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Housing Strategy | 
Overview

Highlights
• Approved by Council in June 2022 (PL-05-22)

• Supports a Broad Variety of Housing Types and 
Forms including higher density 

• Encourages ARUs

• Reimagines City-owned sites

• Seeks to Build Awareness and Capacity

• Advocate for Partnerships

• Take Action, Define and Measure Success

Status
• 12 evidence-based actions to guide priorities and 

implementations

• 3 actions completed

• Informs HAF Implementation

https://burlingtonpublishing.escribemeetings.com/filestream.ashx?DocumentId=60541


Housing Accelerator Fund | Commitments

Source: P2P dashboard Jan 17, 2024 – Sept 25, 2024. 

2,724 
total growth target

1,464 achieved  

Action Plan endorsed by Council July 11, 2023 (CS-13-23). The Housing 
Accelerator Fund Action Plan delivers on the city’s Housing Strategy 

7 Initiatives 18 Milestones 

Presenter
Presentation Notes
As of April 17, the City has approved 702 housing units through building permits issued in 2024, including apartments and single detached homes. There are currently over 1017 housing units under construction.Potentially pull in P2P and show 2024 progress – highlight challenge of getting to targets by 2026, work towards a forecast of targets based on developments 

https://burlingtonpublishing.escribemeetings.com/filestream.ashx?DocumentId=70457
https://ehq-production-canada.s3.ca-central-1.amazonaws.com/91684c8c62c5aa7a891ae18eeda5c9e9b0d91fed/original/1654091402/083b8a128200150a95f1df685470a9fa_Final_Doc-housing_strategy.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKIOR7VAOP4%2F20240917%2Fca-central-1%2Fs3%2Faws4_request&X-Amz-Date=20240917T152248Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=dc25cf3df09f4da8239bcc4b72b9aff49736cfce02b122a3d56ce84d15f25e26


HAF | Implementation Timeline

11 July 2023

Action Plan approved in 
principle

17 January 2024

CMHC contribution 
agreement signed

19 March 2024

Update to Council

7 October

Today’s update

15 September 2025

Milestones complete

31 December 2026

Units must be achieved 

31 December 2027

HAF funds must be spent



HAF | Affordable Housing Strategy
Opportunities

• Additional Residential 
Units  (ARUs)

• New Builds

• Expansions 

• Garage Conversions

• Projects financed or 
funded through CMHC

Potential Partners

• Community Agencies

• Faith-based Groups

• Foundations/ Charities

• Private Developers

• Non-Profit/Co-ops

• Halton Region

• Federal/Provincial 
Government

228 Units



HAF | Initiative 1
• Description: Streamlining planning and 

building approval process

• Leads: 

• Community Planning

• Burlington Digital Services

• Customer Experience

• Building Services

• HAF Due Date: September 8, 2025

• Proposed Budget: $125,000 (remainder 
through Innovation fund)

HAF | Initiative 2
• Description: Implementing Major Transit Station 

Areas and Community Planning Permit System

• Lead: 

• Community Planning

• HAF Due Date: March 24, 2025

• Proposed Budget: $350,000



HAF | Initiative 3
• Description: Support and encourage the 

creation of additional residential units and 
consider opportunities to increase as of right 
permissions (4 units as of right) and establish 
a no parking minimum pilot within a specific 
geographic area

• Lead: 

• Community Planning

• Building Services

• HAF Due Date: December 31, 2024

• Proposed Budget: $9,422,000



HAF | Initiative 4

• Description: Identify opportunities to 
incentivize the creation of rental and non-
market housing

• Leads: 

• Community Planning

• Manager Housing Strategy

• HAF Due Date: December 31, 2024

• Proposed Budget: $2,697,214

HAF | Initiative 5

• Description: Building Community and partner 
capacity by creating a Housing Connections 
Centre 

• Leads: 

• Manager Housing Strategy

• HAF Due Date: 

     September 15, 2025

• Proposed Budget: 

     $1,094,000



HAF | Initiative 6

• Description: Public Lands and Partnerships

• Leads: 

• Burlington Lands Partnership 

• Manager Housing Strategy

• HAF Due Date: January 31, 2025

• Proposed Budget: $6,493,071

HAF | Initiative 7

• Description: Municipal 
Infrastructure Needs 

• Leads: 

• Asset Planning

• Integrated Mobility 

• HAF Due Date: June 28, 
2025

• Proposed Budget: 
$350,000 



HAF | Key next steps 

Oct 7/8
2024

Committee of the 
Whole

10 Oct. 

Update to 
P2P

4/5 
Nov.

CPPS
Committee of the 

Whole

2 Dec.

OPA and ZBA 
(4 units) Committee 

of the Whole

31 
Dec. 

Milestones due: 
2.2, 3.2, 3.4, 
4.2, 5.1, 7.1

Q1/Q2
2025

CIP to Council 
Milestones 2.3, 2.4, 

5.2, 6.2 due

Q2
2025

Updates to  Council
Milestones 6.1, 7.2 

due

Q3/Q4 
2025

ARU Program 
launch

HAF Update to 
COW

Milestones 1.1, 5.3 
due

Public Engagement
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