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(2015-2050) 

Council 
WorkPlan

2015-18

V2F
2022-26

V2F
2018-22

2015 2018 2022 2026 2040

Focus on delivering: A City 
that Grows jobs objectives 
and priorities

Horizon 2050 Work Plan and 
Integration of City of Burlington 
EcDev and Tourism priorities
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Vision and Strategy Alignment

City of Burlington Vision 2040 Strategic Plan / Horizon 2050*
- We support a strong diverse local economy that provides opportunities for residents and 

business to prosper.
- As a community, we champion local enterprise, participate in economic life, and help build 

a Burlington where everyone can succeed

Vision to Focus/5 Year Business Plan

• Increase economic prosperity and community 
response City growth

• Enable a healthy and greener city

BEDT Strategic Plan

• Destination Stewardship Plan
• Business Retention and Expansion Strategy
• Innovation and Entrepreneurship Strategy
• Post Secondary Attraction Strategy 
• Investment Attraction Strategy

Long Term 
Vision

Short/Medium 
Term Strategy 

and 
Implementation
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Strategic 

House 2023-

2026

Objectives
Increase ICI Tax Base

Attract and retain jobs
Increase visitor spending and overnight stays

MISSION

Retention and Growth Destination Development 
and Marketing

Engaging OrganizationAttraction and 
Competitiveness

Purpose
To be a champion of Burlington's economic 

prosperity by attracting and supporting 
businesses and visitors.

Attract and  
develop new 
investments

Promote a 
vibrant 

business and 
tourism 

destination

Deliver 
outstanding 

Customer 
Experience

Grow and 
support 
existing 

businesses

• New and redeveloped ICI 
Space Sqm - EI

• Number of Jobs Attracted and 
Retained – KPI

• Total Jobs - EI

• Number of High Impact Jobs 
Retained - KPI

• Jobs and Funding generated 
from business supported - KPI

• $ ICI Assessment and Market 
Value Impact - EI  

• Hotel Occupancy Rates and 
Room Nights - EI

• Economic Impacts of meetings 
and events attracted/supported 
- KPI

• Visitor spending - EI

• Business Net Promoter Score
•  Sentiment Score

*Economic Indicators(EI) show impact of activities and overall economic health but can not be directly influenced
*KPIs are direct impact of BEDT touchpoints

Pillars

Economic 
Indicators(EI) & 
KPIs
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