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$471.1M
Total Budget

$103.5M 
Infrastructure 
Investments

30 FT positions increasing services in 
Transit, Bylaw, Recreation, Fire + more

Four Main Principles to Help Balance 
Today’s Needs While Investing in Our Future

LivabilityAffordability Sustainability Transparency
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$471.1M
Total Budget

$103.5M 
Infrastructure 
Investments

Expanded
Community 

Services

30 FT positions increasing services in 
Transit, Bylaw, Recreation, Fire + more

• The 2025 proposed total budget is $471.1M.

• Key investments: infrastructure, community 
services, expanding services.

• Projected property tax increase is 4.97%, which 
is down 0.5% from the June forecast.

What’s New in 2025
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Looking Ahead

Sustainable Approach Long-Term Plans

1. Keep tax increases in check

2. Avoid cost deferrals

3. Maintain stable finances

4. Grow reserve funds

1. Phased solutions for 
funding gaps

2. Reduce reliance on 
property taxes



5

Transformational Change

Process Improvement
(SDAP, Workday, 

EAMS)

Board & Agency 
Relationship 
Optimization

KPI Dashboard & 
Project Reporting

Deliver a People 
Leader Strategy 

Baseline Data 
Development

Expanded Risk 
Management 
Framework

City Vision & 
Brand Refresh

Change Competency 
Building
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Delivering Results

The 2025 proposed budget balances today’s needs while 
investing in our future. 

Most importantly, it’s going to deliver the results Burlington 
residents expect for their investments.
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Budget Structure
Development and 
Growth Management

• Development and 
Growth Management 
Administration

• Bylaw Compliance

• Building

• Community Planning

Community Services

• Community Services 
Administration

• Transit

• Recreation, Community 
and Culture

• Fire

• Customer Experience

Public Works

• Public Works 
Administration

• Engineering Services

• Transportation Services

• Roads, Park and 
Forestry

• Facilities, Assets, 
Sustainability

Legal and Legislative 
Services

• Legal and Legislative 
Services 
Administration

• Legal and Halton 
Court Services

• Legislative Services

• Mayor and Council

Enabling Services

• Corporate Affairs

• Burlington Digital 
Services

• Finance

• Human Resources

• Strategy, Performance 
and Risk

Corporate 
Expenditures

• Funding for Capital 
Program

• Provisions to Corporate 
Reserve Funds

• Grants and Assistance

• Financial Expenses

Corporate Revenues

• Earnings on 
Investments

• Taxation revenues

Local Boards

• Art Gallery of Burlington

• Burlington Public Library

• Burlington Museums

• Burlington Economic 
Development and Tourism

• Burlington Performing 
Arts Centre
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Public Engagement
Telephone Town Hall & six in-person 
Prebudget Consultation Meetings

Get Involved Burlington 
and Community Panel

Food for Feedback



9



10

2025 Tax 
Summary
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* Per $100,000 of urban residential assessment.  Numbers may not add due to rounding
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2025 Capital Budget - $103.5 million

Funding Sources
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Capital Budget & Forecast by Asset Category

Ten Year Capital Forecast - $1.1 Billion
CFC

3.5%

IRRF
61.7%

Debt
3.6%

Park 
Dedication 

1.4%

Development 
Charges

8.8%

Other Reserve 
Funds
9.9%

Gas Taxes
9.0%

External
2.1%

Funding Sources

2025-2034
Total Capital

Funding
$1,097.9 million



14

Forecasted Debt Charges
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Budget Process & Next Steps
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Human Resources
Senior Leadership 
The City has a good balance of both internal 
and external Senior Leaders who are equipped 
to lead employees through transformational 
changes across the organization. 

Performance, Development and 
Growth Program
• Increasing employee's direct connection to 

the organization's goals and their 
individual contributions

• An objective and fair process to recognize 
and reward performance

• Developing employees for today and the 
future

100%
of the program 
implemented in 

2025

Voluntary Turnover
The City of Burlington is in a stable 
position for voluntary turnover. 

