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Burlington
SUBJECT: Bateman High School Adaptive Re-use Project

TO:. Environment, Infrastructure & Community Services

Cttee. FROM: Environment, Infrastructure and Community Services

Report Number: EICS-20-22

Wards Affected: 5

File Numbers: 175-01

Date to Committee: December 8, 2022
Date to Council: December 13, 2022

Recommendation:

1. Approve the overall proposed Phase 1 facility design/development program budget
for the adaptive reuse of the Robert Bateman High School inclusive of the following
major elements and gross cost estimates based on Class B design estimates:

Base Building
Phase 1 Base Building Construction $41,700,000
Design and Engineering/Other Soft Costs $15,000,000
Total Base Building Construction Cost $56,700,000
Recommended Energy Reduction Incentives $5,250,000
Total Recommended Base Building 61,950,000
Optional Enhanced Energy Incentives (subject to confirmation of $10,800,000
Senior Government funding application)
Total Gross Construction Estimated Cost $72,750,000
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2. Approve the proposed Capital Financing Plan for the adaptive reuse of the Robert

Bateman High School inclusive of the following:

Proposed Net Capital Financing
Tenant Direct Capital Contributions (Cash). $7,100,000
Non-Tax Supported Debt Financing
Tenant recovery $11,750,000
Special Circumstance Debt (SCD) Financing $4,000,000
Tax Supported Debt Financing $45,900,000
Senior Government Funding (subject to confirmation by Senior $4,000,000
Government)
Total Proposed Capital Financing $72,750,000

3.

Direct the Executive Director of Environmental, Infrastructure & Community Services
to proceed with next steps for prequalification of General Contractor and tendering
of the phase 1 construction contract in Q1-2023 for the renovation to the Robert
Bateman Highschool into a community hub; and

Direct the Executive Director of Environment Infrastructure and Community Services
to report back in Q2 2023 on the process, timelines and estimated capital and
operating costs related the Phase 2 facility development inclusive of the new City
Community Center and other future community partner uses, the process for naming
and branding inclusive of sponsorship opportunities of the new facility; and

Direct the City Manager and the Chief Financial Officer to report back in Q2-2023
with an update on the Multi-year Community Investment Plan (MCIP) inclusive of the
capital costs, financing and estimated timelines for Phase 1 of this project, and
consideration of a future Phase 2.

PURPOSE:

The purpose of this report is to present the results of the design developed by Architects
Tillman Ruth Robinson and the November 2022 Class B Cost Estimate, prepared by a
third-party Quantity Surveyor. It is also to recommend proceeding with the
prequalification of a general contractor, and a multi-year capital financing plan for the
adaptive reuse of Robert Bateman High School which will support the construction and
re-opening of this major new community hub in Q3 2024.

This project directly aligns with the following strategic plan priorities of the City:

Increase economic prosperity and community responsive City growth
Support sustainable infrastructure and a resilient environment
Building more citizen engagement, community health and culture
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Background and Discussion:

Strategy/process

As Council is aware in June 2021, the Halton District School Board (HDSB) in keeping
with O. Reg 444/98, declared the Robert Bateman high School site as surplus to the
school boards future needs. In keeping with Council’s direction to pursue the property
acquisition of Robert Bateman High School (as per the June 24, 2021, media release),
staff have utilized a portion of the approved 2021/2022 Burlington Lands Partnership
(BLP) funding to undertake preliminary due diligence under guidance of a joint
City/Brock project management structure.

In July 2021, the City and Brock University (“the partner”) jointly procured Colliers
Project Leaders to complete the preliminary Phase 1 due diligence for the project. In
February 2022, the City retained Colliers to assist with Phase 2, including business plan
refinement, advice on the probable partner costs, and to assist Realty Services with due
diligence matters related to land acquisition.

