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City of Burlington 5 Lines of Accountability

City Council & Audit Committee: Establishes overarching strategic goals and approves our city budgets. They have oversight of
and approve our organization-wide risk governance framework and our strategic vision. Audit Committee provides oversight of

our risk management program on behalf of council. They are responsible for our internal control system. Together they have
responsibility for leadership, integrity and stewardship.

Strategy & Risk Team and BLT: Share responsibilities endorsing our risk governance framework and policies, set
Enterprise Risk Management expectations, strategies and accountability. They promote the importance of risk

management within the city, assist with establishing clear expectations of Service Leads/Managers/Employees. Together,
they have responsibility for direction and organizational oversight.

City Auditor: Performs annual Inherent Risk Assessment to inform the risk-based Annual Audit Plan. The City Auditor
assesses the residual risk in each service area under review, as well as provides recommendations to improve the

effectiveness of internal controls and risk management practices. Provides timely, independent and objective reports to
COB City Council and Audit Committee.

Enterprise Risk Management: Manager Corporate Strategy & Risk reports regularly to management and Council on

strategic risks, facilitates risk practices across the organization, develops and implements policies and processes, provides

tools, templates, information and materials, coaching and guidance with the goal of providing accurate and timely
information.

Service Leads/Managers/Employees: Understand and adhere to policies and use the processes, tools, templates and materials to

identify, assess, monitor and report on risk in their business plans, projects and activities and to consider risk in their decision
making.
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Adapted from TMX “Five Lines of Accountability” and “The Three Lines of Defense in Effective Risk Management and Control”, 1A, 2013