Time to Fill Positions 
When a role is vacant there is an 
impact on retention, culture, 
service delivery and the City’s 
overall performance.

weeks
6-8

Turnover Rate
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Burlington Digital Services – Key Priorities

Cyber Security Integrated 
Data-Sharing 

Systems

Community-Centric 

Digital Innovation
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Development and Growth Management

Community 
Planning

Building Bylaw 
Compliance

Development and 
Growth Management 

Administration
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Development and Growth Management –
Key Divisional Priorities

Healthy & 
Sustainable 

Communities

Housing Supply 
Expansion

Affordable 
Housing 

Initiatives

Unlock 
Development & 

Investment 
Areas

Streamlined 
Development 

Approvals

Standards 
Modernization 
& Enforcement
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275
Planning 

Applications

Development and Growth Highlights

44,000
Housing Units 

Processed in Approvals 

Pipeline

1,500
Building Permits

30,000
Building Inspections

17
By-laws to Enforce

10,000
Annual By-law 

Calls Responded

17
Temporary

Patios
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Operating Investment by Department
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Development and Growth Management –
Key Investments

• Implementing Full Range of Measures to Advance New 

Housing Supply

• Preparing for Significant Changes to the Ontario 

Building Code

• Permanent Resources for Growing Demands in Animal 

Control

• Modernizing By-Law Standards and extending hours of 

active enforcement
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Enable Faster Development by Streamlining Approvals
Average Turnaround Time for Site Plan Approvals:
2023: average time for site plan approval was 49 days = 82% of legislated timelines
2024: average time for site plan approval was 52 days – 87% of legislated timelines
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Increase Housing Supply by Enabling Development

Application Type/Complexity Statutory Baseline 

(# of Days)

2018 2019 2020 2021 2022 2023 2024 2025 

(Target)

Houses (Median days) 10 9 9 10 11 11 10 10 9

Small Buildings (Median days) 15 13 13 15 16 16 15 15 13

Large Buildings (Median days) 20 15 16 17 19 19 17 16 16

Complex Buildings (Median days) 30 27 27 29 30 29 28 22 22

Building Permit Application Turnaround Time (Median Days)
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Modernize and Enforce Bylaws
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Modernize and Enforce Standards
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Divisional 
Overview

Community 
Services

Customer Experience 

Recreation, Community and 
Culture

Fire

Transit

Community Services Admin
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Community Services - Key Divisional Priorities

• Community Safety & Emergency Preparedness

• Enhanced Customer Service Standards

• Inclusive & Accessible Public Services

• Community Connectivity & Engagement

• Cross-Departmental Collaboration

• Service Delivery & Operational Efficiency

• Growth Planning & Innovation
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Operating Investment by Department



30

Foster Community Connectivity and Engagement

2024 Canada Day Drone Show
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Plan and Prepare for Community Growth 

51
Multi use 

courts 

7
Shared 

pickleball and 

tennis courts

3
Exclusive 

pickleball 

courts

2
Exclusive 

tennis courts 

125
Playgrounds 

and fitness 

equipment

51
Single 

gyms

116
Public 

artworks
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Improve Service Delivery and Operational Efficiency

113 sports fields
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Promote Inclusivity and Accessibility in Public Services 
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Specialized Transit

80%
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Improve service delivery 
and operational efficiency

Strengthen cross 
departmental collaboration 

Customer Experience
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Ensure Community Safety and Emergency Preparedness 

228 375 400 425

4354

5437

5850
6163

28726

54375
58000
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Burlington Fire – Call Volume
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Burlington Fire – Calls by Event Type
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Capital Investment by Department
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Community Services - Key Investments

Expansion of Transit 

Maintaining 
Recreational 

Facilities

Fire 911 Dispatch Aquatics 
Programming 

Enhancing 
Community Gardens 

Fire Master Plan 
Implementation

Emergency 
Management
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Recent Capital 
Investments
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Divisional 
Overview

Public 
Works

Engineering Services

Transportation Services

Roads, Parks and Forestry

Public Works Admin

Facility Assets and Sustainability
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Public Works - Key Divisional Priorities

Asset Value 
Maximization

Capital Program 
Delivery

Infrastructure 
Maintenance

Climate Resilient 
Communities

Safe & Connected 
Transportation 

System
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15 downtown parking lots

