
CM-20-22 Appendix B: Our COVID Journey
Our Emergency Response Goal
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March 6, 2020
• City begins 

pandemic 
planning

March 11, 2020
• WHO pandemic 

declaration

March 13, 2020
• City initiates Crisis 

Management 
Team

March 17, 2020
• Province declares 

state of emergency
• City initiates 

Emergency Control 
Group

March 21, 2020
• City declares State of Emergency
• All City facilities closed to public for 

programming and indoor services

April 20, 2020
• CoVID-19 

Emergency 
Response 
Strategy & High-
level Financial 
Impacts to 
Council

May 14, 2020
• City of 

Burlington 
Service Re-
design Strategy 
to Council

June 10, 2020
• Risk and 

Opportunities in 
COVID-19 
Emergency 
Response and 
Service Re-design 
Strategies to 
Audit Committee

May  –
September

• Services re-
designed to meet 
provincial health 
and safety 
regulations and 
begin slow re-
opening

September 20, 2020 
• Council establishes termination of 

declaration of emergency criteria

September –
December 2020
• City continues 

re-opening 

December 2020
• Provincial 

vaccination 
program rollout 
starts

January 12, 2021 
• Province declares 

2nd Provincial 
Emergency and 
stay at home order

• All City facilities 
closed to public for 
programming and 
indoor services

February - March
• City resumes 

re-opening 
with public 
programs and 
services 

April 3, 2021 
• Province declares 

3rd Provincial 
Emergency and 
stay at home 
order

• All City facilities 
closed to public 
for programming 
and indoor 
services

June 11, 2021
• Province moves 

into Step 1 of 
Roadmap to 
Reopen

• City resumes re-
opening with 
public programs 
and services 

June 30 2021
• Province moves 

into Step 2 of 
Roadmap to

• City continues 
re-opening 

July 16, 2021 
• Province moves 

into Step 3 of 
Roadmap to 
Reopen

• City continues 
re-opening September 22, 2021

• Province 
implements proof 
of vaccination 
requirement.

October 25, 2021
• Province lifts 

capacity limits
• City continues 

re-opening 

November 8, 2021
• Emergency Control Group 

transitions to Crisis 
Management Team

November 2021
• Start discussions 

about how we 
transition out of 
pandemic when 
able 

Continue to protect the health and safety of our community and staff and do our part to limit the spread of COVID-19.

December 16, 2021 

• City resumes 
Emergency 
Control Group 
operations

January 5, 2022
• Province declares 

Return to Stage 2 
and stay at home 
order

• All City facilities 
closed to public for 
programming and 
indoor services

October 22, 2021
• Province 

announces A 
Plan to Safely 
Reopen Ontario 
and Manage 
COVID-19 for the 
Long-Term

September 8, 2021
• City approves 

staff vaccination 
policy
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