At a special meeting of Council held on February 3, 2022, Burlington City Council
endorsed next steps to advance the potential acquisition of the Robert Bateman High
School site from the Halton District School Board. EICS-20-21 report received
endorsement from Committee to allow EICS to proceed with the Architectural and
Engineering services to complete the detailed design to an upset limit of $3.0 million
from the capital purposes reserve fund for the proposed adaptive reuse of the Robert
Bateman High School building to a community hub. The RFP for professional services
was awarded to Architects Tillman Ruth Robinson on February 22, 2022.

In 2022, the City of Burlington submitted the Bateman High School Adaptive Re-use
Project for funding through the Federal government’s Low Carbon Economy Challenge
Fund. At the time of writing this report, we are still awaiting confirmation on whether the
City has been successful in its funding application. Staff expect to hear back before the
end of 2022.

On October 2, 2022, the City completed a purchase and land exchange transaction with
HDSB, transferring ownership of the Robert Bateman High School site to the City of
Burlington.

Design

With sustainability and community-building in mind, the City of Burlington is repurposing
the existing Robert Bateman High School into a City-owned multi-purpose community-
focused asset that will align with the City’s objective of being net-zero carbon by 2040.
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The reuse and conversion of the former secondary school will be completed via interior
renovations, facade enhancements and minor site plan modifications as part of Phase
1.

The existing building is a two-storey, 212,270 SF, brick-clad structure that was
constructed in 1969, with additions completed in 1973 and 2003. The east side of the
building contains community space and the Burlington Centennial Pool, which was
recently renovated and will remain unchanged, and accessible to the community
throughout the renovation of the former secondary school.

This is a multi-phase project, which will see extensive capital upgrades to implement
net-zero carbon technologies, as well as providing shell space that will support future
tenants on both the first and second floors.

Design features include:

e New front entrance, open collaborative corridors and seating connecting the front to
the rear of the facility.

e New central staircase and elevator

e Meeting room spaces

e Refreshed gymnasium

e Library programs

e TechPlace Office spaces

e Halton District School Board adult program classrooms and administration spaces

e Brock University educational classrooms and administration spaces.

The project will draw-in visitors and engage the community by bringing together the
community and other partner tenants within one space, capturing synergies between
each group. Phase 1 will provide public access to Library and common spaces,
washrooms, triple gym, existing changerooms, and the existing pool. Phase 1 will set
the framework and building infrastructure for Phase 2.

Refer to the following exhibits:
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Exhibit 1 — New exterior entrance Render

Exhibit 2 — New Interior Entrance and Lobby Area
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Exhibit 3 — Lobby and new stairway to Brock University Campus area
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Project Structure

Subject to Council approval to proceed, this project is currently scheduled to be
constructed in two phases as follows:

Phase 1:
e Detailed design to renovate Robert Bateman and to accommodate the following
tenants:
1. Brock University (36,700sf)
2. Burlington Public Library (13,820sf)
3. TechPlace (4,930sf)
4. Halton District School Board (26,850sf)
5. City of Burlington Operations & Recreation & Community Culture programs
involving the Triple gymnasium and amenities

e Upgrades to the base building systems, common spaces, and the main entrance.
e Site and parking adjustments to meet tenant and zoning requirements.

Items not Included in Phase 1:
e Upgraded site amenities (i.e. sports fields), or indoor space fit up related to future
City community center programs (excluding the gyms).
e Upgrades to the existing facility changerooms.



Page 7 of Report EICS-20-22

Phase 1 Project Schedule
Construction schedule has the following milestones:

e Prequalify Contractor January 2023

e Site Plan Approval February 2023

e Building Permit Approval April 2023

e Tender contractor February to March 2023 - Contingent on Bldg.
Permit Approval

e Mobilization construction April 2023

e Brock Handover (for their fit-up) May 2024

e Total completion of Phase 1 September 2024 (all Tenant spaces)

Phase 1 is targeted to be completed by September 2024 at which time all above noted
tenants will be operating within the renovated facility. Phase 2 timing will be dependent
on community consultation and design work. Staff will report back to Council on the
community engagement process as well as the future estimated capital costs and
funding options for Phase 2. Upgrades to Centennial Pool are not included in either
phase since it was recently renovated, as mentioned above.