1 parking garage

63 EV charging spots

for public

15 EV charging spots for 

City vehicles

1,604 km paved roads

811 km pedestrian network

146 bridges and road culverts

186 km cycling facilities

211 signalized intersections

56 neighbourhood parks

32 parkettes

11  community parks

10 city parks

21 special resource & linkages areas

113 sports fields

10 splashpads/waterplay
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21km 
multi-use recreational trails

3 cemeteries

10 pioneer cemeteries

105,000 trees in parks and open spaces

60,500 urban street trees

8,500 rural street trees

300 ha woodland

30 stormwater management ponds

11 creeks (130km total)

700ha
parkland

17 heat pump loans

194 concierge enquiries

14 solar building permit grants63 TAB Blog Posts

15,800 visitors 
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Operating Investment by Department
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Public Works - Key Investments
• Survey Technology Investment

• Integrated Mobility Plan Implementation

• Climate Resilience Plan Execution

• Energy Consumption Tracking

• Infrastructure Maintenance Standards

• Urban Forest Master Plan Support

• Expanded Emergent Response Coverage

• Development By-law Amendments

• Urban Standards Modernization

• Enterprise Asset Management Development
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Maximizing the Value of City Infrastructure by Utilizing Asset Management-
Based Principles and Decision Making
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Effective Delivery of Annual Capital Programs



51

Urban Forestry

Ensure Infrastructure Maintenance Programs for City 
Infrastructure Meet Legislated Requirements
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Community Greenhouse Gas Emissions by Year 
Projection to 2050 Target

Ensure Public Works Initiative and Operations Align with Sustainable Growth, 
Supported Complete Communities and Works Towards a Low Carbon and 
Resilient Community
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Create and Maintain a Safe, Effective and Connected 
Transportation System
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Public Works Capital Investments
Asset Category 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 10 Year 

Total

Facilities and 

Buildings

$21,426 $13,462 $14,425 $13,585 $13,934 $16,713 $20,616 $20,938 $22,822 $24,627 $182,547

Parks and Open 

Space

$11,973 $9,420 $10,285 $10,585 $11,185 $11,485 $12,085 $13,185 $14,085 $14,685 $118,973

Roadways $39,248 $38,752 $46,345 $43,916 $50,326 $67,785 $44,173 $47,918 $49,376 $65,346 $493,185

Stormwater 

Management

$5,163 $5,195 $5,925 $6,170 $6,788 $7,086 $7,093 $7,718 $8,293 $8,295 $67,726

Vehicles and $3,039 $4,431 $1,223 $3,099 $5,108 $2,639 $3,389 $3,796 $3,383 $2,116 $32,223

Equipment

Total Public Works $80,849 $71,259 $78,202 $77,355 $87,340 $105,707 $87,356 $93,556 $97,959 $115,070 $894,653

Numbers are in $ Thousands and may not add due to rounding
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2025 Capital Project Highlights

Livability

• Downtown Civic Square Construction

• Plains Road Renewal and new bike lanes 
(Shadeland Ave – Waterdown Rd)

• Prospect St and Dynes Road reconstruction 
and new bike lanes (Phase 2)

Sustainability

• Lakeshore Rd Renewal 
(Pineland Ave –Burloak Dr)

• Structure Replacements at Olga Dr 
and Hagar Ave

• Storm Infrastructure Renewal

• Shoreacres Creek Erosion Control

• Tuck Creek Flood Mitigation (Spruce Ave) 

• Falcon Creek Erosion Control 
(CNR – Willowbrook Rd)
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Recent Capital 
Investments

Shoreline ProtectionLansdown  Park

Window to the lake Electric Zamboni
BPAC Column Design

Pine Cove Bridge Replacement 
and Lakeshore Rd. Resurfacing

No.1 Side Road Culvert 
Replacement
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Our Collective Commitment
The City of Burlington is experiencing a year of transition characterized by shifts in strategic focus, 
community engagement, and operational improvements. 

This period is marked by efforts to adapt to changing community needs, infrastructure demands, 
and growth management. 

Together, our teams of people are committed to executing to the following areas to transform and 
advance the organization.

This year of transformation sets the stage for Burlington's growth and adaptability, 
ensuring that the city remains a vibrant, inclusive, and a forward-thinking community.


