service 
Delivery 

Risks

• Stabilization and growth  
of the workforce to 
reliably service customer 
needs

• Operating funds to 
maintain aging, existing 
assets

• Maintaining existing 
technology platforms 
and investing in industry 
best practice

• Capital investment in all 
assets to meet baseline 
customer expectations

• Limited land for 
development

• Carbon net neutral cost

Stabilizing Operations Funding Gaps
• Resident health and 

wellbeing

• Resident sense of 
belonging

• Growth and affordability

• Infrastructure gap

• Market risk

• Legislative changes

• Labour market and 
workforce

• Capacity and volume of 
work

• Technology

• Climate change
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Assets that 
need 

Investments

Capital Project 
Highlights

Irving

Orchard
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– Service Information Workshop

Key Performance Indicators (KPI)- How much did we do?

42%

30%

28%

2019 INVESTMENT BY SERVICE

Recreation Services
Organized Sport Support
Arts and Culture( incl. Local Boards)

$15,7M

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

 $9,000,000

2014 2015 2016 2017 2018 2019 2020 2021 YEP

YEAR OVER YEAR INVESTMENT

Recreation Services Organized Sport Support Arts and Culture (incl. Local Boards)

Operating
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– Service Information Workshop

Key Performance Indicators (KPI)- How much did we do?

37%

40%

23%

2020 INVESTMENT BY ASSET

Parks and Open Spaces
Facilities and Buildings (RCC)
Arts and Culture (incl. Local Boards)

$13,8M

Capital

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

 $9,000,000

2016 2017 2018 2019 2020 2021

YEAR OVER YEAR INVESTMENT

Parks and Open Space Facilities and Buildings in RCC Arts and Culture
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– Service Information Workshop

Key Performance Indicators (KPI)- How well did we do it?

2%

2%

3%

2%

32%

26%

38%

37%

66%

71%

57%

60%

PARKS,  SPORTS FIELDS AND TRAILS

FESTIVALS AND EVENTS

RECREATION FACILIT IES

MAINTENANCE OF PARKS AND GREEN SPACES

LEVEL OF SATISFACTION WITH CITY SERVICES

Very Dissatisfied Somewhat Dissatisfied Somewhat Satisfied Very  Satisfied
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– Service Information Workshop

Key Performance Indicators (KPI)- Is anyone Better Off?

Source: 2020 Population Level Indicators… https://www.halton.ca/getmedia/5d5bbb26-82e6-4bda-bf0b-d063eaa5ffc5/Community-Safety-
Well-Being-Report_Feb.aspx
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– Service Information Workshop

Key Performance Indicators (KPI)- Is anyone Better Off?

Source: 2020 Population Level Indicators… https://www.halton.ca/getmedia/5d5bbb26-82e6-4bda-bf0b-d063eaa5ffc5/Community-Safety-
Well-Being-Report_Feb.aspx
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– Service Information Workshop

Key Performance Indicators (KPI)- Is anyone Better Off?

Source: 2020 Population Level Indicators… https://www.halton.ca/getmedia/5d5bbb26-82e6-4bda-bf0b-d063eaa5ffc5/Community-Safety-
Well-Being-Report_Feb.aspx
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Future 
Service 

Goals and 
Objectives

• Privately held publicly 
accessible spaces

• Urban and multifunctional 
park

• Responsible green design and 
operations

• Community bumping spaces

• Meet community in 
community

• Public private partnerships

• Climate 

• Technology (e.g. social media 
and website)

• Changing demographics with 
new programs / services 
(inclusivity)

• Increased competition in 
market

Opportunities Industry Trends

• Explore alternative spaces 
and arrangements

• Multi functional assets

• Year Round use of outdoor 
spaces

• Residents serving 
residents

• Local neighbourhood 
recreation and art

• Complete neighbourhoods

• Diversity and Inclusivity 

• 8/80 design

• Capturing all voices
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– Service Information Workshop

2022-2026 Initiatives
Service Key Initiative Year

P&OS Park Dedication By-Law 2022

P&OS Park Provisioning Master Plan 2022

P&OS Complete phase 1 of Community Trails Strategy 2025

ALL Parks, Recreation and Cultural Facilities Master Plan Update 2023

ALL Various Service Provider Relationship Updates – Policy/Agreements 2022/23

REC Neighbourhood Plan 2023

ALL Enhance Customer Experience – Self Serve and Technology ALL

ALL Various Asset Renovations/Enhancements ALL

ALL Support and Implement Enhanced Functionality Connected to New Corporate 
Software (ERP, EAMS, CRM)

2022-24

– Service Information Workshop
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Service 
Investment

Current 
Service 
Delivery

Asset 
Investment

Service 
Delivery Risks

Key 
Performance 

Indicators

Service Goals 
and 

Objectives

1. Stabilize 
• existing services

• existing assets (infrastructure gaps)

• workforce (staff) 

2. Program and service growth with a focus on 
inclusivity, diversity, demographic changes

3. Seek partnerships and other service delivery 
approaches to support future growth 

• existing assets are near capacity with limited land 
and funds to bring on new inventory

4. Continue to improve customer experience 
(e.g. technology, process, service delivery)

5. Create community connections (e.g. “Meet 
Community in Community”) 

6. Support community initiatives with funding 
opportunities (e.g. Matching Fund, Arts and 
Culture Fund) and facilitation services.

Key Messages:
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