Appendix A provides a capital costing summary including recommended energy
reduction measures for updated costing for the completion of Phase 1. The estimate
provided in Appendix A were completed in November 2022 and are subject to
finalization during the completion of Class A estimate which will be prepared prior to
construction tender. The following provides high level context with respect to pertinent
segments in the Capital Cost Summary of Appendix A.

Staff recommend completing the following recommended building upgrades related to
energy and accessibility initiatives that are estimated at $1,200,000 as part of the base
build construction cost:

e Gym Refresh - floor/walls
e All Washrooms
e Solar PV Rough-in only

In keeping with the City’s Climate Action Plan and in order to meet the carbon reduction
strategies, Staff recommend that Phase 1 include expanded building systems and the
additional upgrades under “Recommended Energy Conservation Inclusions”. If these
items are not completed in Phase 1, then it will not be possible to integrate them post
occupancy without a significant financial impact, as well as significant disruption to
building tenants and the provision of service.

The following “Recommended Energy Reduction Measures” are estimated at
$5,250,000.

e Add second chiller/ Boiler Decarbonization
e Increased envelope insulation
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Further “Enhanced Energy Conservation Features” are also being proposed for
inclusion however, they are contingent on approval of a submitted senior government
grant application. These facility enhancements are optional for phase 1, meaning they
could take place at a later date, and are estimated at $10,800,000. Should this
application be successful the city will receive $4 million towards these works.

e Geothermal heating and cooling system
e High performance roof and insulation replacement of the entire facility

Phase 2:

The City will develop three (3) masterplan concept options (for Phase 2) for the overall
site amenities that can be accommodated within zoning requirements. The City will also
outline future City of Burlington community center programs and other community
partner space that will be informed by extensive public consultation. Public engagement
is expected to be carried out for phase 2 work in Q2 of 2023. These future spaces will
not be constructed under the current project or funding for Phase 1.

Options considered

Staff have explored phasing the construction through construction management
however due to tight project timelines, and continued challenges with industry pricing,
a lump sum approach has been selected. A Class B estimate has been recently
completed in November 2022 and a Class A will be completed closer to tender.

The Class B estimate carries a 10% contingency, and a 6% escalation from now until
the end of March 2023. Escalation is tied to a scheduled tender process and Council
approval in March. If this process is delayed, the costs could be impacted.

Staff have considered phasing the construction of the Burlington Public Library and
TechPlace but do not recommend this approach, given the level of building envelope
and infrastructure construction that would still be expected to be carried out under
phase 1.

Costing Considerations

As Council is aware, most recently with the new Skyway Community Center tender, the
City along with other municipalities are experiencing significantly, increased building
construction costs of 20-30% in 2021 and 2022 due to global supply chain issues and
extreme labour shortages during the COVID pandemic. These challenges are still being
experienced in the construction market.

Staff reviewed various approaches for redeveloping the site. Re-using the existing
building offered several benefits:

¢ Reduced waste to landfills.

¢ Maintain use of part of the facility for the HDSB
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Work towards Brock University Occupancy by September 2024.

The following are some comparable projects and their budgets:

East Gwillimbury HALP Community Centre — August 2022 Tender — $76.5M.

HALP is an 85,000 SF Facility consisting of an aquatic centre, Library, gymnasium
walking track and other community programs.

Town of Oakville North Park Community Centre (and Park) is currently being
developed over multiple phases and consists of 65,000 SF of community centre
space (that includes an aquatic centre, gymnasium, fitness centre, walking track,
multi-purpose rooms, tennis courts and more) and 18,000 SF of Library. The project
cost is estimated at $106.1M

City of Cambridge is seeking to build a new Recreation Complex that consists
of 125,781 SF of aquatic, gymnasium and Library space which is estimated to cost
$101M.

