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COB Functional Design – Current and Future State
TRANSIT

Public Transportation

Asset MaintenanceCOMMUNITY PLANNING

Policy & Community

Development & Design

Planning Implementation

ROADS PARKS AND FORESTRY

Urban Forestry

Asset Operations & Maintenance

Cemetery Services

Fleet  & Facility Management

Business Services

BURLINGTON 
DIGITAL  SERVICE

Information Security

Digital Enterprise Architecture

Total Experience – Digital & Non-Digital

Delivery & Decision Support

Information Technology

INTERNAL 
AUDIT

CORPORATE COMMUNICATIONS 
& ENGAGEMENT

Engagement 

Creative Services

Communications 
CUSTOMER EXPERIENCE

Service Burlington

Customer Experience

OFFICE OF THE 
CITY CLERK

Records  & Information

Committee Services

Policy 

FINANCE

Financial Services

Taxation

Procurement

Financial Planning 

Environment & Energy
ENVIRONMENT & 
ENERGY

FACILITIES
ASSETS

Facilities & Buildings Design & Construction

Facility Asset Management

FIRE
Business Services

Critical Infrastructure

Community Risk

Fire Operations

TRANSPORTATION

Policy & Integrated Mobility

Development Review

Traffic Operations and Management

Parking Management

Active and Sustainable Transportation

BUILDING

Building Code Permits & Inspections

Policy and Regulatory 

RECREATION, COMMUNITY & CULTURE

Community & Culture

Business Services

Facility Operations

Recreation and Sport

LEGAL SERVICES

Municipal Law, General Litigation & Insurance/Risk Management

Planning, Development & Real Estate

Halton Court Services

Realty Services
HUMAN 
RESOURCES

Total Rewards and Analytics

Organizational Development

Human Resource Payroll & Administration

HR Business Partners & Talent Acquisition

Health, Safety & Wellness

ENGINEERING SERVICES
Geographic Information Management

Design & Construction

Asset Management Planning

Parks Design & Construction

Accessibility Services

Development & Stormwater Engineering
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BY-LAW COMPLIANCE

Animal Services

By-Law Compliance/Enforcement

Licensing Services

CORPORATE 
STRATEGY

Risk Management

Government Relations

Corporate & Business Strategy

Continuous Improvement, Change and Innovation

Policy and Administration



Chief Digital &  

Information Officer

Executive 

Director Legal

Executive 

Director HR

Executive Director 

Strategy Risk & 

Accountability

City 

Manager

Corporate Strategic Services - Endorsed Future State Management Structure (CM-32-20 December 14, 2020)
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Manager Corporate 
Strategy & Risk

Manager Corporate 
Strategy & Continuous 

Improvement

Manager Government 
Relations

Manager Customer Experience

Manager Customer Experience –
Business Development

Manager of 
Communications

Manager Creative and 
Digital Services

Manager Engagement 
and Volunteers

Manager of Records and 
Information & Deputy City 

Clerk

Supervisor Policy & Special 
Projects

Manager of Committee 
Services & Deputy City Clerk

City Auditor
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Director Corporate 

Communications & 

Engagement

City Clerk

Legend: Future PositionExisting Position Filled in 2022

Executive Director 

Community Relations 

& Engagement

Chief Financial 

Officer

Details Slide 4 Details Slide 4

Details Slide 4Details Slide 4

Customer Relations & Engagement Service Group



Chief Financial 

Officer

Chief Digital &  

Information Officer

Executive 

Director HR

Executive 

Director Legal

City 

Manager

Corporate Strategic Services - Endorsed Future State Management Structure (CM-32-20 December 14, 2020) 
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Manager of Financial 
Planning & Taxation

Manager of Procurement

Controller and Manager of 
Financial Services

Director*, Digital Enterprise 
Architecture

Director*, Information 
Technology

Chief Information Security 
Officer

Halton Court Services 
Manager Court 
Administration

Deputy Corporation Counsel 
Regulatory & General 

Litigation

Deputy Corporation Counsel 
Planning, Development & 

Real Estate

Manager of Realty Services

Manager of Human 
Resources 

Manager of Organizational 
Development

Manager of Total Rewards 
and Analytics

Manager of Health, Safety 
and Wellness

Legend: Future PositionExisting Position Filled in 2022
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Transformation from ITS to 
Burlington Digital Service -

Director*, Delivery & 
Decision Support

Director*, Total Experience
Executive Director 

Strategy Risk & 

Accountability

Executive Director 

Community Relations 

& Engagement

* Position title to be confirmed



Director Roads, 

Parks & Forestry

Director Recreation, 

Community & Culture

Fire Chief

Director of 

Engineering Services/ 

City Engineer

City 

Manager

Environment, Infrastructure & Community Service (EICS) – Endorsed Future State Management Structure 

(CM-32-20 December 14, 2020)
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Manager Design & 
Construction

Manager of Asset 
Planning

Manager Development & 
Stormwater Engineering

Manager Business 
Services

Manager Road 
Operations

Manager Park Operations

Manager Recreation & 
Sport

Manager Community & 
Culture

Manager Business 
Services 

Manager
Facility Operations

Manager Parks Design & 
Construction

Manager Fleet & 
Operations Center

Manager Urban Forestry

Deputy Fire Chief 
Operations

Deputy Fire Chief 
Communications & 

Critical Infrastructure

Deputy Fire Chief
Community Risk

Financial Manager

Executive 

Director EICS

Senior Sustainability 

Coordinator

Manager Facility 

Assets
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Legend: Future PositionExisting Position Filled in 2022



Director 

Community 

Planning

Director Building - Chief 

Building Official

Director Transit

Director 

Transportation

City 

Manager

Community Planning, Regulation & Mobility (CPRM) – Endorsed Future State Management Structure 

(CM-32-20 December 14, 2020)
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Manager of 
Transportation Planning 

& Parking

Manager Planning 
Implementation

Manager Development & 
Design

Manager Policy & 
Community 

Manager of Policy & 
Regulatory 

Services/Deputy CBO

Manager of Building 
Permits/Deputy CBO

Manager of Building 
Inspections/Deputy CBO

Manager of By-law 
Compliance

Manager of Traffic 
Operations & Signals 

Manager Transit 
Operations

Manager Transit  
Maintenance 

Manager of Transit 
Planning & Business 

Services

Executive 

Director CPRM

Manager of Licensing & 
Regulatory Services
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Director By-Law 

Compliance

Proposed New 
Department

Legend: Future PositionExisting Position Filled in 2022



Chief Financial 

Officer

Chief Digital &  

Information Officer

Executive 

Director HR

Executive 

Director Legal

City 

Manager

Strategy & Risk Team - Endorsed Future State Management Structure (CM-32-20 December 14, 2020) 
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Legend: Future PositionExisting Position Filled in 2022
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Executive Director 

Strategy Risk & 

Accountability

Executive Director 

Community Relations 

& Engagement

Executive 

Director EICS

Executive 

Director CPRM


