
VISIONING FOR 
OUR FUTURE



Our Beginnings



The Burlington Art Centre opened 
its doors on June 3, 1978, as a 
purpose-built Community Centre for 
community art groups. 



"The secret of change 
is to focus all of your 
energy, not on fighting 
the old, but on 
building the new."

- Socrates



Drivers for Change

AGING INFRASTRUCTURE
Our facility's critical aspects are reaching the end of their 
lifespan and need replacing. 
• Capital expenditures over the next five years are expected 
to be in the realm of $2 million.

• Of immediate importance are HVAC repairs, estimated at 
$700,000, parking lots repairs estimated at $400 -
$500,000, and roofing repairs of more than $500,000. 



Drivers for Change

CHANGES TO OUR FUNDAMENTAL FRAMEWORK
The building's fundamental framework remains as a purpose-built 
community center.
• We host six Guilds and Arts Burlington, each with their own 
independent boards, mandates, identities and programs. We all 
compete for access to studio spaces.

• Of the 45,000 square foot building, 6% of our footprint is 
dedicated to exhibitions.

• Boasting the worlds largest collection of contemporary 
Canadian ceramics, we do not have a permanent collection 
gallery.

• Our child and youth programming, including camps and PA 
days, is extremely popular and often sells out within days, 
with long waiting lists. However, the lack of space limits our 
ability to service the waiting list.



AGB Partners with Many 
Organizations





Drivers for Change

GROWTH IN VISION
Our vision is to be known and respected as a place of intersection 
where creators, cultures and communities meet and share in the 
wealth of human creativity.
Goals for gallery expansion:
• Increase floor area for programs and collection growth.
• Create new gallery and exhibition space.
• Enhance public image and brand identity.
• Establish artist-in-residence program.
• Expand studio spaces and access for artists.
• Develop education center for lifelong learning.
• Create public space for visitors to immerse themselves in art, 
reflection, and community.

• AGB to become a beacon for culture in the city



How Does Cultural Identity Influence Art 

Art has a significant impact on society by:
• forming opinions
• instilling values
• and unravelling experiences in the real world
Art and culture:
• bring communities together
• feed creativity
• support vibrant communities
• encourage healthy populations
• showcase knowledge and talent
• fight stress and anxiety
• promote the tourism industry
• and express emotions.
By A. Reynoldshttps://adrianreynolds.ie/cultural-identity-influence-art/



Download the report here.

https://www.arts.on.ca/oac/media/oac/Publications/Impact-of-the-arts-in-Ontario-Brochure-EN.pdf




Request to the City of Burlington

The Art Gallery of Burlington requests 
$100,000 from the City of Burlington 
to support the engagement of a 
consultant to facilitate a Facility Master 
Plan and Future Needs Feasibility 
Study between March 2024 - March 
2025. 

• The anticipated cost of the study is $250,000. 
• $125,000 will be sought from Canadian Heritage - Cultural Spaces 
Canada. 

• The balance of the proposed funding ($25,000) will be obtained 
from other sources.



The study will consider two scenarios: 
renovating our current space, which may involve 
expanding our footprint, or building a new 
building.

Its recommendations will serve as a roadmap 
for aligning the existing or future building with 
our evolving vision and help achieve institutional 
and community goals.



Key Components

Anticipate future needs of the organization and facility, considering 
growth projections for programs, attendance, and revenue, changing 
technologies, sectoral trends, and community needs.
Incorporate a stakeholder engagement plan to involve key stakeholders 
throughout the planning process for buy-in, inclusivity, and alignment of 
diverse perspectives.
Develop a comprehensive plan to meet future facility needs. Options 
include renovating, relocating, or constructing a new building. Prioritize 
current needs for long-term success.
Consider sustainable practices such as energy-efficient design, waste 
reduction, water conservation, and use of environmentally friendly 
materials.
Prioritize equity, diversity, inclusion, and accessibility as integral 
components.
Develop a financial model with preliminary capital cost estimates and 
funding levels from public and private sources. Include an operational 
plan outlining maintenance costs, revenues, and staffing considerations 
for 3-5 years.



Timeline

• Release Call for Proposals: October 2023
• Deadline for submissions: January 2024
• Tentative Short-list of Consultants: Late January - Early 
February 2024

• Tentative Consultant Selection and Negotiations: February 2024
• Cultural Spaces Funding Request: February to May 2024
• Award Consultant: May/June 2024
• Deadline for project completion: May 2025



Thank you

Emma (Quin) Sankey, Executive Director, Art Gallery of 
Burlington
Susan Busby, Chair, Board of Directors, Art Gallery of 
Burlington