Related to the Oakville and Cambridge new community center projects, Committee
will note that both projects are estimated in excess of $100 Million and are “new
builds” with significantly less gross floor area than the 213,000 sq. ft. encompassed
in the full Phase 1 renovation. With the future design and construction of Phase 2,
we estimate the combined capital cost for this project will also in the range of +/-
$100 million. This major community investment it no question significant however
in so doing, the useful life of the facility will be extended by another 50+ years as a
city owned and operated community hub. This major investment aligns with our
long-term City Building and strategies and overall represents good value to the
taxpayer.

Financial Matters:

Phase 1 as identified above, will design and retrofit the Bateman site for occupancy of
the following tenants:

Brock University

Burlington Public Library

TechPlace

Halton District School Board

City of Burlington Operations & Recreation and Community Culture programs
involving the Triple gymnasium and amenities

To meet the Phase 1 construction timelines and have the facility ready for occupancy
by tenants in September 2024, staff are seeking budget approval for the upset
estimated capital construction cost of $72.75 million related to phase 1 retrofit of the
above spaces. City Council has previously approved $3 million in funding (Capital
Purposes Reserve Fund) towards design and preparing the project for tender.
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As referenced earlier in the report, the total Phase 1 cost based on staff's
recommendation is as follows:

Table 1: Total Phase 1 Construction Cost

Base Building
Phase 1 Base Building Construction $41,700,000
Design and Engineering/Other Soft Costs $15,000,000
Total Base Building Construction Cost $56,700,000
Recommended Energy Reduction Initiatives $5,250,000
Total Recommended Base Building 61,950,000
Optional Enhanced Energy Incentives (subject to confirmation of $10,800,000
Senior Government funding application)
Total Gross Construction Estimated Cost $72,750,000

Total Financial Impact

The total budget for Phase 1 is anticipated to be $72.75 million, provided the City’s
application for senior government funding is successful and Council supports
proceeding with the optional energy conservation investment of $10.8 million. The
recommended capital financing plan is shown below:

Table 2: Phase 1 Budget - Proposed Capital Financing

Proposed Capital Financing
Tenant Capital Contributions (Cash) $7,100,000
Non-Tax Supported Debt Financing
Tenant recovery $11,750,000
Special Circumstance Debt (SCD) $4,000,000
Financing
Tax Supported Debt Financing $45,900,000
Senior Government Funding $4,000,000
Total Proposed Financing $72,750,000

Tenant Recoveries

Capital Contributions: Staff are in final negotiations of the lease agreements with Brock
University and other tenants; Halton District School Board, Library, and TechPlace.
Based on preliminary estimates, Staff anticipate a total cumulative one-time cash
contribution towards Phase 1 construction of approximately $7.1 million. At this time,
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the financial components of the agreements contain provisions that cannot be
confirmed until design is finalized, and construction is substantially complete.

Non-Tax Supported Debt Financing: Furthermore, as part of the lease agreements, the
City will be collecting annual rent for 20 years from each of the tenants for their
respective occupied spaces. The City will be using the annual rent from occupants to
offset the annual non-tax supported debt financing costs of retrofitting the facility.

Considering, the present value of future cash flows with respect to rent recovery, the
City will issue non-tax supported debt financing of $11.75 million over 15 years. As
mentioned above, some lease agreements have not yet been finalized and as such the
report will not disclose any specific estimated amounts as they relate to any specific
tenants. It is important to note, these are best estimates at this time, and therefore
subject to change.

Special Circumstances Debt Financing

The city currently holds a promissory note of $47.9 million with Burlington Hydro. The
current rate on the note is 2.85%, providing the City with an annual revenue contribution
of $1.36 million. The interest the city receives on the note plus annual dividends
provides a steady stream of annual income, which benefits the City’s capital and
operating budget. The Hydro reserve fund is most heavily relied on for the repayment
of the City’s special circumstances debt which has funded significant large scale new
and revitalization projects. The reserve fund also provides dedicated funding to the
City’s asset management program. Based on an assessment of the Hydro cash flow
staff feel that it is prudent to allocate Special Circumstances debt of $4 million towards
the Bateman Renovation project.

