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A Certificate of Incorporation



What you Currently get at the Registry



Request for Archival Information



Would Business Reject a Bid for this Reason?

• Unlikely
• Business would have evaluated both bids to see if they met the technical 

specifications.
• If the only defect in the bid was the Certificate of Incorporation, they most 

likely would have called the customer and  given them a chance to rectify 
the issue.

• Given  the 40 year relationship with the supplier/vendor they probably 
wouldn’t even have done that. They might  actually need a certificate from 
a new bidder. 

• Respect is important in business and the only real reason they would reject 
the bid was if the price comparison favoured the other Bidder.



This Was not a Procurement Process

• There was no profit motive
• A commercial operation is better able to assess risk
• BAD never even considered what would happen if they lost.

• City is to blame.  The Soccer clubs told you what would happen.
• At the December Meetings in 2019 staff stated that the allocation 

process wouldn’t change  in 2020 that only the Framework was being 
approved.

• Swim team RFP was issued before Framework was approved.



Proposed Remedy

• BAD has stated they need 40 hours/week of the 50/hours
• I don’t know how these numbers are derived but the RFP had 1800 

hours of indoor time and 200 hours of outdoor.
• I expect that the 40 vs 50 is for the indoor portion only because they 

need the outdoor to run their swim meet.
• So give BAD whatever the 40 vs 50 represents plus the outdoor time
• Give GHAC the same.  They were abused by this process and in 2020
• That means displacing some adult swimmers who can find 

commercial or other providers.  



Scarce Resource Allocation

• RFP is great for commercial enterprises
• Issue an RFP stating what you have to sell
• Bidders submit proposals  meeting  the specifications and giving their 

price.
• Bids are evaluated for technical compliance
• You are selling 2000 hours of  pool time so the high bidder should 

win.
• If you were buying a service provider then you be paying the low 

bidder.



Professional Process?

• City said they would issue intent to award one week after receipt of 
bid

• City actually took 7 weeks
• They originally gave the Bidders 2  weeks to prepare the bids.
• They had to extend that to 4 weeks.  Non-profits are run mostly by 

volunteers
• One week was enough time to determine the BAD bid was non-

compliant. 



Community Engagement

• Volunteers deserve respect
• The City relies on volunteers to  run many of their programs,
• What message does this send to all the other organizations
• The reward for 40 years of volunteer effort was don’t let the door hit 

you on your way out.
• Councillor Kearn was right this will have a major impact on the 

Reputation of the City. Audit Committee needs to Investigate and 
make findings public.

• The City need to act urgently you have all the facts. 



Transparency

• Democracy Dies in Darkness – Washinton Post.
• Bid and Tenders web site states that you can review documents for 

free, you only need to pay to down load. 
• City or Burlington doesn’t allow free review anymore.
• How does this square with the access to information policy or 

Freedom of Information law?



Going Forward

• The Live and Play plan needs to be revised.
• Burlington is not planning to add a pool until 2042 to 2050.
• Burlington is a city with one of the highest incomes In Canada
• For a population of 200,000 you have 6 pools one of which is nor 

usable by swim teams.
• I grew up in a City of 40,000 people.  It had at least 3 six lane 25 yard 

outdoor pools. They are still in use today.
• Where is the Recreational Swim Team program for kids?
• Other sports have house leagues.



Dixie Park Pool Lachine QC - no Parking 
Spaces
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