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Concept Plans: Phase 2 Engagement Overview

CONCEPT #1: CANOPIES CONCEPT #2: ATRIUM CONCEPT #3: PORTALS
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Concept Plans: Phase 2 Engagement Overview
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Engagement is critical to this project and is built into all stages of design development. 
Phase One of engagement began in September 2023 and was complete in February 2024. 

Phase Two of engagement began in March 2024 through June 2024.
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Concept Plans: Phase 2 Engagement Key Findings

To understand the extensive feedback received during 
Phase Two engagement, a Decision Matrix was used 
as a tool to evaluate and understand both the overall 
preferred option and the various design elements. 

Preference for design elements by major stakeholder 
group (i.e. city staff, city council, advisory committees, 
and the public) were assigned a rating of:

• 1 point (not preferred), 
• 5 points (moderate preference), or 
• 10 points (most preferred) 

The sum of the ratings provided for each design 
feature across stakeholder groups assists in 
understanding preferences. 

NOTE: The above graphic is an except from the Decision Matrix.  The complete 
Decision Matrix is provided in Appendix B of the report. 
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Concept Plans: Phase 2 Engagement Key Findings

Option #2: Atrium is the framework for the ‘Preferred Master Plan’ with the following 
modifications:

• Replace the atrium element with the vestibule entrance as per Option #3.

• Maintain a focal point canopy with branding at Brant Street / James Street.

• Incorporate a focal point canopy with branding at Elgin Street as per Option #3.

• Provide continuous canopies along the building façade as per Option #1.

• Maintain size, configuration, and flow of exterior spaces, including ‘3 Rooms’ approach.

• Incorporate a 50% reduction in parking as per Concepts #1 and #2.

• Provide a variety of seating elements as per Concept #1.

• Incorporate flag poles adjacent to building entrance as per Concept #1.

• Incorporate an in-ground water feature (Water Jets) as per Concept #3.

• Incorporate trees and planting as per Concept #3.

• Incorporate the ‘Waves’ themed patterning in paved surfaces, as per Concept #1.
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Preferred Concept Plan
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NEXT STEPS:

Phase Three Engagement – July 2024 through September 2024

• The project team received a significant amount of useful stakeholder and community input 
through Phase 1 and Phase 2 engagement activities.

• Phase 3 of engagement will focus on informing stakeholders and the broader community of the 
Preferred Concept Plan. 

The Preferred Concept Plan will be available for review on Get Involved Burlington project page, with 
promotion on social media. 

The project team plans to attend the Food for Feedback event in September 2024 to further inform 
participants on the Preferred Concept Plan. 

Project Schedule
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2023 2024 2025 2026

Indigenous Engagement

Stakeholder and 
Community Engagement

First Nations Consultation

Design Development Detailed Design, Permits and 
Approvals, and Tendering

Construction PeriodCouncil Update
(we are here)

Opening 
EventCouncil Update

(completed)

Project Schedule
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Note: The duration of the construction period and 
opening event dates are based on estimates only. 
Once the final design is selected, the duration of the 
construction period will be refined. 
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