
Housing Strategy Project Milestones

Phase 1

• Working Group 
Kickoff Meeting

Q2,2021

Q3,2021

Phase 2

• Memos 1-4 for review

Phase 2

• Housing Strategy 
Interim Report

Q4,2021

Q1,2022

Phase 3

• Public Consultation 
Period, Refining the 
preliminary Vision 
Statement, Themes 
and Actions

Phase 4

• Draft Housing Strategy

• IZ Assessment Report

• Final Housing Strategy

Q2,2022

Draft 

Engagement 

Plan, CPRM

April 

Interim 

Report,

CPRM, 

December 

Inclusionary 

Zoning Initial  

Report

January, 2022 

IZ Municipal 

Assessment 

Report, 

CPRM

Public 

Consultation 

Period

Refining Themes 

and Actions

Engagement Engagement Engagement EngagementEngagement

Housing 

Strategy Final 

Report,

CPRM 

June

Public 

Consultation 

on the Draft 

Housing 

Strategy
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