Tax Supported Debt Financing

As per the above table, tax supported debt financing amounts to $45.9 million for the
project. The annual debt repayment is approximately $4.4 million annually over 15
years, based on an estimated interest rate of 5%. Annual tax supported debt repayment
results in a city tax rate impact of 2.3%. Staff will update the multi-year simulation to
reflect this impact and consider debt phasing strategies with respect to this project to
minimize the debt impact in any one year. It is important to note, this future impact is
estimated based on information known and assumed at this time, significant drivers that
will impact the above financing plan include final tender results, final lease agreements,
timelines, approval of senior government grants and interest rate environment.

Debt Limit: The recommended capital financing strategy for this major community
investment, results in the city exceeding the debt limit for two years (projected at
13.6%and 13.0%).

Whenever possible, it is important that the Council approved debt limit of 12.5% is
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maintained. However, the City’s debt policy reflects parameters for temporary overage
in the City’s debt capacity for unique long-term funding commitments up to a maximum
of 2.5%. This overage is coupled with a maximum time period (3 years) to ensure that
future operating budgets are not constrained and there is not undue pressure on the tax
base. Based on the projected impact to debt limit over the next two years, it is strongly
recommended that no further debt approvals for the remainder of 2022, or 2023 be
undertaken beyond what is currently allocated to the ten-year capital program. Staff
diligently monitor debt capacity and will evaluate the City’s debt position based on the
interest rate environment and year-end net revenues and will report through the
quarterly financial status report of any changes to the above projections.

The Provincial government recently released Bill 23, More Homes, Built Faster Act. The
proposed legislation if passed will significantly reduce revenue collection from
development charges, park dedication and community benefits charges. This will
impact the City’s ability to provide for growth-related capital infrastructure in a timely
manner and reduce the growth-related funding envelope resulting in increased pressure
on the tax base, and debt financing in order to complete these projects. A reliance on
debt financing for these projects will further impact the City’s debt limit going forward.

Senior Government Funding: Staff submitted an application to the Low Carbon
Economy Challenge Fund earlier this year. The application was made for $10.8 million
to complete works related to enhanced carbon reduction measures. The financing plan
assumes the City is successful in its grant application and would recover $4 million. In
the case the application is not successful, the financing plan would need to be revised
in which the recovery from the grant is removed ($4 million), along with the costs
associated with the enhanced energy incentives under which the application was made
($10.8 million). The total cost of project would be revised to $61.95 million, and the tax
supported debt financing would be adjusted to $39.1 million, as per Table 3. This would
result in an annual tax supported debt payment of $3.8 million, and a tax rate impact of
2.0%. This change would still result in the City exceeding its debt capacity, however,
within the temporary overage parameters as defined above.

Staff will report back to Council in 2023 on the status of the grant application and will
note changes to the financing plan if any as a result of the final decision.
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Table 3: Phase 1 Budget, Without Senior Government Funding.

Without Senior
Proposed Government
Funding

Total Phase 1 Construction Budget $72,750,000 $61,950,000
Tenant Capital Contributions (Cash) $7,100,000 $7,100,000
Non-Tax Supported Debt Financing

Tenant recovery $11,750,000 $11,750,000

Special Circumstance Debt (SCD) $4,000,000 $4,000,000

Financing
Tax Supported Debt Financing $45,900,000 $39,100,000
Senior Government Funding $4,000,000 $0
Total Proposed Financing $72,750,000 $61,950,000

Asset Management: As part of the City’s 2021 asset management plan, the City’s
portfolio of assets is valued at $5.2 billion. The acquisition of Bateman is a new asset
to the City of Burlington. Phase 1 will increase the replacement value of the City’s asset
inventory, by approximately $72.75 million, thereby increasing the overall annual need.
Using an industry average reinvestment rate for facilities of approximately 1.7% the
estimated annual capital needs to maintain this building in a state of good repair, will
be approximately $1.2 million. Keeping in mind, that after debt repayment on the facility
is complete, annual tenant revenue and operating cost and maintenance recovery in
the leases, will assist in supporting capital renewal of the facility.

