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Housing Accelerator Fund | Initiatives
Initiative Status

1. Streamline Planning & Approvals 🟩 1 milestone On Track

2. Major Transit Station Areas & CPPS 🔵 3 milestones Complete

🔴 1 milestone Delayed*

3. Support ARUs & Reduce Barriers 🔵 4 milestones Complete

4. Incentivize Rental & Non-Market Housing 🔵 2 milestones Complete

5. Housing Connections Centre 🔵 2 milestones Complete, 

🟩 1 milestone On Track

6. Public Lands & Partnerships 🔵 2 milestones Complete

7. Infrastructure Needs 🔵 1 milestone Complete

🟩 1 milestone On Track

* Delay based on external factors outside of the control of City of Burlington. CMHC is supportive of amending Agreement Schedule A to 

reflect a new due date once available. Note: Status (i.e., “Complete”) are based on CMHC requirements and may not reflect full 

implementation.



Housing Accelerator Fund | Targets

Target: 2,724 

Achieved: 1,416

Target: 1,294

Achieved: 1,218

Target: 1,047 

Achieved: 118
Target: 228

Achieved: 0

Total Housing 

Supply

Multi-unit Missing middle Affordable

52% 94% 11% 0%

Note: Targets must be achieved by end of 2026. Actuals sourced from AMANDA dashboard Jan 11, 2024 – April 25, 2025



2027 – Affordable Rental Housing 2026 – Missing Middle

HAF Incentives Implementation | 2025 - 2027

Focus: Rapid delivery of affordable 
Additional Residential Units (ARUs)

Budget: $7M approved

• $95k per detached 

• ARU/$70k per attached or garage 
conversion ARU

• $15k legalization grant (affordability 
not required)

Focus: Piloting triplexes, fourplexes, and 
shared living projects in single 
residential lots

Budget: $4M approved

• $95K/unit

• Leverage new zoning bylaw 
amendments

Focus: Affordable partnership project 
on city owned land

Budget: $7M approved

• Delivered in partnership with Halton 
Region and community housing 
providers

Municipal fee waivers, Housing Design and Study grant (15k per project), TIEG 

2025 – Additional Residential Units



ARU Incentive Program | Highlights

2024-2025

Council approved ARU 
fee waivers funded 
through HAF (Report PL-
82-24)

19 Nov. 2024

Launched the Garage 
Conversion Kit; Two 
public engagement 
events (April 2025)

Dec. 2024

Council approved the 
Affordable Rental 
Community 
Improvement Plan 

Apr. 2025

Council approved HAF 
funding for CIP 
programs (Report 
DGM-33-25)

20 May 2025

Launch of the HAF-CIP 
ARU Incentive Program –
the largest ARU 
incentive program in 
Ontario

5 June 2025

Pipeline to Permit 
update to Council

12 June 2025

Report back to Council

Q4 2025

Final date for round 1 
applicants to receive a 
building permit

1 Oct. 2025

Robust industry 
engagement – surveys, 
roundtables and events 
with ARU experts (e.g., 
developers, manufacturers, 
builders)

https://burlingtonpublishing.escribemeetings.com/filestream.ashx?DocumentId=82457
https://www.burlington.ca/en/building-and-renovating/garage-conversion-kit.aspx
https://www.getinvolvedburlington.ca/housingstrategy/news_feed/burlington-s-affordable-rental-housing-community-improvement-plan
https://burlingtonpublishing.escribemeetings.com/filestream.ashx?DocumentId=87660
https://www.burlington.ca/en/building-and-renovating/additional-residential-unit-incentive-program.aspx


ARU Incentive Program | Upcoming

📣 Public Outreach & Showcases

• Boosted visibility via social media, Google & Facebook ads

• July 12–13: Ancaster Tiny Home Show – Burlington booth 
spotlighting ARU program

• July 13: Municipal Day – CIP, ARU incentives & zoning changes

🎓 Resources, Training & Education

• July: Resimate online AI Tool with pre-reviewed detached designs

• June 4 & 9: Industry Training Days – for ARU vendors & builders

• July: ARU 101 for Homeowners – what to know before you build

• Summer 2025: Understanding ARU Financials – funding, ROI, 
affordability

• Fall 2025: How to Be an ARU Landlord – rights, rules, and best 
practices including partnership opportunities with community 
organizations and Halton Region 



Appendix: Council Approved HAF Incentives | DGM-33-25

Program Incentive Amount Timeline

CIP-Funded Incentives 

1. ARU Affordable Rental
• Up to $70,000 for interior/attached/garage conversions
• Up to $95,000 for new detached ARUs

2025

2. Missing Middle Affordable Rental • Up to $95K/unit (pilot) 2026

3. Tax Increment Equivalent Grant (TIEG) • Up to 100% City tax uplift refunded, up to 10 years Q4 2026

4. Municipal Fee Waivers (CIP) • Up to $40K/project 2025–2026

5. Housing Design & Study Grant • Up to $15,000 per project (design and studies). 2025–Q1 2026

Non-CIP Incentives 

6. Legalization Grant • Up to $15,000 per unit 2025

7. Municipal Fee Waivers (PL-82-24) • Approximately $2,797 - $3,801 per unit Dec 2024 to 2026

https://burlingtonpublishing.escribemeetings.com/filestream.ashx?DocumentId=87519