Phase 2: Subject to further design and community consultation timelines, cost for phase
2 construction of a City community centre is not yet determined. The range for phase
2 is tentatively estimated at $15 to $20 million. If debt financing is considered as a
funding option for phase 2, staff will need to consider available debt capacity within the
City’s debt policy limits. Staff will look to maximize all capital funding opportunities in
addition to debt for phase 2. In total, Phases 1 and 2 combined will result in the
investment of approximately $100 Million in the adaptive re-use of the Robert Bateman
High School into a new City-owned community hub.

Multi Year Community Investment Plan: Staff provided Council in April 2022, a multi
year community investment plan providing a high level look at preliminary community
investments over the next few years. At that time an estimate of the redevelopment
costs of Bateman were included in the outlook provided to Council in the absence of
detail costing and design. Staff will be reporting back on the multi-year community
investment plan in 2023 and will include updated costing as it relates to phase 1 and
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phase 2 of the redevelopment when developing a revised outlook of costs.

Overall, the Bateman retrofit project represents a significant capital investment by the
City to reconstruct to modern building standards, and own/operate a multi-faceted new
community hub, coupled with a significant partnership with Brock University. The
investment is sizeable and as outlined above requires a financing strategy that
maximizes the use of funding tools at the City’s disposable, inclusive of sponsorship
opportunities, as well as ensuring our partners provide contribution to the space in
which they will provide service to Burlington. After 15 years, when the debt on the facility
is fully repaid (15 years), the tenant revenue will be repurposed towards capital renewal
and upgrades to the facility as determined by the City’s asset management practices.

Other Resource Impacts

Operating Costs: Initial projections for annual operating costs for the facility are difficult
to confirm in advance of completing design and construction, as more efficient modern
systems are added to the facility. For estimating purposes only, staff has used a rate of
$8.50 per square foot annually which would equate to $1.8 million annual operating
cost, approximately 50% of this cost will be recovered from tenants. For the 2023
budget, the City will be including additional utility, and ground maintenance costs of
$351,200 related to the acquisition of the property. Additional net operating costs for
phase 1 and a future phase 2 will be incremental to the 2023 budget and will be
included in future budgets. An Operational study will be done in 2023 when the full
understanding of the design is complete, and building and operational requirements are
determined for the needs of the building.

Climate Implications

The decarbonization strategy for the facility will take place over several phases and
projects however only the first two steps of the decarbonization process are included in
the two options presented in this report.

In order to compare the reduction strategies, the design team has created a “baseline”
case for the building to give an example of energy use and GHG emissions for a facility
with like for like replacement of equipment to today’s standard and not include upgrades
to the envelope.

The baseline energy use and emissions for the facility are as follows:

Baseline Scenario
Energy Use GHG Emissions
(ekWh/year) (kg CO2elyear)
Electricity Usage 1,781,000 53,430
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2,500,000
4,281,000

452,145
505,575

Natural Gas Usage
Total

The ‘Recommended Energy Reduction Measures’ as described in the sections above
includes the following carbon reduction related measures.

Upgrade the existing envelope, including additional insulation for walls and
replacement of windows.

Replacement of air handling units and terminal units throughout the building that
will utilize ultra-low temperature heating water. Including piping and pumps where
required.

Energy Recovery, demand-controlled ventilation, and other energy efficiency
improvements to HVAC systems.

Addition of heat recovery chiller plant which are capable of heat pump operation to
suit future geothermal system.

A 17% reduction in overall energy use and a 32% reduction in GHG emissions
from the baseline.

The reductions achieved through the above measures for the ‘Recommended Energy
Reduction’ scenario are shown below:

Energy Use and GHG Emissions for ‘Recommended Enerqgy
Reduction Measures’
Energy Use GHG Emissions
(ekWh/year) (kg CO2elyear)
Electricity Usage 1,960,000 58,800
Natural Gas Usage 1,583,000 286,298
Total 3,543,000 345,098

The ‘Optional Enhanced Energy Incentives’ as described in the sections above
includes the following carbon reduction related items:

All items mentioned above in the Baseline Scenario

Phase 1 of the geothermal borefield sized to meet the cooling demand for the
building and approximately 75% of the heating demand.

Roof Insulation Upgrades from R10 to R35.

A 40% reduction in overall energy use and a 70% reduction in GHG emissions
from the baseline.

The reductions achieved through the above measures as per the Optional Enhanced
Energy Incentives are shown below.

Energy Use and GHG Emissions for ‘Optional Enhanced Energy
Incentives’
Energy Use GHG Emissions
(ekWh/year) (kg CO2elyear)
Electricity Usage 2,098,000 62,940
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Natural Gas Usage 485,000 87,716
Total 2,583,000 150,656

Future phases to the decarbonization of the site include a second phase to the
geothermal borefield along with additional heat pump chillers as well as a solar PV
array.

Engagement Matters:

Detailed engagement has occurred with key stakeholders and partners. As part of the
scope of work to be completed by the Prime Architect, a public engagement plan will
be developed and delivered in the future as a fundamental component of the
environmental, design, and architectural and engineering services for Phase 2.

Conclusion:

This report provides an update and staff approach to continuing the redevelopment and
execution of the phased adaptive reuse of the Robert Bateman High School site.

The City will continue to seek senior government funding opportunities for this project.

Staff feel that this project is well positioned to provide increased economic prosperity and
support community growth while supporting sustainable infrastructure. The proposed
community hub design incorporates improved accessibility and inclusivity to align with
the needs of our community. The recommendation out forward shows the City is
committed to our net-zero carbon target of 2040 and is both a leader in the community
and among municipalities.

Respectfully submitted,

Ken Pirhonen, Manager of Facility Assets, EICS
Leesha Bak, Project Manager, EICS

Reena Bajwa, Co-ordinator of Financial Strategies and Business Consulting, ext. 7896

Appendices:

A. Class B Costing Summary
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Report Approval:

All reports are reviewed and/or approved by Department Director, the Chief Financial
Officer and the Executive Director of Legal Services & Corporation Council.
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Appendix A — Class B Costing Summary (Total Project)

SCOPE Nov 2022 - Class B

Brock U v
BPL v
TechPlace v
HDSB 4
Base Building Mechanical & Electrical v (Enhanced)
Entrance v' (Enhanced)
Site Works v' (Enhanced/Parking)

Estimate (Construction Only) $40,500,000

Recommended Upgrades to Base Building

Gym Refresh - floor/walls v
All Washrooms 4
Solar PV Rough-in only v
Estimate (Construction Only) $1,200,000
Estimate (SUBTOTAL) $41,700,000
SOFT COSTS $15,000,000
Estimate (TOTAL Base Building Project) $56,700,000

‘Recommended Energy Reduction Measures’

Add second chiller/ Boiler Carbonization v (Recommend doing in P1)
Increased envelope insulation v (Recommend doing in P1)
Estimate (Construction Only) S$5,250,000
Estimate (TOTAL Project) $61,950,000

‘Optional Enhanced Energy Incentives’ (subject to Senior Government funding application)

Geothermal v Do in P1 IF Grant Incentive approved
Re-roof v/ Do in P1 IF Grant Incentive approved
Estimate (Construction Only) $10,800,000

Estimate (TOTAL Project) $72,750,000
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